West Virginia State University

General Faculty Meeting

Minutes of the May 2, 2006 Meeting

A. Call to order.  Senate Chair J. Levine called the meeting to order at 12:35 pm.
B.
Welcome.  Chair Levine welcomed everyone and introduced Judy Hale, President of the American Federation of Teachers, who gave a brief speech.  More than one-half of all WVSU faculty are now AFT members.  

C.
Review and Approval of the Agenda.  C. Ledbetter moved and M. Lewis seconded the motion to include a faculty resolution under New Business.  T. Ruhnke moved and T. Alderson seconded the motion to approve the agenda as amended.  The motion carried.

D.
Reading of the Minutes.  T. Ruhnke moved and J. Magan seconded the motion to approve the minutes.  The motion carried.  

E.
Reports.  

1.
Ad hoc Merit Pay Committee.  T. Guetzloff distributed three handouts (see attached):  a history of the work of the previous ad hoc Merit Pay Committee and subsequent faculty actions, the current Committee’s recommendations, and a spread sheet with statistics comparing the distribution of merit points and dollars based on current and recommended plans.  The Committee’s recommendations are to change the allowable percentages of merit and across-the-board increases from 80%–20% to 51%–49% respectively; to make merit funds available to each college to distribute rather than to the university; and to utilize the approved evaluation criteria to rank faculty in one of five levels of merit based on the percentages of the normal curve.  M. Lewis explained the statistics and expressed some concern about inconsistencies in the raw data.  There was some discussion about the percentages allowable for each level and rating bias, but the chair suggested that we think about this until next week and continue our discussion on Thursday, May 11th, along with any other agenda items not completed today.  T. Ruhnke moved and J. Magan seconded a motion to suspend debate.  The motion carried.   

2.
Ad hoc Salary Committee, M. Islam.  This Committee was created to study the budget process and the salary increase and report to the faculty (see Interim Report attached).  The members of this Committee are also members of the Budget Advisory Committee, which is appointed by President Carter and has no decision-making authority.  The Committee has, however, passed some non-binding resolutions and Fiscal Affairs is providing more budget information than previously.  The Budget Advisory Committee has approved a resolution calling for a 3% raise.  This is the extent of faculty participation in the budget process; the actual decisions are made by the Executive Council.  

The ad hoc Committee’s report describes the process that led to the raise last November, and suggests, with no additional appropriations from the legislature, that the prospects for additional raises are unfavorable.  The Board of Governors is unlikely approve the raise given the current budget deficit.  The deficit is primarily a result of the CTC’s inability to pay “chargebacks” for the services WVSU provides to their students, as well as the loss of Title III funds that accompanied the CTCs separation from the University.  Even if there is a way to fund these raises by reallocating funds within our current budget, it’s uncertain if the Governor’s Office would consider revising the salary figures that have already been submitted by our Fiscal Affairs Office.  

3.
Faculty Salary Increases, C. Smith.  C. Smith distributed a handout describing the lack of progress so far in working with the administration on salary increases (see attached document, Progress on Faculty Governance).  Although the President has recommended faculty pay raises to the Board of Governors, he has not provided a comprehensive plan to fund them.  

F.
New Business. 

1.
Board of Governors Draft Policy on Reorganization, P. Shafer.  A copy of the WVSU Board of Governors Policy #27, Change in the Organization of Colleges, Schools, Divisions, Departments, or Other Administrative Units, was distributed (see attached policy).  This is only a notification; the policy will go our for a thirty-day comment period to all constituents next fall.  Faculty members who send comments to G. Epps should also send copies to P. Shafer so she can share these with the Board.  In response to a question about the reason for this policy, P. Shafer indicated that governing boards statewide are beginning to assuming more responsibilities than earlier.

As we only had one hour for the meeting, T. Ruhnke moved and J. Magan seconded the motion to reconvene the General Faculty meeting on Thursday, May 11th from 9:00 to 10:30 am to complete our business.  The motion carried.

2.
Process for hiring a new football coach, J. Levine.  Postponed until May 11th.  

3.
Request for ACF/BOG Special Election.  Chair Levine received a request from a faculty member to hold a special election for faculty representative to the ACF and BOG.  The Executive Committee considered this request and, after consulting the Constitution and Bylaws, could find no provision for this action.  In order to respect the faculty member who made the request, the incumbent, as well as our Constitution, the Executive Committee wants to study this further during the summer and make a recommendation in August. 

4.
Faculty Resolution, C. Ledbetter.  C. Ledbetter read a resolution that summarizes Professor Andrew Aheart’s fifty-eight years of service to WVSU and expresses the faculty’s respect, admiration, and love for him (see attached).  The resolution also requests that Professor Aheart be awarded an honorary doctorate at the May 2006 graduation.  The resolution was seconded by C. Smith and passed unanimously.  

G.   Adjournment.  A motion to adjourn was made and seconded.  The motion carried.  

Submitted by 

Mr. Tom McClure

Faculty Senate Secretary
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