Special Faculty Senate Executive Committee Meeting 

Minutes - Draft
June 15, 2007

Wallace Hall, Room 622

A. Call to Order.

The meeting was called to order at 11:40 a.m. by the chair, Jerry Levine.

Members Present: : Tom Guetzloff, Rob Harris, Jerry Levine, Phoebe Levine, Mike Lewis, John Richards, Patricia Shafer, Deborah Wells, Judith Whipkey

Members absent: Chuck Smith 

B. Reading of the Minutes and Approval of Agenda

· Minutes were read and the following changes were made:

(1) Bottom of p. 4: last line, delete “parentheses” and replace with “quotation marks.” Corrected sentence will read: “Here and throughout the document, the word “excellent” is the only one in quotation marks.”
(2) Page 5: Middle of page, item #5. Proposed Fall Senate Calendar, Bullet 2, Line 4- Delete “December” and replace with “November.”  Corrected sentence will read: “Faculty Senate meeting will be Friday November 30.”
(3) Page 5: Bottom of page, item #6. Administrative Procedures and practices needing faculty advise and “consent.” Bullet 2, last line – delete “colleges” and replace with “Academic Leaders” . . .    Corrected sentence should read: “It was also mentioned that Dr. Byers had addressed this issue at a Senate meeting this year after the Deans had distributed formal information at Academic Leaders’ meetings.”

· Mike Lewis moved, Rob Harris seconded to approve the minutes with changes.  Motion carried. 

· Members reviewed the day’s agenda. Jerry Levine added Item #7 to Old Business: Status of Standing Committee Membership and Committee Chair elections.  Tom Guetzloff moved, Patty Shaffer seconded to accept the amended agenda.  Motion carried.
C. Old Business:

1. Review of remaining Standing Committee Reports.

· Research and Faculty Development – John Richards

John Richards distributed copies of and presented the report review. Following discussion, Jerry Levine suggested that the Research and Faculty Development Committee’s two recommendations be combined into one, so as to read: “The committee recommends that the purposes for sabbatical requests be reviewed because as a university, priority should no longer be given to faculty requests to complete a terminal degree.” 

 As this requires a Bylaws and Handbook change, Mike Lewis  moved and Judith Whipkey seconded that the executive committee bring this recommendation before the Faculty Senate, and that the committee also accept the report review as presented and altered. Motion carried.    

· Promotion and Tenure – Rob Harris

Rob distributed copies of and presented the report review

Members discussed the review and made the following suggestions:

 (1) The committee should set a deadline for accepting portfolios

 (2)  Portfolios should be addressed as they come in rather than waiting until all are in.  

(3)  Committee should meet in January and set meeting dates for the semester. 

(4)  Location of the portfolios are needs to be a place where reviewers can have easy access. 

(5)  The Chair of Promotion and Tenure should meet jointly with the Chair of the Senate and VPAA to set and finalize deadlines. 

Following discussion, Jerry Levine recommended that:
 the Chair of Retention and Promotion and Chair of  Tenure Committees and Chair of Faculty Senate meet with the Deans’ Council (which includes the VPAA) and discuss problems with timing guidelines.  

A second recommendation followed: to make a change in the Faculty Handbook that the applicant for Promotion and/or tenure send a copy of his or her letter of application for promotion and/or tenure to the Chair of the Promotion and Tenure Committee.  

Mike Lewis moved, John Richards seconded both recommendations. Motion carried. 

This action “to send a copy of the letter of application for promotion and/or tenure to the chair of the Promotion and Tenure Committee” will amend the Bylaws and will be sent to the Senate.

· Faculty Scholarship – Rob Harris

Rob Harris distributed copies of the revised Faculty Scholarship review. Members discussed possible suggestions to heighten awareness and growth of the Faculty Scholarship fund.  Some suggestions included: taking a look at the criteria, considering some kind of sustained drive, using Charles Ledbetter as a returning advocate to speak at Faculty Meetings at the beginning of semesters. It was decided that Jerry Levine would contact Dr. Ledbetter about speaking at the August general faculty meeting.

2. Final read of Handbook changes to Promotion and Tenure and Retention Committee Sections – Patty Shafer 
· Patty Shafer presented the following deletions and/or changes to # “9. Retention” of the Handbook. These are changes made and approved during the previous academic year but were not formally placed in the Faculty Handbook at the appropriate time.

(1) Paragraph 1, line 2: delete “or program directors.”  

Sentence will read: “Tenure-track faculty members requesting retention as well as non-tenure track faculty file self-reports and supporting portfolio with their department chairs each year.”

(2) Paragraph 1, lines 6 and 7: delete “or program directors.”  

Sentence will read: “The department chair reviews these materials and submits the portfolio along with a written evaluation and recommendation to the appropriate dean.”

(3) Paragraph 4: Delete whole paragraph, beginning “In cases of non-retention of tenure-track faculty appointed on or before March 8, 2003 . . . “ and ending, “not later than May 15 of the third through sixth academic year of service.”

(4) Paragraph 5, line 1: Delete “Tenure track faculty who were appointed after March 8, 2003,” and delete lower case “a” and replace with capital “A.”  Line 3, delete “notified.”  Line 4, delete “in writing by letter.”  Line 5, add “”Notices of non-retention should be sent by certified mail.” 

