Executive Committee Meeting

Minutes DRAFT

January 25th, 1:30 p.m.

Wallace Hall Room 622

Members Present: Tom Guetzloff, Rob Harris, Jerry Levine, Phoebe Levine, John Richards, Chuck Smith, Mike Lewis, and Deborah Wells.

Member Absent: Judith Whipkey

Agenda 

1. Call to order

2. Reading of the Minutes

Members read the November 30, 2007 Faculty Senate Meeting Minutes Draft, made several corrections and approved as corrected. Mike Lewis moved to accept the minutes as corrected, John Richards seconded. Motion carried.

Minutes for the January 4, 2007 Executive Committee Meeting were not reviewed and approved.

3. Approval of Agenda

Changes and additions were made. Mike Lewis moved to accept the agenda. Chuck Smith seconded. Motion carried.

4. Old Business:

a. Convener for Sub-Committee on Handbook Changes

  
A convener for this committee is needed. Tom Guetzloff volunteered to be the convener.

b. Improved Relationship between the CTC and the University: Chuck Smith

Chuck Smith discussed logistical problems with efforts to set up meetings with CTC representatives. After discussions members agreed that one-on-one relationships between the 4-year and 2-year institutions were most helpful. Chuck Smith as the BOG representative will initiate conversations between CTC nursing faculty and University Science Department members. 

Phoebe Levine will ask Dr. Brenda Wilson if EPC still has a joint membership exchange between APC and EPC. Jerry Levine indicated he would ask for Senators at Friday’s meeting to briefly identify situations where they are working with CTC members

c. Work with the Administration toward improvement of academic programs:                          Members discussed issues with classroom shortages and assignments, problems with the various computer services and specific responsibilities for each, and need for more staff to administer the services. Deborah Wells stated that “people are the infrastructure.”  Tom Guetzloff suggested developing some form of assessment and evaluation for each major administrative department. After further discussion, Phoebe Levine moved that the executive committee initiate a survey of academic support programs to assess their efficiency and effectiveness in an effort to determine solutions to improve the academic programs.  John Richards seconded the motion.  Motion carried. Jerry Levine said he would ask the Senate to appoint an ad-hoc committee to carry out this action.  

d. Withdrawal Ad-hoc Meeting: Chuck Smith reported the results of his first meeting, noting that most members were in favor of allowing professors to withdraw students who are not attending their class. Jerry Levine asked Chuck to submit a draft format of the proposal to present to the faculty senate to accept, reject or modify and then send on to the VPAA. 
5. New Business:  Faculty Senate Meeting Agenda – 2.1.08

6. Other New Business

a. VPAA Interview by faculty. Jerry Levine will appeal to faculty senate to encourage attendance at the scheduled interviews.

b. BOG report and proposed Textbook Policy: Chuck Smith provided an overview of his report, including some specifics about the coming legislative textbook policy changes. He will include these proposed changes in his BOG report to the Faculty Senate. John Richards stated that we should fight this new policy; concerns and comments can be sent both to Gregg Epps and Chuck Smith.

c. Replacement for Truman Dalton on Promotion and Tenure:  Tom Guetzloff will recommend a person to the Senate to fulfill the remainder of Dr. Dalton’s term on the Promotion and Tenure Committee.

d. Dr. SundarNaga’s Motion:  Dr. Naga has asked the Senate to consider the following:  that the current one-day study holiday before the final exams be extended to four days by moving the start of the final exams from Friday to Monday, so that our students will have a more meaningful amount of time to prepare for the final exams after the last day of classes.
7. Adjournment of the Executive Committee meeting. 

There being no further business, Tom Guetzloff moved, Rob Harris seconded to adjourn the meeting.  

Motion carried. Meeting was adjourned at 3:40 p.m.
Respectfully submitted,

Phoebe Levine, Secretary

Faculty Senate

Faculty Senate Meeting Agenda (2.1.08):                                                                                                           Faculty Senate Meeting


Call to order.


Reading of the minutes.


Approval of the agenda.


Reports:


Educational Policies Committee: Dr. Wilson  


Standing Committee reports: Program Review,


		Library, Cultural Activities


Additions, Questions and Responses to


		electronically submitted reports. 


President Carter.


Interim President Bartley.


Interim Vice President Byers.


BOG Report-Dr. Smith.


ACF Report- Dr. Richards.


IBOA Report-Professor Whipkey.


Comments from the chair.


Old Business: 


Update: Administration’s response to the Faculty motion that the President and Vice President for Academic Affairs accept department election results for appointment of department chairs except in unusual circumstances


Update on “Release time for chairs” committee work. 


Updates from Liaison members on the status of their standing committee.


Update from the New Ad hoc committee on Merit Pay: Mike Lewis


Update on VPAA search: Dr. Levine.


Update on Presidential search for Community and Technical College: Professor Whipkey.


Recommendations and actions of the executive committee. Dr. Levine 


Other Items.


New Business: 


Library Funding 


Final Exam Schedule – Sundar Naga


Classroom Assignments


Grade Policy Change – Tim Ruhnke          


Faculty Workload Study Committee  – Jerry Levine                                                                                 


f.    Request by Dr. Sundar Naga for the Senate to consider the folowing: that the current one-day study holiday before the final exams be extended to four days by moving the start of the final exams from Friday to Monday, so that our students will have a more meaningful amount of time to prepare for the final exams after the last day of classes. 


7.  Adjournment of Faculty Senate Meeting
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