
AGENDA 
West Virginia State University 

BOARD OF GOVERNORS 
Erickson Alumni Center, Grand Hall 

November 10, 2016 
12:00 p.m. 

 
 

1. Call to Order and Roll Call – Chair Dr. Ann Brothers Smith, presiding 
 

 
 

 

2. Verification of Appropriate Notification of Public Meeting   Action             2    
   

3. Review and Approval of Agenda       Action             1   
   

4. Review and Approval of Minutes of Previous Meeting    Action             3   
   

5. Reports from Board Committees    
a. Institutional Advancement 
b. Presidential Review 
c. Bylaws & Policy Review Special 
d. Recruitment and Retention 
e. Audit 

  

f. Academic Policies  
g. Finance  

  

   
6. Possible Executive Session under the Authority of West Virginia Code §6-9A-4  

to Discuss Legal, Personnel, and Property Matters 
  

   
7. Report from the University President   

a. University Reports Forwarded by Board Committees   
i. Retention Initiatives                                                                          Information           8 
ii. BOG Budget Report – July and August                                             Information           9 
iii. HEPC Compact Submission                                                             Action                  10

 

  

8. Other Matters 
 

  

9. Next Meeting Date – January 25-26, 2017   
   

10. Adjournment   
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West Virginia State University 
Board of Governors 

 
Date/Time: 11/10/2016 -- 12:00 PM 

 
Location: 

 
West Virginia State University, Erickson Alumni Center, Grand Hall, Institute, WV 

 
 
Purpose: To conduct regular business of the Board. 

 
Notes: 

 
This is a compliant meeting. 

 

 
Meeting was approved: 11/2/2016 8:54:05 AM 
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West Virginia State University Board of Governors 
Erickson Alumni Center, Grand Hall 

September 15, 2016 
Minutes 

 
 
1. Call to Order and Roll Call  

Dr. Ann Brothers Smith called the meeting of the West Virginia State University (WVSU) 
Board of Governors (BOG) to order at 12:00 p.m. 

 
Present: Dr. Guetzloff, Mr. Konstanty, Mr. Lipscomb, Mrs. Pitchford, Ms. Shafer, Dr. 
Smith, Mrs. Squirts, Mr. Swingle and Mr. Williams. Several members of the 
administration, faculty and staff were also present. 

 
2. Verification of Appropriate Notice of Public Meeting 

Dr. Smith announced the verification of appropriate notice of public meeting. 
 
3. Review and Approval of Meeting Agenda 

Dr. Smith stated she would like to move Item 7 on the agenda before the current Item 4. 
Mr. Williams motioned for approval of the agenda as amended, and Mr. Swingle seconded 
the motion. The motion carried.  
 

7. Possible Executive Session under the Authority of West Virginia Code §6-9A-4 to 
Discuss Legal, Personnel, and Property Matters 

 Mr. Lipscomb motioned for approval to go into executive session, under the authority of 
West Virginia Code §6-9A-4 to discuss legal, personnel and property matters. Mr. 
Konstanty seconded the motion, and the motion carried. 

 
 A motion to arise from executive session and reconvene into regular session was made by 

Mr. Williams, and Mrs. Pitchford seconded the motion. The motion carried. Dr. Smith 
asked for the record to reflect that the Board only discussed items related to the topics 
listed, that no decisions were made in executive session, and no motions or votes were 
taken. 

 
4. Review and Approval of Minutes of Previous Meetings 

Mrs. Pitchford motioned for approval of the minutes of the June 16, 2016, Aug. 4, 2016, 
and Aug. 12, 2016, meetings, and Mrs. Squirts seconded the motion. The motion carried. 

 
5. Announcements from the Chair 

Dr. Smith stated, in accordance with the Bylaws, the Board is to yearly appoint a chair and 
elect four additional members to serve on a Presidential Review Committee. To that end, 
she recommended that Mr. Konstanty serve as chair and called for a motion. Mr. Swingle 
motioned to approve the recommendation for Mr. Konstanty to serve as chair of the 
Presidential Review Committee, and Mrs. Pitchford seconded the motion. The motion 
carried. Dr. Smith asked for the record to reflect that Mr. Konstanty did an excellent job 
when the presidential review process was created, and the Board appreciates his continued 

3



leadership. Mr. Lipscomb, Mrs. Pitchford, Mr. Williams and Dr. Thralls were nominated 
as the four additional members. Mr. Swingle motioned for approval of the nominees, and 
Mrs. Squirts seconded the motion. The motion carried. Dr. Smith asked the Committee to 
review the Bylaws and BOG Policy #61 related to the review process. Dr. Smith called for 
nominations for the Presiding Officer in Absence of the Chair. Mrs. Squirts motioned for 
approval to elect Mr. Williams, and Mr. Lipscomb seconded the motion. The motion 
carried.  
 

6. Reports from Board Committees 
Institutional Advancement: 

 Dr. Smith chaired the Committee and presented the report. 
 In accordance with the Bylaws, the Chair of the Board serves as chair of the 

Institutional Advancement Committee. Thus, Dr. Smith will remain as chair of the 
Committee. 

 The Committee received a report on the Capital Campaign ending one year ahead of 
the goal with $19,766,845 raised. The audit for the campaign is in progress.  

 A comparative gift report was presented. Alumni engagement and giving are up with 
$145,844 received since July 1 to present. The number of donors increased from 174 
to 269.  

 The Committee received an overview on various events held as part of President 
Jenkins alumni tour. 

