West Virginia State University Board of Governors
Finance Committee
Erickson Alumni Center, Grand Hall
January 29, 2015
10:30 a.m.-11:30 a.m.
Agenda

Call to Order and Roll Call - Committee Chairman Larry Salyers, presiding

Verification of Appropriate Notice of Public Meeting Action 2
Review and Approval of Agenda Action 1
Review and Approval of Minutes of Previous Meeting Action 3

University Recommendations and Reports
5.1. BOG Budget Report for December Information 6
Next Meeting Date — March 19, 2015

Adjournment



West Virginia State University Board of Governors
Finance Committee

Date/Time: 1/29/2015 - 10:30 AM

Location:

West Virginia State University, Erickson Alumni Center, Grand Hall, Institute, WV

Purpose: To conduct regular business of the Committee in preparation for the January 29, 2015 Board
of Governors meeting

Notes:

This is a compliant meeting.

Meeting was approved : 1/7/2015 12:34:21 PM




West Virginia State University Board of Governors
Finance Committee
Erickson Alumni Center, Grand Hall
Minutes
October 23, 2014

Call to Order and Roll Call
Committee Chair Salyers called the meeting of the West Virginia State University
Board of Governors Finance Committee to order at 10:30 a.m.

Present: Mrs. Jarvis, Mr. Konstanty, Mr. Salyers, Mr. Swingle, and Mr. Williams.

Verification of Appropriate Notice of Public Meeting
Mr. Salyers announced the Verification of Appropriate Notification of Public Meeting.

Review and Approval of Agenda
Mr. Swingle made a motion to approve the agenda, and it was seconded by Mr. Konstanty.
The motion carried.

Review and Approval of Minutes of Previous Meeting
Mr. Konstanty made a motion to approve the minutes of the previous meeting, and it was
seconded by Mrs. Jarvis. The motion carried.

University Recommendations and Reports

5.1

BOG Budget Report for July, August, and September

Printed reports were distributed to the Committee and an overview was provided
by Mr. Jones. Mr. Jones stated that the report for September 30, 2014 was a
modified cash basis report, and the total actual revenues are $5,597,584,
representing 24.93% of the 25% target.

Mr. Salyers inquired if the University anticipates a revenue impact from OASIS.
Mr. Jones reported some transition issues with the new statewide financial
platform. A University employee identified that a portion of the University’s
revenue from tuition was being posted to a different higher education
institution’s account. Based on that employee’s research, the issue was resolved
between the institutions. The error was due to credit card issues, specifically the
posting of such transitions.

Mr. Jones continued to explain the budget reduction columns to-date, which
reflect reductions totaling $750,380 in Academic Affairs, Student Affairs,
President’s Office, University Relations, University Advancement, and Physical
Facilities. The University is on target in terms of tuition revenues.



6.

5.2

5.3

Mr. Jones reported the net activity on the auxiliary account is positive. Housing
occupancy is now in the 90 percentile. Mr. Jones advised that housing
occupancy has increased from 270 students last fall to 335 students this fall.
There is a waiting list for private rooms. Mr. Jones stated that all monies related
to the new residence hall, Judge Damon J. Keith Scholars Hall, flow into a
holding fund with the Foundation and will remain there until the bond audit. Mr.
Swingle advised the Committee to review the housing occupancy rate with
caution, because Sullivan Hall is no longer included in the calculation.

Mr. Konstanty noted that the athletics fund is positive. Mr. Jones stated Athletics
experienced a $55,000 budget reduction and plan to raise those funds through
private sources by June 30, 2015. The Bookstore is positive and continues to
only purchase merchandise as needed.

Mr. Jones reported the gas wells on the University’s property provide gas at free
and reduced rates for consumption by campus facilities. The gas will be piped in
from the first gas well to the other two wells in an effort to reduce energy costs.

Mr. Jones stated that another cost-saving initiative is a review of possible
outsourcing of custodial services. A Request for Proposals (RFP) was recently
released and bids are being reviewed. It was noted that OASIS has expressed its
intent to rent space again during the upcoming semester, Spring 2015.

Update on Monroe Athletic Complex

Mr. Salyers requested an update on the Gregory V. Monroe Athletics Complex.
Mr. Jones reported the target date for occupancy is January 15, 2015. The
dedication and ribbon cutting ceremony will be scheduled in late winter or early
spring. The facility is now owned by the University, as the funds were already
set aside.

