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∙


The Compact is written to address the goals of the HEPC’s 2007-2012 master plan.

∙
The Compact addresses how the University will meet those statewide goals or establish goals through 2012.

∙
The Compact will be updated each year, reporting accomplishments and, where necessary, making adjustments.

∙
This Compact and the annual updates must be approved by the WVSU Board of Governors.

∙
For this year, the initial report is to provide the institutional 5-year goals, the rationale for determining the goals, and strategies for achieving them.

∙
In two months, data must be submitted related to progress on accomplishing these goals; annual reports are due each Nov ember 1 thereafter.

∙
Reporting elements are separated into three categories: core elements, WVSU’s Land-Grant mission, and elective elements.

∙
The first 10 pages of WVSU’s Compact address the obligatory core reporting elements.

∙
Pages 11-13 address the University’s Land-Grant mission and activities, an obligatory section for WVSU.

∙
Pages 14-19 address the elective elements whereby WVSU must respond to at least one element within each identified category.

∙
Two items are presented in the appendix as follows:

∙

A required table related to faculty in the STEM disciplines



(Science, Technology, Engineering, and Mathematics) and

∙

Enrollment/retention/graduation data history and projections.

∙
Goals, rationale, and strategies were developed across the various affected areas of the University with participation by personnel in those areas.

∙
Within Academic Affairs, Deans consulted with one another and Department Chairs to develop goals and strategies for accomplishing those goals.

∙
Similar collaboration occurred within other areas of the University, specifically within Student Affairs, for the portions of the Compact germane to their activities.