 Dr. Smith shared copies of upcoming alumni events that were reported on during 
Committee and provided a brief overview.  
 

 Recruitment and Retention: 
 Mr. Konstanty chaired the Committee and presented the report.  

 The Committee elected Mr. Konstanty as Chair, and Dr. Guetzloff was elected as 
Presiding Officer in Absence of the Chair.  

 The Committee received a report from Interim Vice President for Enrollment 
Management and Student Affairs Amanda Anderson. 

 For the 10-day census, freshmen enrollment is up 436, and transfer students are at 239. 
 In-state applications increased 30 percent, and out-of-state increased 247 percent.  
 

 Audit:  
 Mr. Williams chaired the Committee and presented the report. 

 The Committee elected Mr. Williams as Chair, and Mrs. Pitchford was elected as 
Presiding Officer in Absence of the Chair. 

 The Committee discussed the legislative audit that is in process. The legislative 
auditors are not conducting the audit on campus as in the past. They have submitted 
requests for information, and Mr. Jones and his staff are responding accordingly. 
There are no audit issues to report at this time. 
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 Academic Policies: 
 Mrs. Pitchford chaired the Committee and presented the report. 

 Mrs. Pitchford was elected as Chair, and Mr. Konstanty was elected as Presiding 
Officer in the Absence of the Chair. 

 The Committee reviewed the draft Compact update, which will be presented to the 
full Board later on the agenda. The full Board will review the final Compact report in 
November and submit the document to HEPC by the Dec. 1 deadline. The 30-day 
census information will be included in the final version. 

 
 Finance:  
 Mr. Williams chaired the Committee and presented the report. 

 Mr. Williams was elected as Chair, and Mr. Swingle was elected as Presiding Officer 
in the Absence of the Chair. 

 The Committee received a year-end report for Fiscal Year 2016, which ended with a 
surplus of $1.6 million.  

 There was no BOG Budget Report for July due to continuing issues with Oasis and 
Banner. 

 Committee discussion was held on fund balances, and information will be provided 
once the July report is available.  

 
8. Report from the University President 

President Jenkins began by reporting that the University had another great summer with a 
new cohort of English as a Second Language (ESL) students, as well as a variety of summer 
camp attendees. He expressed his appreciation to the many faculty and staff who helped 
make these experiences special and extended a special thank you to Physical Facilities and 
Residence Life staff for their day-to-day operational efforts and outstanding service 
exhibited during these activities. President Jenkins asked Vice President Jones and Interim 
Vice President Anderson to convey his appreciation to the staff and asked the Board to join 
him in applauding them for their work. He reported on the Fifth Annual New Student 
Convocation and State Stride held on Aug. 18, 2016, where the Class of 2020 was provided 
a warm welcome to the State family. He thanked members of the Board for participating, 
as well as all the staff who worked to make the event a resounding success.  
 
a. University Reports Forwarded by Board Committees  

 Item 8.a.i: President Jenkins said, as reported by Mrs. Pitchford, the Academic 
Policies Committee is beginning the review of a draft Compact for submission to 
the Higher Education Policy Commission by the Dec. 1, 2016, deadline. The 
Committee will meet as needed in order to prepare, adopt, and subsequently 
recommend a Compact document to the full Board for approval as part of its 
Nov.10, 2016, meeting.  

 
 Item 8.a.ii: President Jenkins reported on progress made with the fall 2016 

enrollment figures, which were shared during the Recruitment and Retention 
Committee and reported by Mr. Konstanty to the full Board. With an overall 
enrollment number of 3,483 students as of the 10-day census on Aug. 26, 2016, the 
University experienced an 8.2 percent increase over last year with the first-time 
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freshmen being the largest increased area. President Jenkins noted these are 
preliminary numbers, as the official numbers will be ran on Sept. 23, 2016, with 
the 30-day census report. He asked the Board to join him in recognizing the work 
of former Vice President for Enrollment Management and Student Affairs Kitty 
McCarthy, as well as Interim Vice President for Enrollment Management and 
Student Affairs Anderson and the entire team for their dedicated efforts to grow 
enrollment and retention.  

 
 Item 8.a.iii: President Jenkins asked Vice President Jones to provide the June BOG 

Budget Report. Vice President Jones said the report was discussed in depth during 
the Finance Committee meeting. He provided an overview to the full Board of the 
modified cash basis report that covers E&G expenses of the University. The goal 
last year was to ensure the University could absorb the 4.5 percent cut from the 
state, and he was pleased to report that the goal was met. The income target was 
missed by $16,000 (.08 percent), and expenses were at 92.54 percent. The fiscal 
year ended with a $1.6 million surplus. Positions that were vacant for a long period 
of time were eliminated, which helped with the surplus. For auxiliary accounts, 
there were anomalies last year that are continuing to impact accounts. Business and 
Finance staff are analyzing the accounts to determine what is driving increased 
costs and deficits. Dr. Guetzloff inquired about the HEPC cash flow audit, and Vice 
President Jones stated it has not been completed.  

 
President Jenkins concluded his report with an acknowledgement of Vice President 
McMeans and his team for their work on grant funding, which continues to both challenge 
and support faculty and staff in grant writing to bring more research funds to the University. 
Lastly, President Jenkins invited the Board to join him for the Homecoming events, 
beginning with his State of the University address on Sept. 29. A variety of events will 
continue on Friday and Saturday, with the Homecoming football game against the 
University of Virginia at Wise kicking off at 1:30 p.m. on Saturday.  

