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Vice President for Academic Affairs
The Mid-Year Commencement will be held December 21, 2008, at 2:00 P.M. at the Charleston Civic Center.  Mr. B. Keith Fulton, CEO of Verizon West Virginia, will be the commencement speaker.

The Legislative Affairs Committee will host a Legislative Briefing on Monday, December  8, 2008.  Faculty representatives are Dr. Tom Guetzloff, Dr. Jerry Beller, Mr. Mike Lewis, Dr. Jack Magan, Dr. Tim Ruhnke, Mr. Samuel Swindell, and Mr. William Whyte.  The Administrative Agenda includes recommended concerns from the Faculty Senate, Classified Staff, Student Government Association, and the Douglass Institute.  Also listed are agenda items from the Advisory Council of Faculty.

Search Committees have been recommended for the Director of Library Services, Sponsored Programs Director, and Assessment Director.

The Academic Affairs Council met on November 18th.  Reports were given on each respective Academic Affairs area.  Emphasis was placed on the strategic plan.

The Deans Council continued to meet weekly on Tuesdays.  Major topics of discussion include budgets, registration, fund raising, new proposed degrees, and admissions standards.

Academic Affairs Finance 

Posted on the Faculty Senate website from the November meeting is the total budget for Academic Affairs for the Fiscal Year 2008-2009, as of 10/10/08.  The $13,280,427 of expected Academic Affairs revenues comes from the following sources:

State of West Virginia  






$11,039,297

Student tuition and fees                  




       783,774
Total Education & General Funds (E & G)



$11,823,071

U.S. Department of Education through the Title III-B funds

    1,442,356

Campus sources R & D Corporation & the University Foundation)
         15,000
$13,280,427

Less:  1% rescission of E & G budget



                (118,231)
Total









$13,162,196

Expenditures will be contained within our budget except for the request that a portion of summer school revenues be used for the salaries and fringe benefits of the summer school faculty.  That request has been approved.

In November the decision was made to rescind 1% of our E & G budget as a contingency against unforeseen reduced revenues.  Accordingly, the Academic Affairs budget is being reduced by $118,231.  Examination is now underway to identify how the rescission can be effected with as little impact as possible on instruction.

Effective December 4, 2008, there has been a further modification to the expenditure approval process.  While ALL expenditures must receive approval prior to spending, the final approval is made by the Office of Academic Affairs for all funds under our administrative area.  Any requests for spending from any source ( whether state, federal, local, or grant funds ( must have prior approval as they have since the approval process was implemented on April 22, 2008.  Once the vice president approves the expenditure request, notification will be made that the expenditure may proceed.  Academic Affairs will continue to closely monitor the requests for expenditure to ensure that we remain within our budget for 2008-2009.

The first Faculty Information Session was held on November 7th.  Outstanding presentations were made by Dr. Sandra Orr on Multicultural Instructional Leadership (M.Ed.); Dr. Brenda Warmsley on Social Work (MSW); and Dr. Abainesh Mitiku on Entrepreneurship.  Relevant questions were posed on these masters degree programs by faculty in attendance.

There will be a change of topic for the third Faculty Information Session scheduled for Friday, December 12th.   Admissions Standards for 2009 will be discussed.  General Education will be in January (more presentation time is needed).

The Compact was approved by the Board of Governors and forwarded to WVHEPC two weeks in advance of the December 1st deadline.

Activities of the Vice President for Academic Affairs

1. Attended a MANRRS meeting at South Carolina State University

2. Hosted a consultant Title III undergraduate and graduate programs (US Dept Ed)

3. Attended the National Association of State Universities and Land-Grant Colleges in Chicago.

4. Personal cultural trip to New York City

5. Board of Governors November 6, 2008

6. Developed a Procedures Manual for WVSU Commencement

7. Finalizing class gift fund campaign for a video display

8. Finalizing recommendations for a Cluster Program

9. Planning for Spring Semester Opening meeting and workshops

10. Preparing a Criterion Report for the Higher Learning Commission of the North Central Association

