                Executive Committee Meeting

DRAFT

November 16th, 1:30

Wallace Hall Room 622

Members Present: Rob Harris, Jerry Levine, Phoebe Levine, Mike Lewis, John Richards, Chuck Smith, Deborah Wells, 
Members Absent: Tom Guetzloff, Judith Whipkey

1) Meeting was called to order at 1:40 p.m.

2) Reading of the Minutes. 
Members reviewed the minutes from the October meeting.  Mike Lewis moved to accept as read; Deborah Wells seconded. Motion carried.

3) Approval of the Agenda. 

Mike Lewis moved to approve the agenda. Chuck smith seconded. Motion carried. 

4) Old Business.

a. Plan for Senate’s focus.

1. Improved relationship between the CTC and University.  Jerry Levine noted that we will be forming an adhoc committee with CTC to work on this, so we can hold on this one.

2. Work with the Administration toward improvement of academic programs.  

Jerry Levine stated that Dr. Carter has  formed a committee to work on the release time issue.  

Committee members brainstormed other areas of concern: 

· Website

· Physical facilities 

· Workload vs, professional development funding & travel

· Improvement of the quality of student we have at the University; Chuck: improve the quality of student we have at the University (BoG 2010 mandate for all students passing certain criteria

· Help with workload/research dilemma (one suggestion of a 3-semester year).

·  Adjunct issue – Excessive use of adjuncts. 

· Fiscal support from the foundation for teaching needs.

· WVSU not penalized because it provides opportunities/ admission for marginal students.  

· Adequate fund raising so that foundation has more money to appropriate. 

· Commencement Exercise.

This list will be presented to the Senate for their selection of several  focus items.

b. Functioning of Liaison members and standing committees.

John Richards reported that his attendance at the General Education meetings was working without any problems. No other members had reports as their committees had not met. Jerry Levine suggested polling members at the Faculty Senate meeting to see how it’s going

c. Electronic reporting at Faculty Senate Meetings:  How is it going?
Members felt that the new procedure was working well. 

d.  Calendar: Members reviewed the spring 2008 calendar and concurred.  Deborah Wells will align the format and place it on the website. Phoebe Levine will send it electronically to faculty senators.

5) New Business

a. Faculty Senate Meeting Agenda:

1. Call to order.

2. Reading of the minutes.

3. Approval of the agenda.

4. Reports:

a. Educational Policies Committee: Dr. Wilson 

b. Standing Committee reports. No reports

c. Questions and Responses to electronically submitted reports. 

I. President Carter.

II. Interim President Bartley.

III. Interim Vice President Byers.

IV. BOG Report-Dr. Smith.

V. ACF Report- Dr. Richards. No report

VI. IBOA Report-Professor Whipkey.

VII. Comments from the chair.

5. Old Business:

a. Previously voted “Change to the Handbook” regarding promotion and tenure.  
 Jerry Levine noted that this is a proposed change in the handbook to reconcile a change in the By-Laws.  This being the case, it does not need a faculty vote, but is in the agenda as a point of information.  Mike Lewis moved to accept, Deborah Wells seconded. Motion carried. 

b.  Administration’s response to the Faculty motion that the President and Vice President for Academic Affairs accept department election results for appointment of department chairs except in unusual circumstances. 

c.     Update on “Release time for chairs” committee work. Rob Harris reported on problems with scheduling of the meeting. He will supply updates as they become available. 

d.     Updates from Liaison members on the status of their respective standing committees.

e.     Update from the “new” Ad hoc committee on Merit Pay: Mike Lewis is the chair and will send his report electronically.

f. Update on VPAA search:  Jerry Levine.

g. Update on Presidential search for Community and Technical College: Professor Judith Whipkey.

h. Recommendations and actions of the executive committee:  Dr. Jerry Levine

I. Ad hoc committee: “Withdrawal of Students”

II. Ad hoc committee: Problems of Mutual Concern. 

i. Other Items.

6. New Business: 

a. Senate Focus: Working with the administration.

b. Items. 

c. Chair election schedule – Mike Lewis will obtain a copy of the old chair election schedule and propose a new one.

7. Adjournment of Faculty Senate meeting.

b. Other new business for the Executive Committee

1) Calendar, Spring 08.  Chuck Smith moved, John Richards seconded acceptance of calendar. Motion carried. Be sure to communicate to CTC as soon as approved.
2) General Faculty Meeting Proposed Plan. See handout – see additions. :  John Richards moved to accept theGeneral Faculty Meeting Agenda. Chuck Smith seconded. Motion carried. Mike asked to keep time-limit in mind.

3) Members agreed to invite Bob Parker to come and talk about budget matters at the general faculty meeting.

4) Relevance of Academic Calendar: Dr. Guetzloff’s concern. 

5) Mutual problems of concern with CTC:  Members decided that Executive committee will act as the ad-hoc committee to explore problems of mutual concerns.  Rob Harris made a motion that the Executive Committee serve as an ad-hoc committee to explore “Problems of Mutual Concerns with CTC.” Deborah Wells seconded. Motion carried.

6) Forming of an ad hoc committee to study faculty withdrawal of students.  Chuck Smith stated that he would like to be on this committee.  Members listed those who should be included as members of the committee: Registrar, financial aid, student affairs, student representative, faculty representatives, chair or dean, senate volunteers; Jerry Levine will contact Donna Hunter, Mary Blizzard, and Bryce Casto for his recommendation.

7) Summary of Nov 15 BOG meeting: Chuck Smith presented an overview of his summary. Members discussed how much and to what extent he should share with the Faculty Senate and General Facutly.  They also discussed what format to use: written and/or oral.

c. Adjournment of the Executive Committee meeting.

There being no other business, Rob Harris moved to adjourn the meeting. Mike Lewis seconded. Motion carried.  Meeting was adjourned at 3:20 pm.

Respectfully submitted,

Phoebe M. Levine, Secretary,

Faculty Senate Executive Committee
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