 
9. Other Matters 

Dr. Smith said she is appointing an ad hoc committee to review the Bylaws, along with 
BOG Policies #36 and #61, for any conflicts with HEPC procedural rules and to 
recommend any necessary revisions. She noted that there is a procedure in place for 
revising Board Bylaws and policies, which will be followed accordingly. 

 
10. Next Meeting Date 

Nov. 10, 2016 
 
11. Adjournment 

With there being no further business, the meeting adjourned at 2:22 p.m. 
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Respectfully submitted, 
 
 
 
 
Gail Pitchford 
Secretary 
 
 
 
Approved: _________________________ 
Dr. Ann Brothers Smith 
Chair 
 
  

7



Agenda Item 7.a.i.                                                                   Information 
November 10, 2016 
 

Retention Initiatives 
 

This will be an update on the current retention initiatives undertaken at the University. 
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Agenda Item 7.a.ii.                                                                   Information 
November 10, 2016 
 

BOG Budget Report – July and August 
 

Materials are still being developed and will be provided at the meeting. 
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Agenda Item 7.a.iii.                                                                 Action  
November 10, 2016 
 

HEPC Compact Submission 
 

As annually required by the Higher Education Policy Commission (HEPC), the University shall 
submit its Compact, by November 1 of each year, outlining the University’s progress toward 
achieving goals and objectives in the HEPC Master Plan. The current statewide Master Plan is 
titled, 2013-2018 Leading the Way: Access. Success. Impact. The Compact update submission 
deadline has been extended to December 1, 2016 and the HEPC has stated that they are to continue 
to observe this deadline in future update cycles. 

As requested by the Academic Policies Committee, a University work group was convened in 
2014, reconvened in 2015 and again this year. Through discussions among University officials and 
instructions provided by HEPC staff, the DRAFT Compact update was provided as part of the 
Academic Policies Committee agenda materials during the September 15, 2016 meeting. A vote 
by the Academic Policies Committee was delayed to allow the University’s official 30-day census 
data to be included within the report. 
 
The following is a listing of the changes from the September 15, 2016 Compact and the current 
version. The only items changed were corrections to the metric update section and data updates 
from the University’s official 30-day census. 
 

 Page 25-28, updates on the data from the charts provided by the Higher Education Policy 
Commission. The data on the charts did not change but the percentage calculations were 
corrected. 

 Page 37, update on the number of early enrolled students to include an updated percentage 
of the number of early enrolled students from Academic Year (AY) 2015-16 that are now 
first-time freshman in Academic Year 2016-17. 

 Page 40, update on the increase of students taking 15 credit hours or more in AY2016-17 
compared to AY2015-16. 

 Page 60, update on the increase in the number of dual credit students from fall 2015 to fall 
2016 and an update on the number of early enrolled students to include an updated 
percentage of the number of early enrolled students from Academic Year (AY) 2015-16 
that are now first-time freshman in Academic Year 2016-17. 

 Page 66, an update on the retention rate for the first-time, full-time freshman returning 
from fall 2015 to fall 2016. 

 
During the Academic Policies Committee meeting earlier today, the Compact was approved, and 
is currently pending review and consideration by the full Board. Following this agenda item, the 
proposed Compact has been provided. The documents require full Board approval prior to 
submission to the HEPC by December 1, 2016. 
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WEST VIRGINIA STATE UNIVERSITY 
INSTITUTIONAL COMPACT REPORTING ELEMENTS 

REPORT FOR NovEMBER 10, 2016 
 

EXECUTIVE SUMMARY 
 
The West Virginia Higher Education Policy Commission (Commission) has statutory 
responsibility for developing a five-year statewide master plan for higher education that sets 
forth system goals, objectives, and strategies and is aligned with meeting the goals of the state. 
The Legislature has identified in state code eight areas of special emphasis: economic and 
workforce development, education access and affordability, innovation, student preparation, 
degree and/or program completion, intra-and inter-system cooperation and collaboration, 
research, and teaching and learning. 
 
This new master plan meets the Commission’s statutory obligation for the years 2013 to 2018 
and is titled, Leading the Way: Access. Success. Impact. It sets forth the overarching goals of the 
state’s system of higher education and articulates strategic objectives to be met over its five-year 
scope. The master plan sets forth how the Commission will work toward the system’s goals and 
provides recommendations for how institutions can help achieve these goals. The role of this 
master plan is to coordinate the efforts of the various institutions of higher education in the state 
in a way that recognizes and capitalizes on each institution’s unique mission and contributions. 
Through the compact reporting process, the Commission asks each college and university to set 
goals consistent with this master plan and the institution’s mission and to account for progress 
toward those goals. 
 
This new master plan for the years 2013 through 2018 focuses the efforts of the system on three 
mutually reinforcing areas: access to higher education, student success, and the impact 
institutions have on the state. Consistent with Series 49 Legislative Rule on the accountability 
system of the Commission, each institution is to develop a Compact to address the goals in each 
of the focal areas and annually submit a report on progress. This model consists of setting 
tangible objectives for the master plan time period, developing and carrying out institutional 
strategies to move the institution toward meeting the objective, and developing and executing 
assessment to evaluate progress and effectiveness of the strategies and to guide future efforts. 
 
