West Virginia State University

FACULTY SENATE

MINUTES

1:30 PM

622 WALLACE HALL

MAY, 4, 2007

I. Call to Order  

The meeting was called to order at 1:35 by chair, Jerry Levine.

Members Present: Carol Acker, Carolyn Sturgeon, Chi Slankard, Jeffrey Pietruszynski, Gerry Beller, Cyrus Aleseyed, Rebecca Francis, Carla Blankenbuehler, Deborah Wells, Jack Magan, Naveed Zaman, Phoebe Levine, Aaron Settle, Ken Barber, Jerry Levine, Tom Guetzloff, Susan Marrash-Minnerly, Patricia Shafer, Rob Harris, Mike Lewis,

Members absent: Judith Whipkey

Ex officio present: Bryce Casto for President Carter, Ron Bartley, Robert Parker

Guests present:  Craig Spaniol, Sandra Orr, Pat Hall, John Richards, Jim Spencer, Cassandra Whyte

II. Appreciation to retiring members of the Senate. 

Jerry Levine expressed the appreciation of the senate to retiring members Cyrus Aleseyed, Carol Acker, Jack Magan, and Patty Shafer.

III. Welcome to new members of the Senate

New senators Chi Slankard (A&H) and Ken Barber (NSM) were welcomed to the senate

IV. Reading of the minutes

C. Blankenbuehler moved and P. Safer seconded that the minutes from the last meeting be approved as written. The motion carried.   

V. Review and Approval of Agenda. 

C. Sturgeon   moved and C. Acker seconded that the agenda be approved as presented. The motion carried.  

VI. Reports:

Standing Committee Reports:

Promotion and Tenure -- J.  Richards’ written report is attached. Dr. Richards – reviewed:  the basic charge of the committee, actions, attendance and concerns. Concerns of the committee include: 1) ignoring of deadlines by some faculty, chairs and deans 2) the relationship between Faculty Personnel Committee and P&T is not clear 3) the committee received only three letters of recommendation from the VPAA out of eight portfolios submitted 4) faculty need to clearly specify areas they want evaluated by the committee.  T. Guetzloff moved and C. Sturgeon seconded that the report be accepted. The motion carried.   Discussion followed. The executive committee will work on the committee’s recommendations during the summer. It was noted that faculty who have applied for promotion and/or tenure should receive a letter apprising them of the recommendation of this committee. Copies of these letters should be sent to appropriate chairs and deans.   

Phased Retirement Plan Committee -- J. Spencer’s written report is attached. PRP is not the same as early retirement, nor is it limited to faculty. Staff and administrators are also eligible. The median age of faculty at WVSU is around fifty, which is also the national median age for faculty. 

Dr. Whyte chaired the committee and she also reported. She reviewed the committee membership. She stated that the bottom line is -- yes it’s feasible, it’s voluntary, it’s a win-win situation that WVSU have such a plan. Dr Whyte believes the president is interested in getting a cost analysis. The report has been sent to Dr Carter 

T. Guetzloff moved and P. Levine seconded that the senate recognize the good work of the committee. The motion carried.

Constitution, Bylaws and Handbook -- Dr. Sandra Orr’s written report is attached   The November 2006 faculty senate minutes have the specific wording of all changes.   C. Acker moved and C. Sturgeon seconded that the report be accepted. The motion carried. J. Levine expressed the appreciation of the senate to the committee for its diligent work.  
Retention – The written report of R. Harris.  is attached  The handbook needs to be corrected to state that this committee reviews all tenure-track positions for retention.  The committee received twenty four  portfolios.  Twenty three  faculty were recommended for retention. The committee recommends that some chairs need to do a better job of preparing faculty for retention, tenure etc Chairs and deans need to be consistent from person to person  G. Beller moved and C. Acker seconded that the  report be accepted. The motion carried  It was pointed out that  moving nontenure track faculty away from the committee leaves these people with less protection  J. Levine thanked the committee.

Educational Policies – Paula McCoy’s written report is attached. She reviewed the membership of the committee. Two additional alternate members will be elected at the May general faculty meeting to serve on the EPC.  The committee reviewed and approved forty eight  proposals this year including one new degree program   A list is being compiled of introductory courses which do not have math or English as a prerequisite   Dr. McCoy requested that the chair of the General Education committee serve as an ex officio member of EPC.
The fourth page of the report should list End 102 as a prerequisite not Eng 100. 

P. Shafer moved  and T. Guetzloff seconded that the  preliminary report be approved with revisions to be sent via email as soon as possible.  Discussion followed.  The report of the March 9, 2007 meeting which is  dated April 12, 2007 needs to be amended to add that the AS in business  was approved. The motion carried.   

