General Faculty Meeting

December 6, 2007

Wallace Hall Room 122

9:00 – 10:30

Agenda:

I. Call to Order

The meeting was called to order at 9:12 a.m. by Faculty Senate Chair, Jerry Levine. 

II. Reading of the minutes.

Minutes were reviewed. Carolyn Sturgeon moved to accept the minutes, Brenda Wamsley seconded. Motion carried.

III. Approval of the Agenda. 

Agenda was reviewed. Mike Lewis asked to add “Comments from Bob Morgenstern from AFT under New Business, E.  Susan Marash-Minnerly moved to accept the agenda as revised, John Richards seconded. Motion carried.
IV.  Old Business:

A. Changes to Bylaws and Handbook: James Spencer

Jim Spencer stated that following a thorough review of the Constitution and By Laws, he found two references to amending the By Laws but could find no explicit statements addressing how the handbook can be amended.  A discussion followed regarding how changes are conducted; who has the final authority, faculty or administration?  Following a suggestion by Jerry Levine, John Richards moved that the Faculty Senate allow the Executive Committee to work out a proposal regarding procedures for making changes in the Faculty Handbook. Jack Magan seconded. Motion carried.
B. Focus of the Senate for AY 2007-08

Jerry Levine presented the three focus points, targeted for 2007-2008:

(1) Improved relationship between the CTC and University. 

(2)  Improve functioning of standing committees.

(3) Work with the Administration toward improvement of academic programs.  

· Improving  University Website

· Improved teaching workload to allow for research and scholarly activity

· Increase hiring of full time faculty positions

The Faculty Senate previously approved the three focus points.

C. Consideration of the report: “Role of The Senate.”

Jack Magan distributed copies of his report. Members discussed the report. Tim Runkhe asked what part the Gus R. Douglas Land Grant funding plays in the role of the Senate. Jack Magan referred to a statement at the end of the document that addresses this.  Chuck Smith moved that the Faculty Senate adopt “The Role of the Senate” as a friendly document and that it be communicated to the administrations and All University Council.  Barbara Ladner seconded. Motion carried.

V. New Business:

A. Senate Calendar for Spring 08

Spring Calendar was approved.

B. Report from the New Ad hoc committee on Merit Pay.

Mike Lewis presented results of a meeting by the New Ad hoc committee on Merit Pay. He provided a brief history of the merit pay issue and invited faculty members to visit the website to get all the information from a Power Point presentation he has developed.  The address is: www.wv.stateu.edu\~lewis\meritpay.ppt   Mike asked that faculty visit his website and send comments to him.

C. Update on the Release time for Chairs Policy committee’s work.

Members present, Jim Spencer, Susan Marash-Minnerly, Carolyn Sturgeon, and Richard Ford reported that the committee had met with the administration and had a good discussion of issues. Dr. Charles Byers has made recommendations that will go forward to the President.  Jack Magan made a motion that the proposal on release time or compensation time come to the Faculty Senate and General Faculty for consideration before any final decisions if made. Carolyn Sturgen seconded.  The motion carried.

D. Chair Election Schedule

Jerry Levine announced that Charles Byers has made a request to the President that all chairs of departments be elected. Jerry Levine noted that the Senate had recently passed a recommendation to the administration requesting that “it accept the Departments’ recommendations for chair except in unusual circumstances. In those instances, the Administration would meet with the Department and Chair of the Senate to clarify the reasons for the Administration’s decision. 

E. Comments from Bob Morgenstern, AFT Representative.  Representative Morgenstern announced an AFT Rally on January 9 at the Capitol.  He also stated that Governor Manchin has promised salary increases.  Look for a notice for a public hearing.
VI. Adjournment. There being no further business, Chuck Smith moved, John Richards seconded a motion to adjourn the meeting at 10:45 am. Motion carried.

RESPECTFULLY SUBMITTED,

Phoebe Levine, Secretary

Faculty Senate     
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