Demolition Buildings at Rehabilitation Center

Mr. Jones reported that debris from the demolished Rehabilitation Center is
being hauled away with asbestos being removed from three buildings. State
and/or Federal grants will be required for the University to do any renovations.
Mr. Williams drew attention to the previous meeting minutes, namely Section
5.4, stating that it was previously discussed that the Chapel, School for the
Blind, and the F. Ray Power buildings were to be saved. He asked for the past
meeting minutes to reflect the change. Mr. Salyers asked for a motion to amend
the minutes. Mr. Swingle made the motion, and Mrs. Jarvis seconded the
motion. The motion carried.

Next Meeting Date

January 29, 2015



7. Adjournment
With there being no further business, the meeting adjourned at 11:14 a.m.

Respectfully submitted,

Lee Altiery
Office Administrator



University - E&G Budget

EY 2015 Budget / Actual Expenditures 12/31/14

Salaries & Benefits Supplies & Other Services Total Notes I
FY15 Budget Revised FY15 Fiscal YTD FY15 Budget Revised FY15 Fiscal YTD FY15 Budget Revised FY15 Fiscal YTD Actual %

Budget Redudtion Budget Actual Difference % Budget Reducdtion Budget Actual Differenca % Budget Reduction Budget Actual Difference (1.}
State Appropriation 10,380,551 10,380,551 4,358,848 6,020,743 | 42.00% (2
Tuitlon Revenue 11,869,873 11,869,873 4,798,112 7,071,761 40.42%
R&D Corp Indirect Funds 427,230 {219,353) 207,877 153,638 54,235 | 73.51%
Sub Total of Revenues 22,677,694 | (215353)| 22458,341| 3311588 13146743 | 41.46%
AcademicAffairs 11,443,851 (363,044} 11,080,047 5,436,377 5,643,670 | 49.06% 260,726 a 260,726 221,843 38,883 | B5.09% | 11,704,717 (363,044) 11,340,773 5,658,220 5,682,553 | 49.89% (3.
Student Affairs 1,347,804 {30,000} 1,257,804 742,413 515,391 | 59.02% 113,658 a 113,659 105,126 8,533 | 92.49% 1,461,463 (90,000) 1,371,463 847,539 523,824 | 61.80% {4.3(5.)
President's Area 1,233,064 24,034 1,257,058 535,545 721,545 | 42.60% 632,637 {123,098) 508,538 45,415 460,124 5.70% 1,865,701 (99,065) 1,766,636 584,564 1,181,673 | 33.11% (6.
University Relations 864,911 (81,330} 783,581 410,751 372,830 | 52.42% 295,167 a 299,167 54,350 244,817 | 1B8.17% 1,164,078 (81,330) 1,082,748 465,101 617,647 | 42.96% (7.
Phy FacMet of Transfers 2,288,318 (101,041} 2,187,277 712,722 1,474,555 | 32.58% 620,229 a 620,229 261,915 358,314 | 42.23% 2,908,547 (101,04 1) 2,807,506 974,657 1,832,869 | 34.72% (8.
University Advancerment 417,479 0 417,479 218,949 198,530 | 52.45% 103,510 {15,000) 88,510 28,735 59,775 | 32.46% 520,989 {15,000) 505,989 247,683 258,306 | 4B.95% (9.
Finance 1,335,065 1] 1,335,065 661,964 673,101 | 45.58% 215,157 a 215,157 117,202 97,855 | 54.47% 1,550,222 Q 1,550,222 779,166 771,055 | 50.268% (10.)
College Wide 134,086 0 134,086 a 134,080 0.00% 1,345,721 a 1,345,721 267,343 1,078,378 | 15.87% 1,475,807 0 1,475,807 267,343 1,212,464 | 1B.07% (11.)
Sub Total of Expenses 19,064,717 (612,281)| 18,452,436 8,718,725| 9,733,711 47.25% | 3,590,806| (138099)| sa452,707| 1,105929| 2346779 | 3203% | 22,655523| (750,380)| 21,905,144 9,824,654| 12,080,490 | 44.85% 12.)
Grand Total 22171 531,027 553,197 | (513,056)]
Footnotes:
{L.) 50.00% Is the target for December activity.
{2.) The second guarter state appropriation was received on October 1, 2014,
{3.) Significant Academic Affairs supplies & other services expensesinclude:

1st Quarter BRIM Premium $ 56,022 {October)
2nd Quarter BRIM Premium $ 56,022 {December)  *This was posted incorrectly to Academic Affairs. The January report will reflect the correct posting to Physical Facdilities. With the correction, Academic Affairs supplies & other servicesis £3.60% of the budget.

