Faculty Senate Executive Committee Meeting

Minutes

May 25, 2007
Wallace Hall, Room 622

11:00

Call to Order

The meeting was called to order at 1:12 am by the chair, Jerry Levine.

Members Present: Tom Guetzloff, Rob Harris, Jerry Levine, Phoebe Levine, Mike Lewis, John Richards, Patricia Shafer, Chuck Smith, Deborah Wells

Members absent: Judith Whipkey

Reading of the Minutes

· April 27th Executive Committee Minutes

Correction by J. Levine: Page 1, Old Business, second paragraph regarding “Plans for the BOG and ACF elections.” In the last sentence: “It is constitutional that each position can be filled by a separate person.” (Add the word, “can” to the sentence). 

T. Guetzloff made a motion to accept the amended minutes; M. Lewis seconded. Minutes were approved as amended.

· May 4th Senate Meeting Minutes 

Correction by P. Shafer: Page 4, VII. Old Business – Status of CTC search for President – Professor Whipkey.  – The status of the search was given by Patty Shafer, not Professor Whipkey. 

M. Lewis made a motion to accept the amended minutes; D. Wells seconded and Minutes were approved as amended.

Post vote comment: P. Shafer pointed out that J. Levine’s end of meeting remarks to Professor Carol Acker regarding termination of her Term Faculty position may not be the case if the revision of Series 9 goes through in the legislature.  This would allow on-going appointment Term Faculty in Baccalaureate Programs just as it allows them in Two-Year Programs. 


Post vote comment: R. Harris expressed concern with his interpretation of a comment made by Vice President Parker implying that faculty promotions could not be made until there was adequate money in the budget to support these promotions.  J Levine said that he would check this directly with Vice Pres. Parker

Review and Approval of Agenda:  Approved as Read

Old Business

· Discussion of Faculty Senate Standing Committee Reports

J Levine proposed that one to two members read one to two selected or assigned standing committee annual reports and present their reviews of the report(s) at the next Executive Committee meeting. The following assignments were agreed upon:

Constitution and By Laws
 P Shafer and C Smith 

Promotion and Tenure 
M Lewis and R Harris

Program Review

M Lewis  and J Levine

EPC: 



J Richards and P Levine

Retention


D Wells

Faculty Personnel: 

R Harris and T Guetzloff

Research 


J Richards 

Members of the committee brainstormed a checklist or set of guidelines to use in an effort to align and provide uniformity for the content and form of their reviews. The following areas of concern will be addressed: 

	Name of Standing Committee
	

	Name of Executive Committee Reviewer / Date
	

	Format of the report submitted follows by-laws guidelines 
	

	Report format is missing items the listed items
	

	Report indicates and addresses committee’s adherence to timelines 
	

	Report indicates and addresses attendance/absences at meetings (faculty, staff, administrators,student members) 
	

	Report addresses standing

committee’s recommendations
	

	Report addresses committee unresolved issues 
	

	Report provides some indication of committee members’ work load
	

	Reviewers’ recommendations
	


New Business 

· Calendar for Executive Meetings this summer

Members reviewed the tentative calendar for summer and fall 2007.  J. Levine suggested that the committee meet next Friday, June 1 at 11 a.m. as scheduled and make a decision at that date about the necessity of and number of executive meetings for the remainder of the summer. Members agreed with this suggestion.

· Processing Changes to the Bylaws and Constitution.
Members discussed the current and possible alternatives to how changes to the Bylaws and Constitution are officially entered into the Electronic Faculty Handbook.  J Levine recommended that a formal process be set in place whereby the Faculty Senate Chair would send changes to D Wohl at a specified date to be placed in the Handbook. 

Committee members agreed with this recommendation. (Chair’s note: This needs to be a formal motion and perhaps amendment to Bylaws

An informal discussion followed regarding changes that occur in the faculty handbook regarding administrative policies. Some members believe that often these changes occur over the summer without faculty input or notification.  J Levine suggested that this should become an item for a future agenda: Identify specific areas that faculty needs to have more input and conversation about what is going on in regard to policies and procedures that are changed by the administration.  Members agreed with this suggestion.

· Standing Committee Meetings for the opening week of school.

J Levine reported feedback from Asst. Vice President of Academic Affairs, John Teeuwissen regarding days and times that Faculty Senate could schedule Standing Committee Meetings the opening week of school in August, so that members can elect chairs, officers, committees, meeting times, etc.  

After discussing the Wednesday and Friday times available, the members chose the following times: Wednesday August  14 9-10 a.m. and 10:15-11:15; second alternative Friday 1-2 pm. These times were moved, seconded, and approved.  J. Levine will contact John Teeuwissen to finalize times and make certain the second time slot on Wednesday is ok.  Members agreed that the meetings must be announced with locations on a handout.  

· Nominations to the Program Review Committee.

J Levine announced that the Constitution says we are to nominate two faculty representatives in consultation with the Vice-President of Academic Affairs. Last year’s faculty members were Dr. Emily Waugh and Dr. Lois Lucas.    

R Harris moved and M Lewis seconded that the committee check with Dr. Ron Baker and return to this issue at our next meeting. Motion was carried. 

J. Levine suggested having Jack Magan report to the Executive Committee about the findings of the Ad hoc Committee on “Role of the Senate.”

· Tentative Agenda for Next meeting: 


Setting a work schedule for the summer.   

Review Standing Committee Reports

C Smith:  Suggested a need to address General Education state on our campus: falling by the wayside; ask J Pietruszynski to come and talk with us regarding this.

Chuck:  Suggested a need to address the rationale that senate members members of a Standing Committee; included in this would also be more clarification regarding At-large members.

· Adjournment 

T. Guetloff moved and P Levine seconded that the meeting be adjourned. The motion carried and the executive meeting was adjourned at 12:46 pm.   

Respectfully Submitted,

Phoebe M. Levine

Secretary

Faculty Senate
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