In the master plan, there are two types of objectives. The first are objectives that are the same 
exact challenge at all institutions (e.g., enrollment, retention rates, graduation rates, etc.). The 
Commission identified uniform quantitative metrics for the system and set targets for the system 
to reach. Institutions, through the Compact process, will set targets for their institutions on these 
metrics, develop strategies for the master planning time period to meet the targets, and create a 
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means of assessment. Reporting in subsequent years will consist of: 1) data updates; 2) narratives 
explaining progress on the metrics and strategies; and 3) the results of their assessment and how 
the results will guide future efforts. 
 
The second type of master plan objectives is in areas such as efforts focused on access and 
ensuring academic quality where there is need of progress for all institutions, but differences in 
mission and context require that institutions have the latitude to identify the specific focus of 
their efforts and develop comprehensive plans for addressing the challenge. These 
comprehensive plans are to be consistent with institution mission, articulate objectives and 
strategies to meet them, and set forth how the institution will assess its progress. Subsequent 
Compacts will report on activities based on the comprehensive plans during the reporting year, 
the results of assessment, and decisions made based on that assessment for the next year’s 
activities. 

6



WEST VIRGINIA STATE UNIVERSITY 
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2011-
12

2012-
13

2013-
14

2014-
15

2015-
16

Formal                
2018 Target          

(2017-18 Data)

Fall Headcount 2,849 2,683 2,664 2,859 3,221 3,549
In-State 2,588 2,451 2,436 2,598 2,955 NA
Out-of-State 261 232 228 261 266 NA

Annualized FTE 2,285 2,120 2,139 2,238 2,243 2,859
In-State 2,036 1,899 1,918 1,983 1,982 NA
Out-of-State 248 221 220 255 261 NA

Fall First-Time Freshmen Headcount 311 297 416 417 374 500
In-State 268 261 339 321 298 NA
Out-of-State 43 36 77 96 76 NA

Fall Low-Income Student Headcount* 1,352 1,204 1,182 1,417 1,575
Fall Underrepresented Racial/Ethnic Group Total 397 335 296 306 335 509

American Indian 15 13 12 14 11 NA
Black 357 304 269 279 313 NA
Hispanic 25 18 15 13 11 NA
Multi Racial . . . . . NA
Native Hawaiian/Pacific Islander . . . . . NA

Fall Adult (25+) Headcount 1,007 915 847 834 749 1,150
* Data to be provided by institution.

West Virginia State University

Enrollment

Student Access
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2010 
Cohort

2011 
Cohort

2012 
Cohort

2013 
Cohort

2014 
Cohort

Formal           
2018 Target         
2016 Cohort

     Math 38.5% 54.1% 56.6% 59.9% 55.3% 60.0%
In-State 45.5% 55.4% 57.3% 62.1% 56.6% NA
Out-of-State 0.0% 45.5% 52.9% 48.1% 50.0% NA

     English . 33.3% 73.0% 78.4% 71.9% 77.0%
In-State 50.0% 71.4% 80.0% 67.3% NA
Out-of-State 0.0% 77.8% 73.7% 82.6% NA

    Math 15.4% 24.7% 33.6% 29.9% 28.4% 40.0%
In-State 18.2% 27.0% 34.4% 30.0% 28.3% NA
Out-of-State 0.0% 9.1% 29.4% 29.6% 28.9% NA

    English . 0.0% 56.8% 60.8% 70.6% 62.0%
In-State . 0.0% 53.6% 60.0% 67.3% NA
Out-of-State . 0.0% 66.7% 63.2% 78.3% NA

 Full-Time, First-Time Freshmen 67.2% 60.7% 62.5% 63.0% 65.0% 70.0%
In-State 70.5% 61.5% 64.3% 66.0% 67.2% NA
Out-of-State 52.5% 55.8% 50.0% 49.3% 57.9% NA

Part-time, First-Time Freshmen 52.0% 31.3% 55.6% 28.6% 53.9% 60.0%
Low-Income First-Time Freshmen 63.3% 57.8% 57.3% 57.1% 57.8% 60.0%
Returning Adults 55.8% 61.5% 58.3% 51.4% 55.4% 65.0%
Transfer Students 62.2% 68.6% 72.6% 68.6% 69.1% 76.0%
Underrepresented Racial/Ethnic Group Total 56.6% 48.3% 35.3% 51.8% 59.3% 60.0%
         American Indian 60.0% 100.0% . 100.0% 100.0% NA
         Black 55.7% 46.2% 35.3% 50.0% 60.8% NA
         Hispanic 100.0% 0.0% . . 0.0% NA
         Multi Racial . . . . . NA
         Native Hawaiian/Pacific Islander . . . . . NA

First-Time Freshmen Earning 30 Hours 18.5% 21.5% 21.2% 27.2% 27.8% 30.0%
In-State 20.3% 20.5% 19.5% 27.7% 26.5% NA
Out-of-State 10.6% 27.9% 33.3% 24.7% 32.3% NA

Four-Year Graduation Rate       Cohort Years: 2008 2009 2010 2011 2012 2014 Cohort
First-Time Freshmen 2.7% 4.8% 8.5% 9.6% 12.1% 14.0%

In-State 2.4% 4.5% 10.3% 8.6% 12.3% NA
Out-of-State 3.8% 6.5% 0.0% 16.3% 11.1% NA

Low-Income First-Time Freshmen 1.1% 3.5% 6.1% 6.4% 10.2% 12.0%
Returning Adults 34.5% 25.7% 33.8% 41.8% 39.6% 40.0%
Transfer Students 35.6% 34.8% 38.4% 39.8% 46.4% 45.0%
Underrepresented Racial/Ethnic Group Total 1.1% 2.4% 3.9% 10.3% 5.9% 15.0%
         American Indian 0.0% 0.0% 20.0% 100.0% . NA
         Black 1.1% 2.6% 2.9% 3.8% 5.9% NA
         Hispanic 0.0% 0.0% 0.0% 0.0% . NA
         Multi Racial . . . . . NA
         Native Hawaiian/Pacific Islander . . . . . NA