{4.) Student Affairs' YTD actual salaries & benefits are more than the budget for the following reasons:
Two additional employees were hired In Admissions.
An employee hired in IT is split funded. Twenty five percent of the salary is paid from Student Affairs.
An Admissions employee was reclassified and promoted.

{5.) Significant Student Affairs supplies & other services expensesinclude:

EDUCATION SYSTEMS INC $ 32,500 (October)
MORGANTOWN PRINTING & BINDING $ 12,345 (October)
ACTING § 5054 [December)

{F.} Athletic scholarships have not been allocated to the President's area. This will greatly impact supplies & other services expenses (approximately $391K}.
{7.) University Relations' YTD actual salaries & benefits are more than the budget for the following reasons:
An employee hired in IT is split funded. Fifty percent of the salary is paid from University Relations.
{8.) Physical Fadlities' Central Services salarfes & benefits for October and Novernber have not been transferred yet.
{9.) University Advancement's YTD actual salaries & benefits are more than the budget for the following reasons:
Student labor is $9,757 over budget.
{10.) Significant Finance supplies & other services expenses indude:

RESERVE ACCOUNT PITNEY BOWES $ 25,000 {October)
CUFTONLARSONALLEN LLP $ 12,819 {October)
CLFTONLARSONALLEN LLP $ 19,229 {Decernber)

{11.} College Wide salaries & benefits consist of a budgeted reserve to cover leftover lump sum positions (overtime, temporaries, and student employment).
{12.) This report is based upon infermation frem Banner and OASIS; however, the two financial systems have not been recondled as of the date of this report.

Target %
50.00%

-B.00%
-5.58%
23.91%
-B.54%
-0.11%
11.80%
-16.89%
-7.04%
-15.28%
-1.05%
0.26%

-31.93%

-5.15%



University - All Funds
FY 2015 Budget / Actual Expenditures 12/31/14

Type of Funds A B C D E F
Beginning Total Revenue | Salaries & Benefits Supplies & Other Services Total Expenses Ending
Balance Actual Actual Actual Actual Balance
As of July 1, 2014 12/31/2014
0373
State Appropriations:
For University and 4,359,848
Land Grant Match 702,824
0 5,062,672 4,360,677 645,483 5,006,159 56,513
4611
Tuition and Fees:
50 some sub-funds
583,849 5,879,087 4,466,243 1,486,783 5,953,026 509,910
4612
Auxiliary Fees:
Bookstore, Housing, Dining
Athletics, Public Safety
247,635 3,519,599 813,799 2,267,379 3,081,179 686,055
4613
Capital Fees:
Capital Activity
Transfers from HEPC
188,488 674,933 0 405,425 405,425 457,996
4614
State Grants:
381,099 145,319 73,146 87,416 160,563 365,856
8775
Federal Funds:
126,669 803,612 456,467 317,439 773,906 156,375
Grand Total 2,232,704
Note:

- Ending Balance = Columns A+ B-E

- Shaded area funds have a net activity of zerc




West Virginia State University
Auxiliary Account Activity for December 2014

Fund 4612
6/30/2014 12/31/2014 FY 14
Fund Number Fund Name Fund Balance Fund Balance Net Activity
2361 Student Union QOperation (186,513) (100,586)| S 85,927
2371-2374 Housing (1,401,010} (892,014)| S 508,996
2381 Dining Food Services (746,379) (788,632)| S {42,253)
2800 Athletics Current (675,406) (653,654)| S 21,751
2801 - 2980 Athletic Enhancement Funds 150,095 44,665 | S {105,430)
2580 Faculty Housing 21,492 49,387 | § 27,895
2562 Parking (200,345) (140,814)| S 59,532
2511 Bookstore 3,285,702 3,167,704 | S (117,998)
Fund 4612 Balance 247,635 686,055 | & 438,420
Balance in All Funds Report 686,055






