General Faculty Meeting

January 14, 2009

Wallace Hall Room 122

10:30– 12:30 pm
Agenda:

I. Call to Order. 
II. Honoring Faculty Testimonials
It was moved to extend the meeting time beyond 12:30 pm and the motion was passed by vote.
III. Reading of the minutes: General Faculty meeting minutes of Dec 08, 2008: motion to approve and accept the minutes as presented was seconded, and the approval motion passed by vote.

IV. Approval of the Agenda: An approval motion was passed by vote.

V. Old Business:

A. Dr. Chuck Smith, BOG report. Dr. Smith informed the General Faculty that the WVSU Board Of Governors (BOG) By-Laws allows that at least 1 time per year a WVSU faculty report can be presented to the BOG. It was suggested that the WVSU Senate Executive Committee and the Faculty Senate should work to develop a plan for producing such a report for presentation to the BOG. Dr. Smith further recommended that it be done in a “team” fashion, with selected faculty members presenting a few important issues each. Dr. Smith also announced that a new faculty representative to the WVSU BOG will need to be selected soon, as Dr. Smith will not be able to serve for much longer; It was moved and seconded to accept Dr. Smith’s recent BOG, and the approval motion was accepted by voice vote. 

B. Decision on Merit Pay 2008. Mr. Michael Lewis. Mr. Lewis reminded the faculty that the Merit Pay Plan for 2008 requires much further action needs to be taken by the individual colleges in order to implement the newly approved Merit Pay Plan. The new Merit Pay plan has already been sent to Dr. Carter, after review by Dr. Byers, and Dr. Carter has recently approved this plan. However, this Plan is actually only a framework that will be used by each College Dean as a basic starting point, and a considerable amount of detail needs to be added before proper implementation of the 2008 Merit Pay Plan can begin. Also, this Merit Pay Plan is on a “calendar year” format, from January to December of 2008. The discussion focused on having a vote by the general faculty addressing whether or not to continue using the previous Merit Pay Plan of 2007 and apply it to the formulation of Merit Pay for 2008; or approve a temporary suspension of the 2007 Merit Pay plan and use the older pay raise format, which was presented to the meeting by Dr. Magan as a 1 page handout. It was acknowledge that Dr. Carter would have to agree to request that the BOG accept such a faculty request for a temporary suspension of the current Merit Pay plan, and accept the use of the older format. It was moved to adopt the older plan as read by JL and apply it for the 2008 year: under this format Merit will be reduced from 5 to 0% and that 5% will be moved to equity, making it a total 10%. The following Motion passed by vote (2 opposed votes):


The Merit Pay system used for the 2007 calendar year will be suspended and not implemented for 2008; instead, the Merit Plan to be implemented for the 2008 calendar year shall reflect the following adjustments to the percentages used to calculate the Merit Plan to be used for 2008: 45% from the Across the Board category; 40% from Years of Service; 10% from Equity; 5% from Market; and 0% from the Merit category. This Merit plan is approved by General Faculty vote for the 2008 year only. 

After the vote Dr. Ladner expressed her concerns about the newest 2009 Merit Pay plan. Dr. Ladner presented the general faculty with a motion to run a separate trial version of newest 2009 Merit Pay Plan, suing a subset of the 2008 faculty data. The following motion was seconded and passed by faculty vote:

The faculty supports a trial run of a merit instrument on a sample of self-reports for 2008 that consists of the following category percentages: 50-75% for teaching; 10-45% for research/professional/creative activities; and 5-35% for service; and the merit instrument in the approved policy, and this period shall allow other details to be revised in consultation with academic leaders who must administer this policy.

VI. New Business

A. Election of new ACF representative. Dr. Jack Magan nominated Dr. Sean Collins, who accepted and was elected by acclimation. The following nominees declined to accept a nomination for election to this position: Dr. Rob Harris, Dr. Jerry Levine, Mr. Michael Lewis, and Dr. Tim Alderman Dr. Tim Ruhnke. 

B. No further Items were addressed. 

VII. Adjournment. Motion to adjourn was seconded and passed by vote- 12:45 pm.

Kenneth E. Barber

Senate Secretary