Six-Year Graduation Rate         Cohort Years: 2006 2007 2008 2009 2010 2012 Cohort
First-Time Freshmen 17.7% 18.6% 19.6% 21.8% 26.7% 30.0%

In-State 18.0% 20.2% 19.2% 23.7% 28.6% NA
Out-of-State 16.9% 13.6% 21.3% 13.0% 18.2% NA

Low-Income First-Time Freshmen 13.0% 16.9% 16.3% 17.2% 20.9% 25.0%
Returning Adults 49.9% 37.6% 42.1% 33.1% 35.1% 45.0%
Transfer Students 39.9% 47.2% 43.3% 38.4% 43.9% 55.0%
Underrepresented Racial/Ethnic Group Total 11.9% 12.7% 16.1% 14.6% 21.1% 22.0%
         American Indian 0.0% 0.0% 0.0% 0.0% 40.0% NA
         Black 12.2% 13.5% 15.9% 14.1% 20.0% NA
         Hispanic 0.0% 0.0% 33.3% 50.0% 0.0% NA
         Multi Racial . . . . . NA
         Native Hawaiian/Pacific Islander . . . . . NA

West Virginia State University

Retention

Progress Toward Degree

Student Success

Developmental Education Outcomes
Students Passing Developmental Courses

Developmental Students Passing College-Level Course
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2011-12 2012-13 2013-14 2014-15 2015-16

Formal                
2018 Target          

(2017-18 
Data)

Degrees Awarded 425 410 435 443 438 449
Associate's
Bachelor's 414 397 418 432 416 435
Master's 11 13 17 11 22 14
Doctorate
STEM 45 59 54 57 54 66
     Associate's NA
     Bachelor's 39 50 50 51 44 NA
     Master's 6 9 4 6 10 NA
     Doctorate NA
STEM Education* 12 9 15
Health 13 19 14 18 9 23

Associate's NA
Bachelor's 13 19 14 18 9 NA
Master's NA
Doctorate NA

2009 2010 2011 2012 2013 2015 Cohort
Three-Year Rate 14.1% 16.4% 14.2% 16.6% 10.50%

Research and Development FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2018 Data
Research grants & contracts* $4,133,404 $4,802,514 $4,275,211 $5,423,134 $6,141,887 $10,000,000
Licensure Income* 0 0
Peer-Reviewed Publications* 31 33 44

Total FY2014 
to FY 2018

Start-up Companies* 0 1
Patents Issued* 0 1

* Data to be provided by institution.

Impact

Federal Student Loan Cohort 
Default Rate      Cohort Years:

West Virginia State University

13

Bennett
Typewritten Text

Bennett
Typewritten Text



Access

0
500

1,000
1,500
2,000
2,500
3,000
3,500
4,000

2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18

Fall Headcount Enrollment
West Virginia State University

2018 Target

0
500

1,000
1,500
2,000
2,500
3,000
3,500

2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18

Annualized FTE
West Virginia State University

2018 Target

0

100

200

300

400

500

600

2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18

Fall FTF Headcount
West Virginia State University

2018 Target

14



0
200
400
600
800

1,000
1,200
1,400
1,600
1,800

2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18

Fall Low-Income Headcount
West Virginia State University

2018 Target

0

100

200

300

400

500

600

2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18

Fall Underrepresented Headcount
West Virginia State University

2018 Target

0
200
400
600
800

1,000
1,200
1,400

2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18

Fall Adult (25+) Headcount
West Virginia State University

2018 Target

15



Success

0%

20%

40%

60%

80%

100%

120%

2009
Cohort

2010
Cohort

2011
Cohort

2012
Cohort

2013
Cohort

2014
Cohort

2015
Cohort

2016
Cohort

Students Passing Dev. Math
West Virginia State University

2018 Target (2016 Cohort)

0%
10%
20%
30%
40%
50%
60%
70%
80%
90%

2009
Cohort

2010
Cohort

2011
Cohort

2012
Cohort

2013
Cohort

2014
Cohort

2015
Cohort

2016
Cohort

Students Passing Dev. English
West Virginia State University

2018 Target (2016 Cohort)

0%
5%

10%
15%
20%
25%
30%
35%
40%
45%

2009
Cohort

2010
Cohort

2011
Cohort

2012
Cohort

2013
Cohort

2014
Cohort

2015
Cohort

2016
Cohort

Dev. Students Passing College-Level Math
West Virginia State University

2018 Target (2016 Cohort)

16



0%
10%
20%
30%
40%
50%
60%
70%
80%

2009
Cohort

2010
Cohort

2011
Cohort

2012
Cohort

2013
Cohort

2014
Cohort

2015
Cohort

2016
Cohort

Dev. Students Passing College-Level English
West Virginia State University

2018 Target (2016 Cohort)

0%

20%

40%

60%

80%

2009
Cohort

2010
Cohort

2011
Cohort

2012
Cohort

2013
Cohort

2014
Cohort

2015
Cohort

2016
Cohort

Retention - FTFTF
West Virginia State University

2018 Target (2016 Cohort)

0%

20%

40%

60%

80%

2009
Cohort

2010
Cohort

2011
Cohort

2012
Cohort

2013
Cohort

2014
Cohort

2015
Cohort

2016
Cohort

Retention - Part Time FTF
West Virginia State University

2018 Target (2016 Cohort)

17



0%

20%

40%

60%

80%

2009
Cohort

2010
Cohort

2011
Cohort

2012
Cohort

2013
Cohort

2014
Cohort

2015
Cohort

2016
Cohort

Retention - Low Income FTF
West Virginia State University

2018 Target (2016 Cohort)

0%

20%

40%

60%

80%

2009
Cohort

2010
Cohort

2011
Cohort

2012
Cohort

2013
Cohort

2014
Cohort

2015
Cohort

2016
Cohort

Retention - Returning Adults
West Virginia State University

2018 Target (2016 Cohort)

0%

20%

40%

60%

80%

2009
Cohort

2010
Cohort

2011
Cohort

2012
Cohort

2013
Cohort

2014
Cohort

2015
Cohort

2016
Cohort

Retention - Transfer Students
West Virginia State University

2018 Target (2016 Cohort)

18



0%

20%

40%

60%

80%

2009
Cohort

2010
Cohort

2011
Cohort

2012
Cohort

2013
Cohort

2014
Cohort

2015
Cohort

2016
Cohort

Retention - Underrepresented Racial/Ethnic Group
West Virginia State University

2018 Target (2016 Cohort)

0%
5%

10%
15%
20%
25%
30%
35%

2009
Cohort

2010
Cohort

2011
Cohort

2012
Cohort

2013
Cohort

2014
Cohort

2015
Cohort

2016
Cohort

FTF Earning 30 Hours
West Virginia State University

2018 Target (2016 Cohort)

0%
2%
4%
6%
8%

10%
12%
14%
16%

2007
Cohort

2008
Cohort

2009
Cohort

2010
Cohort

2011
Cohort

2012
Cohort

2013
Cohort

2014
Cohort

Four-Year Graduation Rate - FTF
West Virginia State University

2018 Target (2014 Cohort)

19



0%

5%

10%

15%

2007
Cohort

2008
Cohort

2009
Cohort

2010
Cohort

2011
Cohort

2012
Cohort

2013
Cohort

2014
Cohort

Four-Year Graduation Rate - Low Income FTF
West Virginia State University

2018 Target (2014 Cohort)

0%
5%

10%
15%
20%
25%
30%
35%
40%
45%

2007
Cohort

2008
Cohort

2009
Cohort

2010
Cohort

2011
Cohort

2012
Cohort

2013
Cohort

2014
Cohort

Four-Year Graduation Rate - Returning Adults
West Virginia State University

2018 Target (2014 Cohort)

0%

10%

20%

30%

40%

50%

2007
Cohort

2008
Cohort

2009
Cohort

2010
Cohort

2011
Cohort

2012
Cohort

2013
Cohort

2014
Cohort

Four-Year Graduation Rate - Transfer Students
West Virginia State University

2018 Target (2014 Cohort)

20



0%

10%

20%

2007
Cohort

2008
Cohort

2009
Cohort

2010
Cohort

2011
Cohort

2012
Cohort

2013
Cohort

2014
Cohort

Four-Year Graduation Rate - Underrepresented
West Virginia State University

2018 Target (2014 Cohort)

0%

10%

20%

30%

40%

2005
Cohort

2006
Cohort

2007
Cohort

2008
Cohort

2009
Cohort

2010
Cohort

2011
Cohort

2012
Cohort

Six-Year Graduation Rate - FTF
West Virginia State University

2018 Target (2012 Cohort)

0%

10%

20%

30%

2005
Cohort

2006
Cohort

2007
Cohort

2008
Cohort

2009
Cohort

2010
Cohort

2011
Cohort

2012
Cohort

Six-Year Graduation Rate - Low Income FTF
West Virginia State University

2018 Target (2012 Cohort)

21



0%

10%

20%

30%

40%

50%

60%

2005
Cohort

2006
Cohort

2007
Cohort

2008
Cohort

2009
Cohort

2010
Cohort

2011
Cohort

2012
Cohort

Six-Year Graduation Rate - Returning Adults
West Virginia State University

2018 Target (2012 Cohort)

0%

10%

20%

30%

40%

50%

60%

2005
Cohort

2006
Cohort

2007
Cohort

2008
Cohort

2009
Cohort

2010
Cohort

2011
Cohort

2012
Cohort

Six-Year Graduation Rate - Transfer Students
West Virginia State University

2018 Target (2012 Cohort)

0%

10%

20%

30%

2005
Cohort

2006
Cohort

2007
Cohort

2008
Cohort

2009
Cohort

2010
Cohort

2011
Cohort

2012
Cohort

Six-Year Graduation Rate - Underrepresented
West Virginia State University

2018 Target (2012 Cohort)

22



Impact

0

100

200

300

400

500

2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18

Degrees Awarded
West Virginia State University

2018 Target

0
10
20
30
40
50
60
70

2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18

STEM Degrees Awarded
West Virginia State University

2018 Target

0
2
4
6
8

10
12
14
16

2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18

STEM Education Degrees Awarded
West Virginia State University

2018 Target

23



0%

5%

10%

15%

20%

2008
Cohort

2009
Cohort

2010
Cohort

2011
Cohort

2012
Cohort

2013
Cohort

2014
Cohort

2015
Cohort

3 Year Student Loan Default Rate
West Virginia State University

2018 Target

0

5

10

15

20

25

30

2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18

Health Degrees Awarded
West Virginia State University

2018 Target

24



  