President Carter – Bryce Casto represented Dr. Carter. Regarding concerns about campus security, Mr. Casto cited  the student code of conduct as found in The Buzz regarding  sanctions and/or suspension  for conduct violations.   .

The WVSU Department of Education met all six of NCATE’s standards – a rarity even nationally. This documents the fact that the education department is one of the best in the United States. Mr. Casto expressed thanks to Bob Harrison and all of education faculty. No college has passed all six standards since they were revised.  NCATE will use WVSU’s  education department to train approximately  100 NCATE reviewers

President Bartley – Dr. Bartley’s written report is attached  He reviewed highlights from his report.  Fifteen new EDGE programs were added this semester. . The CTC is undergoing a civil rights audit

.

Vice President Byers       Not in attendance. 

.

Vice President Parker –  Mr. Parker’s written report is attached including a letter from the chancellor regarding salary increases: We will continue to follow  the statutorily mandated salary processes. A reasonable target for salary increase is   3-5%. The implementation of salary increases has been moved from July 1 to October 1  A senator pointed out that, essentially, faculty will be receiving a raise for eight months of the year rather than twelve. The HEPC approved a 9.5% tuition increase, and WVSU still has the second lowest tuition in the state. There was a question as to why there had been no action on the recommendations sent to the President from the ad hoc merit pay committee even though the subject has been brought up two times

BOG, ACF reports:--  Professor Shafer’s written report is attached Action regarding the  salary increase: was tabled until the June 7th meeting because the HEPC had not acted on the tuition increase at the time of the last BOG meeting.  WVSU is under funded by $370,000  for salary increases.  Property acquisition  was approved in the amount of  $68,000

IBOA report: --  Professor Whipkey was not in attendance. Her written report is provided

Welcome, Mr. Patrick Hall, Librarian, Drain Jordan Library  On behalf of the entire faculty, the senate welcomes Mr Hall to WVSU. Mr. Hall stated that his most immediate goal: is to increase ownership and what we can access on line. 

Comments from the chair.  J. Levine expressed his gratitude for being able to work with this group of senators. He expressly thanked those whose terms expire at the end of this meeting, and among those,  especially Carol Acker who will be leaving WVSU at the end of the next year. Dr. Levine  welcomed  the two new senators.
J. Levine also expressed special thanks to Patty Shafer who has worked hard for the faculty in her roles as BOG and ACF representative  for a number of years.

VII. Old Business.

Status of Vice President of Academic Affairs Search.  -- Dr. Levine

Six candidates have been interviewed on campus. The committee has recommended that three of these people be brought back for additional interviews.

Status of CTC search for President.- Professor Whipkey

The search committee met on April 27. Since several errors have been involved in the search process, the search was aborted and will be reopened at a later date. The  series of errors began with the ad which said the CTC president reports to the WVU BOG

.

Status of security concerns. 
S. Marrash-Minnerly moved and C. Acker seconded that  the senate ask the administration  to find appropriate ways of funding the WVSU office of public safety so that it meets the standards  set by the  International Association of College Law Enforcement Administrators. We additionally request that the administration report its progress to the senate at the first meeting in September. The motion carried.  

Dr Whyte distributed  an emergency procedures guide and safety manual to all senators. The guidelines are coordinated with Home Security guidelines. It includes a long term emergency response plan. These guidelines were submitted to Chancellor Noland’s office and to the CTC chancellor’s office. A table of contents has been added to procedures guideline

She stated that  we’re all committed to safety on campus and that President Carter has requested work on additional alert systems, faster response through email texting  and  the web site. President Carter is committed to safety on campus. Dr. Whyte also said that when there is a shelter in place there is  an educational component because we are gathering to gain information. Our siren has been in place for several years for use for shelter-in-place She said that the administration’s “commitment to safety in non-negotiable”

Discussion followed. The university has hired an additional safety officer and is advertising for two more. That will bring the number to seven. Currently we do not have the money for the number of positions to bring us to ICLEA standards. President Carter has asked  Dr. Whyte to try to find the money to hire more  Mr. Parker stated that there are ten budgeted positions for public safety officers.. Three officers are paid out of operations, six are paid from parking fees,  and one is  funded by housing

The response to the question, “Is there ever a time when there’s not an armed security officer on campus?” was, ”there shouldn’t be” 

VIII. New Business.

Nominations for Senate officers 

R. Harris presented the slate of candidates: Jerry Levine, chair; Tom. Guetzolff, vice chair; Deborah Wells, historian; and  Phoebe Levine, secretary

It was moved and seconded that the slate of officers be accepted by acclamation. The motion carried.

