Faculty Senate

Meeting Minutes DRAFT

February 1, 2008

Members present: Kenneth Barber, Gerry Beller, Carla Blankenbuehler, Becky Francis, Tom Guetzloff, Rob Harris, Jerry Levine, Phoebe Levine, Mike Lewis, Susan Marrash-Minnerly, Jeffrey Pietruszynski, John Richards, Roberta Salyers, Aaron Settle, Chi Slankard, Chuck Smith, Carolyn Sturgeon, Deborah Wells, Judith Whipkey.

Ex-Officio: Charles Byers, Hazo Carter, and Edith Worrells for Ron Bartley

Parliamentarian: Jack Magan

Members absent: Austin Moore, Naveed Zaman.
Guests: Brenda Wilson, Sundar Naga. 

A. Call to Order: The meeting was called to order by Faculty Senate Chair, Jerry Levine at 1:42 p.m.

B. Reading of the minutes

· Members present: Tom Guetzloff corrected the spelling of names of two Senate members. 

· Item 7f, Thanksgiving Break: Carolyn Sturgeon noted that the minutes did not match what actually happened.  The minutes stated that discussion for this proposal would be moved to the February Faculty Senate meeting.  Instead, the discussion and motion was brought to the January 9, 2008 General Faculty meeting, voted on, passed, and sent to VPAA for further action.  Mike Lewis moved that the minutes be changed to reflect what actually took place.  Tom Guetzloff seconded.  Motion carried.  

C. Approval of the agenda: 

· Carolyn Sturgeon asked to add “Communication with General Faculty” to New Business. 

· For Item 5: “Propose change to Reading Day Schedule: Dr. Naga”

· Strike Library Funding: Library Director, Patrick Hall is here to talk about Library Report and we will comment at that point

· Carolyn Sturgeon moved to approve the agenda as amended. Jeffery Pietruszynski seconded. Motion carried. 
D. Reports:

1. Educational Policies Committee: 

Brenda Wilson presented actions taken at the EPC 2.1.08 meeting. (see copy of report at Faculty Senate website). Mike Lewis made a motion to approve the recommendations of the EPC, John Richards seconded. Motion carried.  Jerry Levine asked Brenda Wilson if EPC and CTC still maintained joint memberships on their respective committees. The answer is Yes;  Brenda Wilson and Leanna Preston share this reciprocal membership. 

2. Standing Committee Reports: 

a. Program Review: No representative here to report.

b. Library: Patrick Hall reported that there will be funding for library books, with March 3, 2008 set as the deadline for requests. He will send notifications to faculty through email.  The Library committee is meeting next week and will have a report for the next Senate meeting.

c. Cultural Activities:  No representative here 

3. Additions, Questions and Responses to Electronically Submitted Reports. 

a. 
WVSU President Carter.

1).
 Dept Chair Elections Remarks: President Carter announced that he is in favor of maintaining the current system of department election autonomy unless a problem arises, at which time the situation would be addressed as needed.

2). 
President Carter reported on his and Dr. Cassandra Whyte’s recent communication with Bayer Crop Science regarding the chemical leak. Chuck Smith added that the Board of Governors were pleased that the meeting had been addressed so quickly by the administration.

3).
 President Carter provided an overview of the Black History Month events scheduled for the spring 2008 semester. 

4).
 Mike Lewis asked President Carter to comment on Legislative proceedings and its impact on the university.  President Carter acknowledged the merits of the question and said he would prepare a response to the Senate in a timely manner. 

b.  Interim CTC President Bartley. – Edith Worrells presented the written report in the absence of Dr. Bartley, opening the floor to any questions or clarifications. Jerry Levine announced that Interim President Bartley would be leaving his CTC post in mid-February and offered the WVSU Senate’s assistance to the CTC as they experience the transition phases.

c. Interim Vice-President of Academic Affairs Charles Byers referred to the three electronic correspondences sent to Senate members and general faculty.  He announced a February 11 Legislative reception at the Marriott, 5:30 – 7:30 p.m., inviting faculty to attend and meet their legislators.  

Mike Lewis announced the AFT continental breakfast at the Capitol scheduled for February 15.

Dr. Byers announced that the new budget was about one and one-half million more than last year’s budget.

Land Grant Document: Tom Guetzloff had questions concerning the use of language in regard to faculty “equivalencies of ranks and tenure cited in the Gus Douglas Document sent to faculty this week.  After much discussion concerning the role and relationship of the Land Grant Program and WVSU, President Carter suggested that we are one University and making steps toward greater unity.  He suggested that the Senate and Administration may want to learn from other institutions that have gone through this step-by-step transition.
Jerry Levine asked about the Budget page in Dr. Byers’ report and how the money was appropriated.   He also asked Dr. Byers to clarify how equity is achieved with Chair release time when some departments are larger than others. Dr. Byers indicated that the “one class” release time is designated as the “minimum.”  

