
 

West Virginia State University Board of Governors  
Finance Committee 

Erickson Alumni Center, Grand Hall  
April 23, 2015 

10:30 a.m. – 11:30 a.m. 
Agenda 

 
 
 

1. Call to Order and Roll Call – Committee Chairman Larry Salyers, presiding 
 

2. Verification of Appropriate Notification of Public Meeting Action 2
 

3. 
 

Review and Approval of Agenda 
 

Action 1
 

4. 
 

Review and Approval of Minutes of Previous Meeting 
 

Action 3
 

5. 
 

University Recommendations and Reports 
   

   

5.1 BOG Budget Report for March 
 

Information 6

   

5.2 Fiscal Year 2016 Budget and 2015-16 Tuition and Fee Schedule   
 

Action  
 

6. 
 

Next Meeting Date – June 18, 2015 
   

 

7. 
 

Adjournment 
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West Virginia State University Board of Governors  
Finance Committee 

Erickson Alumni Center, Grand Hall  
Minutes 

March 19, 2015 
 
 
1. Call to Order and Roll Call 

Committee Chair Salyers called the meeting of the West Virginia State University 
Board of Governors Finance Committee to order at 10:30 a.m. 

 
Present: Mrs. Jarvis, Mr. Konstanty, Mr. Salyers, Mr. Susman, Mr. Swingle, and Mr. 
Williams.  Several members of the administration, faculty, and staff were present. 

 
2. Verification of Appropriate Notice of Public Meeting 

Mr. Salyers announced the Verification of Appropriate Notice of Public Meeting. 
 
3. Review and Approval of Agenda 

Mr. Swingle made a motion to approve the agenda, and it was seconded by Mr. 
Konstanty.  The motion passed. 

 
4. Review and Approval of Minutes of Previous Meeting 

Mr. Konstanty made a motion to approve the minutes of the previous meeting, and it 
was seconded by Mrs. Jarvis.  The motion passed. 

 
5. University Recommendations and Reports 

 
5.1 BOG Report for February 2015 

Mr. Salyers asked Mr. Melvin Jones, the University’s Vice President for 
Business and Finance, to report on the University’s budget.  Mr. Jones reminded 
the Committee that the February 28, 2015 report was a cash-basis report.  
Changes listed on the budget reduction column increased from $755,500 to $1.4 
million, as well as a $290,000 adjustment for revenue. In addition, Mr. Jones 
mentioned a new column, “Other Revenues,” which includes projected income 
from the English as a Second Language (ESL) program, online courses, and 
OASIS rental space.  
 
The income target for February 2015 is 66.7%, and the University is at 69.22%, 
which is slightly ahead of the target.  On April 1, 2015, the University will 
receive a $3 million appropriation from the State of West Virginia, the final 
transfer for the fiscal year.   
 
Mr. Jones provided the percentages for all areas and noted some areas that are on 
budget:  University Relations and Operations and University Advancement; 
below budget:  Physical Facilities (see note 10); and above budget: Enrollment 
Management and Student Affairs (see notes 3 and 4), President’s Area 
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(scholarships will be transferred later this month), and Business and Finance 
(postage of $25,000 for Enrollment Management and Student Affairs, which will 
be transferred to appropriate departments),  $12,000 for the audit due to change 
in personnel and additional testing), and College-Wide (cable costs, inclement 
weather, and utilities). 
 
Mr. Susman inquired about royalty income from the gas wells.  Mr. Jones stated 
the gas well income will be issued after the third well is connected, and such 
funding will be housed in College-Wide line item within the University’s 
budget.  
 
Mr. Jones noted that the “Budget Reduction Column,” contains benefits, salaries, 
and supplies, and 76% of those cuts are a result of reductions in salary and 
wages. 

 
Mr. Salyers inquired about tuition and fees for the coming academic year.  Mr. 
Jones responded the tuition and fees, as well as the University’s Fiscal Year 
2016 budget, will be presented during the April 23, 2015 meeting. 
 
Mr. Jones reported the net activity on the Auxiliary Account is positive overall. 
 

6. Reaffirmation of Accreditation by the Higher Learning Commission 
Mr. Jones reported that he, along with Interim Assistant Vice President for Business and 
Finance Kristi Williams, met with Dr. Ed Magee of the West Virginia Higher Education 
Policy Commission to review the University’s financial statements audit and report an 
adjustment of days of cash on-hand from 17 days to 43 days.  As a result of the 
recalculation and subsequent increase, revised information will be provided to the 
Commission members, and Mr. Jones’ staff will contact the auditors to discuss a 
possible revision to the audit.  
 
President Hemphill advised that the University is working diligently to increase revenue 
and reduce expenditures in the last 35-50 days of this fiscal year in order to increase the 
days of cash on hand and the University’s overall cash position.  Mr. Williams 
applauded the University’s work. 
 
Mr. Salyers made a formal request for staff to prepare a long-term plan outlining how 
the University will improve its overall cash position, thereby increasing days of cash on 
hand and cash reserves. 
 

7. Next Meeting Date 
June 18, 2015 

 
8. Adjournment 

With there being no further business, a motion was made by Mr. Konstanty to adjourn the 
meeting, and it was seconded by Mr. Williams.  The motion passed.  The meeting 
adjourned at 11:29 a.m.  
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Respectfully submitted, 
 
 
 
Belinda W. Silas 
Office Administrator
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