Instituutional Compact Update
   

   

                      
                  
                   
               

              

              

               



         
              

   

                     
                    
                   
                 
                

                  
                  
                
                  
                   
   

               
               
                
                 
               
                  
                   
                
    

               
                   
                   
                  
                 
              
  

    

       25



 

        
          

    



          
         

              
                  
                     
                   
                 
                   
                 
             
                
              

                
                
              
                
                
                

                 
                    
               
                
         

   

                 
                   
                    
              
                
                    
       

                 
                    
                    
                 
                    
                
                     
                   
   

               
               
                
              


       26



  

    

     

                 
                    
                  
             

             
                 
                  
                   
                  


 

     
           
  

    

                
                
                  
                  
                   
                  
                  
                
                

                 
                 
                     
            
               
                 
            

                  
                 
                
                    
                   
                
        

                
                
       

       27



 

             

    

                    
                    
                  
                 
                   
                 
                   
                 
                    
  

                 
             
               
               

              
              
           

      

   

     

      

                    
                    
                 
                  
            

                 
                 
                 
             
                  
   

               
               
              
            
           
           
             

       
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  

               

     

                 
                
                 
               
              
            
              
                 
                  
                  
             
               
             
               
                
              
                
                
             
               
             
               
               
          

            

           

      

     

   

         


       29
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



   

  

                   
  

             

                


     

   

               
             
             

 

            

                  
                
              
               
               

               
               
   

 
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 

                
     

                  
               
 

              

   

  

         

            
               
                
                 
                 
    

 31



           

  

         

    

              

             
      

           
      

             
         

             
              
        

            

                
             

 
32
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

 

   

  

                   
  

             

                


     

               
                 
                
            
                  
                    
              
                
     

               
             
             

 

              
                
                    
               
               
                
                 
             
                
     

              
                  
                   
  

 
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 

                   
                  
     

              
                
                
       

                   
        
        

       

   

              
                    
                 
                  
                

              
                      
                 
                  


             
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           

  

           

    

              

                    
        

           
      

               
              
                
      

            

                

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

  

   

  

                   
  

             

                


     

                   
                 
                
               
                
                 
         
              
         
              
                 
           
                
    

               
             
             

 

               
                 
                  
                
                
                  
                  
                 
  

                   
 

 
36
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                
      

          
        
            
             

                  
                  
       1246           
            semester. This represents about
about 12 percent of our first-time freshman for fall 2016.

                  
           has 57 students enrolled.

             
                  
       
  

   

                
                    
                
  
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           

  

              

    

              

               
              
   

                
                
              

            

           
      

                  
                   
              
               
  

            

                  
             
        

 
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

  

   

  

                   
  

             

                


     

                
                
                  
       

               
             
             
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               
                
            
                  
                  
                 
                   
               
      

               

 
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               
                
               
support for the 15 to Finish initiative. The 30-day census shows that for students taking 15 credit hours or more from AY2015-
2016 to AY2016-2017 increased 2.8 percent, from 1150 to 1182.
 

   

                 
                
                  
                 
                

 40
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           

  

           

    

              

                
                   
              
                   
               
    

           
      

             

            

                
                     
                   
                    
                   
  

 
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

 

   

  

                   
  

             

                


     

                
                
                  
       

               
             
             

 

              
                 
                 
                   
      

                 
                
                   
                

                
                
             
             

 
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           

  

           

    

              

                 
 

           
      

                
               
                 
                
                

            

                
                   
                 
     

 
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

  

   

  

                   
  

             

                


     

                  
                
                 
              
        

               
             
             

 

               
               
                 
                   
                 
                  
                  
 

 
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                
                 
                
               
   

   

         

 46



           

  

         

   

              

                 
                    
    

           
      

              
                  
              
             

            

              
                 
        

 
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

 

   

  

                   
  

             

                


     

                  
                 
               
       

               
             
             

 

              
                 
                    
              

               
               
   

 
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       

   

       

 49



           

  

         

   

              

                  
                    
              
       

           
      

               
                  
                
                  
                   
                     
       

            

                  
                   
                
             

 
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

 

   

  

                   
  

             

                


     

                 
                  
                


               
             
             

 

               
                 
                 
                 

 
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 

       

   

       

 52



           

  

             

    

              

              
                


           
      

                

            

                   
                 

 
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

   

   

  

                   
  

             

                


     

                   
                  
                     
             

               
             
             

 

         

                 
                 
                  
     

                 
               
     

 
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 

              
                  
                

               
              
                
                  
  

                
                 
                  
       

   

 55



           

  

         

   

              

                 

           
      

                 


        

            

 
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

  

   

  

                   
  

             

                


     

                 
                   
               
               
    

              
              
            
                 
            
               
                
 

               
             
             

 

     

                 
                
                
                
              
              
                
               

 
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               


                
                 
                 
                
              
               
                
           

   

 58



           

  

          

   

              

               
                  
             
             
             

                

           
      

               
              
               
                
             
           

            

 
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

     

   

  

                   
  

             

                


     

              
                 
                  
            
                
                  
              

                    
                   
   

               
             
             

 

                 
                  
                
                   
                     
                
              
                 
 293    390              
          our 30-day censes for    
   2        0   23 

 
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                
               
                
                 
                
           

   

                
                  
             
  

 61



           

  

         

   

              

                   
                 
                 

           
      

                  
                  
            
            
            
           

            

 
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

     

   

  

                   
  

             

                


     

              
                  
 

                
            
       

                 
               
            

               
             
             

 

         
             
      
   

              
   

 
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 

          
               
                
                 

   

         
        
       
     

                
              

              

             
          

 64



           

  

         

   

              

                 
  

           
      

           
              
    
            
  

            

               
          

 
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

     

   

  

                   
  

             

                


     

              
                 
                  
            
                
                  
              

                   
               
     

               
             
             

 

                
                


                  
                  
    

              
               
                and 57% of our fall 2015 first-
time freshman are returning in fall 2016.

