President’s Report

West Virginia State Community and Technical College

WVSU Faculty Meeting
May 2, 2008


Development of a Management Team

· A Management Team was selected to act as the president’s advisory board.  Their focus will be on the overall activities and development of the college.   Duties of the team would include but not be limited to:  

· Review, edit, and recommend policies 

· Continual review and analysis of school data to monitor the institutional effectiveness and to make recommendations for improvement 

· Review budget and make recommendations  

· Identify outstanding programs or individuals at the college 

· Review, discuss, and determine applicable strategies listed in the Vision 2010 state compact

· Members of the Management Team are: 


Three at-large faculty representatives


Classified staff representative 


Student representative


VP of Academic Affairs


VP of Workforce


President of the Faculty Senate


Institutional Effectiveness/Planning representative

New Summer and Proposed Winter Work Schedule

· A new work schedule will be instituted this summer and a proposed winter schedule is being considered.  The particulars of the schedules are as follows:

· Summer schedule will begin May 19, 2008 and will end on August 18, 2008
· The summer schedule will feature a four day work week – Monday through Thursday
· Employees on a 12-month schedule will have three options for their hours of employment:
· Option 1 – 7:00 am to 5:00 pm
· Option 2 – 7:30 am to 5:30 pm
· Option 3 – 8:00 am to 6:00 pm
A 30-minute lunch is included  
· The winter schedule will also feature a four day work week but the selected work days will depend on the needs of the various divisions and will be determined by the VP of Academic Affairs in collaboration with the respective Deans. 

· Employees will work one of three scheduled options:

· Option 1:  Monday through Thursday

· Option 2:  Tuesday through Friday

· Option 3:  Monday, Tuesday, Off on Wednesday, Thursday, Friday

A 30-minute lunch is included

The hours of operation would be the same as the  summer options

New Clay County Site For WVSCTC 

· Negotiations are on-going concerning the establishment of a WVSCTC satellite campus in Clay County  

· Town Hall meetings will be scheduled to determine what classes will be offered at the site

· The target date for starting classes is the fall of 2008

House Bill 3215 and Senate Bill 682 

· Legislation was passed and signed by Governor Manchin that establishes WVSCTC as an independent college and provides for a bond levy to build a new facility.  

· July 1, 2008, the Governor will appoint WVSCTC Board of Governors   

· Discussion and plans for a new facility and its location are beginning to take place 

Task Forces To Be Convened

· Task forces for seven targeted areas will be convened.  These groups will bring forth recommendations and implementation strategies to the Management Team.  A fall 2008 start-up timeline has been set.    

· Developmental Education   

· Retention Strategies 

· Special Student Projects

· Week-end College

· Designing Modular Classes

· Designing Math modules across the curriculum

· Designing Entrepreneurial modules across the curriculum  
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