IX. Adjournment 

It was moved seconded, and approved that the meeting be adjourned at 4:00 pm.

Respectfully Submitted,

Susan Marrash-Minnerly, MFA

Secretary

Faculty Senate

West Virginia State University

Constitution, By-Laws and Faculty Handbook Committee Report

May 4, 2007

Members:   Dr. Sandra Orr, Chair



Dr. David Wohl



Prof. Barbara Henry



Dr. James Spencer



Dr. Sean Collins

Meetings:


May 18, 2006  Emailed changes to Article VI: Amendments with committee


June 26, 2006 Emailed all Constitution and By-Laws changes to Dr. Wohl 


Aug 18, 2006  Forwarded changes from the Senate Executive Committee to 



other committee members (Several emails over changes



- Henry, Orr, & Wohl)


Oct 2, 2006
   Received notification of new committee members and emailed 


to set up a face-to-face meeting


Oct 10, 2006   Meeting in S. Orr’s office (Henry, Orr, Spencer – Wohl through 


emails); elected S. Orr chair and voted to conduct 




meetings through email


Oct – Nov
   Email correspondence concerning several proposed changes


Nov 3, 2006    Sent proposed changes to Faculty Senate


Dec, 2006
   Reviewed Senate minutes


Mar 2007
   Reviewed Senate minutes 

Actions taken by the Senate:  

The following are descriptions of the changes proposed by the Constitution and By-Laws Committee and passed by the Senate - Please see actual minutes for exact wording.

Article V, A.2 Senate standing committees will elect a chair by the end of the spring semester, and if no one accepts, the Faculty Senate shall appoint a convener by August 31st. 

Article V, A.1.c Faculty Personnel Committee shall set the calendar for the following year before the end of the spring semester.
Article VIII.A. Describes how the Executive Committee shall fill faculty vacancies on standing committees

Article VI, B. Describes how amendments will be accepted and changed

Article V, A.1.e Describes how members of the Promotion and Tenure Committee will step down during the year they are applying for promotion.

Article V A.1 Describes the membership of the Educational Policies Committee

Recommendations to the Senate: None

Unfinished Task: All 2006-2007 Changes to be submitted to Dr. D. Wohl by July 1, 2007.

WVSU BOARD OF GOVERNORS REPORT TO

WVSU FACULTY SENATE

May 4, 2007

The Board of Governors met on Thursday, April 26, for its regular meeting.  In addition to hearing the comprehensive regular reports from Presidents Carter and Bartley, the following matters were heard and considered:

- The Department of Health & Human Performance received approval of their intent to plan a new Bachelor of Science degree in Sports Studies

- The Department of Criminal Justice received approval of their intent to plan a Master of Science degree in Justice Administration

- The Community & Technical College presented two program reviews, one for the Associate of Applied Science degree in Computer Science and the other the AAS in Technical Studies.  The Board approved the recommendation of the administration to continue these programs with correction action with a report due in three years 

- The Community & Technical College reported on the favorable site visit in March from the National League of Nursing Accrediting Commission 

- The FY2006 financial audit done by Deloitte & Touche was approved; it had been received in March but had not been reviewed at that time.

- The action for proposed salary increase pools of 3.5% for faculty and staff was tabled until the June 7 meeting.  Tabling the issue did not mean the Board is unlikely to approve that level of salary increase pools but because of the denial of the CTC’s tuition & fees increase for instate students and because we did not know at the time of the meeting the disposition of the University’s tuition & fee increase request, it was felt prudent to delay action on that item until uncertainties were eliminated and budgetary plans could be accurately made as to how such increases would be funded.  There is also the issue that for the CTC, the unfunded portion of the 3.5% increase pool is approximately $60,000; for the University the unfunded portion is approximately $370,000. The state-wide implementation date for salary increases has been set for October 1, based on recommendations from both Chancellors.

- Financial performance of the institutions continues to be monitored by the Finance Committee and there is continued consideration of rewording an Administrative Policy regarding creation of new positions to ensure sufficient availability of funds for those positions.

- Property acquisitions were approved.  Three parcels of property will be acquired by Land-Grant from their Facilities funds and two parcels by the University from Capital funds or other discretionary funds.  The cost of the Land-Grant properties is approximately $255,000 and the University properties approximately $68,000.  With the purchase of one of the properties at the Booker T. Washington site in Malden, the University will be gifted with some other surrounding properties of significant appraised value.

 The next meeting of the Board is its annual meeting on June 7.

PAGE  
1