              
                 
     

  
  
   
   
   
  

              
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           

  

           

    

              

                   
            

           
      

                
                
                 
      

            

                    
                     
              

 
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

     

   

  

                   
  

             

                


     

               
 

               
             
             

 

     
             

          
              
             

                
  

 
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 

             
              

                    
       

   

 70



           

  

         

   

              

 

           
      

           
             
    

            

         

 
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

     

   

  

                   
  

             

                


     

               
     

               
             
             

 

       
           
                
     
                 

                


 
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 

  
           
                
             

          

   

     
                 
   

                  

             
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           

  

         

   

              

 

           
      

              
 

            

 
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Instituutional Compact Update



     

   

  

                   
  

             

                


     

                 
                 
      

               
             
             

 

                 
   
       

                 
               
 

                 

 
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 

   
     
   
    
                  
    

               
 

                   
          

   
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           

  

         

   

              

           
      

            

 
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

     

   

  

                   
  

             

                


     

                  
              
                 
                   

                   
                 
              
              

              
        

               
             
             

 

               
                    
             
              

                      
         

                   
                  
                    
  

              
                 
                
              
                
                
                  
             
                  
         

 
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                 
                 

                  
 

                 
                    
             

                 
                
                   
                  
                    
                  
                   
       

               
                 
            

                  
                  
                      
                     
                   
     

   

               
                
               
   

                  
                
                
                
                 
                   
  

 79
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  

         

   

              

                   
       

                 
               
                  
                
                   
                   
                  
                 
                 
             

           
      

                   
                
                 
                  
      

            

 
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

     

   

  

                   
  

             

                


     

                  
              
                 
                   

                 
       

               
             
             

 

                
             
                  
             

                    
                
                
         

 
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                 
                 
              
                  
   

               
                   
                 
             

   

          
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           

  

           

   

              

        

           
      

              
   

            

 
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

     

   

  

                   
  

             

                


     

               
             
             
     

               
             
             

 

             
           
     

              
                
               
         

             
               
        

 
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       

                
             
                  
                   
               

            
            
            

         

   

 85



           

  

         

   

              

 

           
      

         

            

       

               

 
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

     

   

  

                   
  

             

                


     

               
     

               
             
             

 

               
  
 
   
    
      
 
   

               
  
 
   
    
      
 

             
      

        

 
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 

    
      

   

    
              
              
  

                 
 
               
                  
              
                
        
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           

  

         

   

              

 

           
      

              
                
          

            

                
         

 
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

     

   

  

                   
  

             

                


     

               
              
               
   

               
             
             

 

               

 
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 

     
                  
        

                
                 
                
         

                 
             
                
  

   

 91



           

  

         

   

              

 

           
      

           

            

             


                   
                
           

              

 
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

      

   

  

                   
  

             

                


     

          
              
                 
               
             
                  
          

               
              
               
                    
                  
           

               
             
             

 

               
               
        
                    
                
   
                  
             
                   
               
          
                
               
                  
                 
   
                    
              
                
         
             
             
                
            
               
               
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                
                 
              
    
    
    
    
                    
               
                  
                  
                
                    
          

                  
            
                    
               
                
                 
                
             
                  
               
                    
               
       
                 
     e         

   
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           

  

         

   

              

             

           
      

            
             
            
             
               
              
 

            

 
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

      

   

  

                   
  

             

                


     

             
              
              
                
                 
                
                  
              
               
  

               
             
             

 

                  
              
                 
                
              
             
                  
                    
             
                  
      

               
                
                   
              
              
              
                    
          

                   

               
               
           
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               
                    
                    
               
                 
               
             
                     
               

                  
              
                  
                
                 
                 
                
                
               
                
                   
                  
                   
                   
  
               
                
                  
                  
                   
               

   

                    
                 
                
              
           
              
   

          
                
             
             
                  


                
               
                
                 
                  
     

                
                     
               
                  
                  
                     

 97



           

  

            

   

              

                 
               
                  
             
               
                 
               
                  
                
                  
                
            
                  
              
                

           
      

               
            
  
                   
             
               
                 
            
                
                 
 

            

                     
              
                 
                 
                 
                 
   

                   
                  
                  
                  
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

      

   

  

                   
  

             

                


     

         
                
                
                     
                 
               
             
                
                 
             
              
  

               
             
             

 

              
                 
                 
                     
                       
                  
                      
                
                  
                
                 
                     
                 
               

                  
                  
                 

                 
                      
                      
              

              
                   
                
          
    

 
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            
                
                    
                  
               

                  
               
                   
                     
           

                 
               
                 
               
                
              
                 
                   
                  
                      
                 
                   

                   
                 
      

   

                 
               
                
               
               
               
                
                   
                      
               
                 
               
               
               
      

 100



           

  

           

   

              

                 
                
               

                  
                
              
              

                 
                
              

       

           
      

               
  
                 
                 
                    
               
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                    
                  
                  
                     
                   
                 
               
                  
                   
                     
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