Revised sentences will read: After the decision regarding retention or non-retention for the ensuing year has been made, the tenure-track faculty member shall be sent written notification of the decision by the University president; such notification must me postmarked and mailed no later than March 1.  Notices of non-retention should be sent by certified mail.”
· Judy Whipkey moved, Tom Guetzloff seconded to accept the deletions and/or changes to the Handbook. Motion carried.  Members agreed that the text deleted from this section of the document was not substantive in nature, and therefore does not require a Faculty Senate vote.  Patty Shafer will prepare the final copy of the Senate Bylaws, Constitution, and Handbook and send it to the Editor of the Faculty Handbook for the 2007-2008 Academic Year electronic publication, and members of the executive committee.  The historian will see that it is placed on the Senate Website.

3. Standing Committee meetings schedule during Opening Week in August. 

· Jerry Levine reminded members that the standing committee meeting schedules had been officially set by Dr. Byers and Dr. Teeuwissen for Wednesday, August  15, 9:00 -10:00 am and 10:15 -11:15 am.  Jerry Levine will be responsible for locating rooms and notifying faculty.  

· Members arranged the following schedule:

	9:00 – 1:00 a.m.
	10:15 – 11:15 a.m.

	Faculty Personnel
	Merit Pay ad hoc

	Retention
	Cultural Activities

	Promotion and Tenure
	Library

	Program Review
	Research and Development

	Constitution and Bylaws
	EPC (Educational Policies)

	Scholarship
	General Education


Mike Lewis moved and Rob Harris seconded that the schedule be announced in the VPAA letter sent to the faculty in early August. Motion carried.  Mike Lewis will also email the notice to all faculty members.

· Mike Lewis inquired about the existence of a list of all the ad hoc committees and their members. A list does not exist at this time. It would be necessary to go back through the minutes for several years to create a list.

4. Chuck Smith report on Contact with Pam Sturm Anderson regarding relevance of serving on Program Review Committee. 

· Since Chuck Smith is not present, this report will be given at another meeting.

5. Status of newly elected standing committee chairs. 

· Tom distributed copies of Faculty Senate Standing Committee Membership.  Members reviewed the list, identifying committees that have chairs and designating conveners for those that do not.  Tom Guetzloff will contact chairs and/or conveners prior to the August 15 meetings.  

· Jerry Levine asked Tom Guetzloff to prepare and bring an updated list of the Faculty Senate Standing committee Membership to the next meeting.

· Mike Lewis suggested that a list of faculty members who are available for nomination be posted on the screen during August General Faculty meeting elections. at the time of August elections

D. New Business:

1. Setting the next meeting and tentative agenda for the executive committee’s remaining summer work. 

· Members agreed on the next Executive meeting for the first week in August: Friday August 3 at 11:00 am in Wallace 622.

· Agenda at this meeting will include:

(1) Thrust for the year

(2) Preparing for the August 14, 2007 General Faculty Meeting

(3) Discussing the Standing Committee structure of adding a Faculty Senate member liaison.

(4) Chuck Smith report on contact with Pam Sturm-Anderson regarding relevance of serving on Program Review Committee

(5) WVSU’s relationship with the Community and Technical College.

Judith Whipkey stated that the Community and Technical College had expressed interest in planning a joint luncheon for the two faculties during the first week of August 13 -17.  Jerry Levine asked Judith Whipkey to express to the Community and Technical College the Faculty Senate Executive Committee’s enthusiastic interest in the plan. 

Plans for this type of gathering will be added to the August 3rd agenda.
2. Program Review Concerns

Patty Shafer announced that she is concerned that the Program Review Committee has not notified those departments and/or programs that are scheduled for review during the 2007-2008 Academic Year.  She will send Jerry Levine a list of those programs up for review, and he will see to it that they are notified.  He will also send a copy of the schedule to Deborah Wells to post on the Faculty Senate Website.

3.  Review of items to be taken to the Senate September 8, 2007 for consideration, approval, and/or vote.
(1) Approve the calendar dates and changes for 2007 – 2008 academic year. 

(2) Accept appointment of Dr. Emily Waugh and Dr. Mehdi Seyedmonir for representatives from Program Review.

(3) Open discussion regarding latest information regarding policy used to determine faculty release time in each college and department. Chuck Smith will gather data and present his findings to the senate.  

(4) Recommend the following Bylaws changes: 

a. Article V. d. Retention Committee:  “increase membership of the Retention Committee to include 2 faculty members from each college”
b. Article V.:  “establish a liaison non-voting senate members to each standing committee.”  

(5)  Make a change in the Faculty Handbook and Bylaws that the applicant for Promotion and/or tenure send a copy of his or her letter of application for promotion and/or tenure to the Chair of the Promotion and Tenure Committee. 
(6) Direct the secretary of the Senate to forward all changes in the Constitution, Bylaws, and Handbook to the Editor of the Faculty Handbook by June15th of each year. 
(7) Make a change in the Bylaws to reflect that “The executive committee recommends that the purposes for sabbatical requests be reviewed because as a university, our priority should no longer be given to faculty requests to complete a terminal degree.” This is in response to Research and Faculty Development Committee’s End of Year Report recommendation.
4. Adjournment. 

Tom Guetzloff moved to adjourn, Mike Lewis seconded. Motion carried.  Meeting was adjourned at 2:30 p.m.

Respectfully submitted,

Phoebe Levine

Faculty Senate Secretary 
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