As Faculty Senate Chair, Jerry Levine encouraged Dr. Byers, in his capacity as Interim VPAA, to seek approval from the Senate before going to Dr. Carter when making decisions that affect faculty.

d. BOG Report-Dr. Smith.

Chuck Smith had the following announcements: Sometime in the near future Policy #58, regarding the bookstore will be put on the website for comment and urged Senators to be sure to copy comments to him.  The coming BOG meeting will focus on the CTC search process for their President.  Anyone wishing to view the meeting can do so as a “conference call meeting” on Friday, February 8.  Jeff Pietruszynski expressed his concerns about the coming changes in the textbook policy. Members can poll their department members and send results to Dr. Greg Epps and copy them to Dr. Smith.  
e. ACF Report- Dr. John Richards.

John Richards announced the Great Teachers Seminar and its deadline for applications of May 1.  

AS per the ACF minuets, Jery Levine commented that the HEPC meeting seemed to have “shortchanged” the faculty and staff presenters who were placed at the end of their meeting agenda. 

Susan Marash-Minnerly expressed concern about the most recent possible changing of eligibility requirements for Promise scholarship applicants.

f. IBOA Report-Professor Judith Whipkey.

The next meeting will be Feb 13, 2008.

g. Comments from the Faculty Senate Chair: Dr. Jerry Levine

1). 
Role of the senate: Jerry Levine distributed a copy of the Role of the Senate document passed by the General Faculty meeting and a letter of acceptance and recognition received from Dr. Carter regarding its adoption. 

2). 
Vice-President for Academic Affairs Interviews are scheduled for the next few weeks. It is of utmost importance to have as many faculty as possible represented at the interviews which are scheduled on Thursdays from 12:30 to 1:30 p.m. in room 131 of the Student Union.  The first interview is Thursday, February 7. 

4). 
Comments regarding Faculty Senate 2007-2008 Focus Points in relation to working with the administration being addressed thus far, such as: 

       (1) Release time for chair being addressed by Dr. Byers, and (2) large number of faculty members on VPAA search committee. 

5).
Asked Senate members to consider the following: “The Faculty Senate of WVSU recognizes the outstanding work of the CTC in preparing highly qualified two-year degree nursing graduates.  It urges its faculty and administration to do all that it can to provide for the development of a four-year degree Bachelor of Science Program in Nursing.” Aaron Settle moved to accept the proposal, Tom Guetzloff seconded. After discussion and input from CTC faculty and administration, the motion carried. 
E.  Old Business: 

Executive Committee Recommendations to the Faculty Senate: 

1. 
Promotion and Tenure Handbook Change 
a.  Jerry Levine announced that the Executive Committee has formed a sub-committee chaired by Tom Guetzloff and inclusive of members of the administration to study the means by which changes are to be made to the Faculty Handbook.
b.   In regard to the Faculty Senate’s request that the President and Vice President for Academic Affairs accept department election results for appointment of department chairs except in unusual circumstances, President Carter provided his response in his report earlier in the meeting.

c.  Update on “Release time for Chairs” committee: 
Interim VPAA Charles Byers provided his response to Faculty Senate concerns on this issue in his report, earlier in the meeting.

2. 
Updates from Senate Liaison members on the status of their standing committees

a. Constitution, Bylaws, and Handbook: Jack Magan has “been missing in action” because he was unaware of his appointment as its senate liaison person. 
b. Cultural Activities: Susan Marash-Minnerly reported the committee met last week; Reidun Overbo is the chair. 

c. EPC: Jeffrey Pietuszynski reported the committee is working well.
d. Faculty Personnel: Gerry Beller reported “He has been missing in action and will be sure to meet with the committee in the near future.”

e. Scholarship: Chi Slankard reported that the committee is meeting.

f. General Education: John Richards reported that the committee is working well.

g. Library:  Deborah Wells reported that the committee is having its first meeting next week.

h. Program Review:  Chuck Smith had no report.
i. Promotion and Tenure:  Mike Lewis was not available to report whether of not he has been missing in action or if the committee has been meeting. 

j. Research: Tom Guetzloff reported that the committee has not met

k. Retention: Rob Harris reported that Chair, T. Ford has prepared a report and will meet with Charles Byers soon.

l. Teacher Education: Aaron Settle reported that schedules for meetings are conflicting with his, and that he will update next meeting.
m. Academic appeals: No liaison was appointed to this committee.

n.  Grievance committee: No liaison was appointed to this committee.

o. Jerry Levine asked Faculty Senate members to state any capacities in which they work directly with CTC. Those responding: Jeffrey Pietruszynski with GE courses; Sundar Naga with Chemistry for Nursing and other 2-year medical professions, Jack Magan teaches specific science courses, John Richards and Jan Jones teach CTC Tourism classes, Rob Lewis teaches CTC classes, Jerry Levine works on University Council with T. Ramon Stewart, Edith Worrells, and Judith Whipkey, Edith Worrells receives assistance from Interim Vice-President Byers. 

3.  Update from the Ad hoc committee on Merit Pay: Mike Lewis could not report because he had to leave the meeting early.

4. Update on VPAA search: Dr. Levine provided an update on this earlier in the meeting during Comments from the Chair.

5. Update on Presidential Search for Community and Technical College: Professor Judith Whipkey announced that the Search Committee was awaiting three candidates to arrive on campus for interviews in February.  The goal is to make a recommendation by the end of the month.

6. Recommendations and actions of the executive committee.                                

Ad hoc committee: Withdrawal of Students: Chuck Smith, no report.                                                     

7. Ad hoc committee: Problems of Mutual Concern

Regarding the Senate’s focus of working with the administration to improve academic programs: The Executive Committee recommends that the Senate authorize the appointment of an ad hoc committee that would construct and administer a survey of academic support programs (e.g.: admissions, registration, computer services) to assess their effectiveness and efficiency in an effort to improve the support and delivery of academic programs. 

Tom Guetzloff made a motion to accept the recommendation. Carolyn Sturgeon seconded. Motion carried.  

8. Promotion and Tenure Committee Member Replacement: Tom Guetzloff

Tom Guetzloff announced that the Senate needed a faculty member from Arts and Humanities to replace Truman Dalton. Susan Marash-Minnerly was unable to locate a volunteer, therefore, according to the Bylaws the executive committee will appoint a replacement.

F. New Business: 

1. Classroom Assignments:  Tom Guetzloff brought this before the Senate to address the ongoing problem with classroom assignments and overlapping of rooms at the beginning of each semester. Deborah Wells asked if a software program is available for assigning rooms to alleviate the overlapping problem. There is a program available but not in use.  No resolution for the problem was addressed at this time.

2. Proposal for Change in Grading Policy– Tim Ruhnke     

Tom Guetzloff presented the idea of the proposal in Tim Runhnke’s absence. Because differences in highest “B” and lowest “B” in the class can be very great, Tim Ruhnke is asking the Senate to consider the option of using (+) and (-) with the letter grades. After some discussion, Jerry Levine suggested that the Senate ask Tim Ruhnke, with help from Rob Harris, to prepare and bring a written proposal to the next meeting. 

3. Based on the following idea from Dr. Sundar Naga, it was moved by John Richards and seconded by Gerry Beller that the“current one-day holiday before the final exams be extended to four days by moving the start of the final exams from Friday to Monday, so that our students will have a more meaningful amount of time to prepare for the final exams after the last day of classes.” 

Discussion followed that included problems with the registrar’s office and exams for Saturday students. A vote was taken. The motion was voted down. 

Susan Marash-Minnerly followed the defeat of this motion with the following new motion: The Senate requests that academic affairs study the issue, design a proposal that includes at least two study days before exams, and bring it to the Executive Committee.  John Richards seconded.  Motion carried. 

4. Communication with Faculty: Carolyn Sturgeon expressed a need to find a way to disperse information to constituents affected by the Faculty Senate actions. Discussion followed, with suggestions of using the list serve, summarizing faculty senate minutes, asking Senators to report back to their respective departments and colleges, advertising the use of the Faculty Senate webpage, and the problem of who would be responsible for writing a summary or an “alert.” Jerry Levine volunteered to “lift” the highlights of the minutes each meeting and send this as an “alert” to all faculty and administrators.  Tom Guetzloff moved and Susan Marash-Minnerly seconded that all electronic reports, once sent to the secretary be sent to the entire faculty through the listserve.  Motion carried.
5. Adjournment of Meeting: There being no further business, Carolyn Sturgeon moved that the meeting be adjourned and Chi Slankard seconded.  Motion carried.  
Meeting was adjourned at 4:06 pm. 

Respectfully submitted,

Phoebe Levine, Secretary

WVSU Faculty Senate
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