West Virginia State University Board of Governors
Finance Committee
Erickson Alumni Center, Grand Hall
January 25, 2018
9:30 a.m. —10:20 a.m.

Agenda
. Call to Order and Roll Call
. Verification of Appropriate Notice of Public Meeting Action
. Review and Approval of Agenda Action
. Review and Approval of Minutes of Previous Meeting Action

. University Recommendations and Reports
5.1 BOG Budget Report - December Information
. Next Meeting Date — April 6, 2018

. Adjournment



West Virginia State University
Board of Governors Finance Committee Meeting

Date/Time: 1/25/2018 -- 9:30 AM

Location:

Erickson Alumni Center, Grand Hall
West Virginia State University
Institute, WV 25112

Purpose: To conduct the regular business of the Committee in preparation for the January 25, 2018, Board of
Governors Meeting.

Notes:

This is a compliant meeting.

Meeting was approved : 1/17/2018 11:56:37 AM



http://apps.sos.wv.gov/
http://apps.sos.wv.gov/adlaw/meetingnotices/~/help.aspx
http://apps.sos.wv.gov/adlaw/meetingnotices/
http://apps.sos.wv.gov/adlaw/meetingnotices/

West Virginia State University Board of Governors
Finance Committee
Erickson Alumni Center, Grand Hall
Minutes
December 8, 2017

Call to Order and Roll Call
Mrs. Pitchford called the meeting of the West Virginia State University Board of
Governors Finance Committee to order at 10:15 a.m.

Present: Mr. Buchanan, Mr. Jones, Mr. Kelley, Mrs. Pitchford, Mr. Swingle, Dr. Vaughn
and Mr. Williams. Several members of the administration, faculty and staff were also
present.

Verification of Appropriate Notice of Public Meeting
Mrs. Pitchford announced the Verification of Appropriate Notice of Public Meeting.

Review and Approval of Agenda
Mrs. Pitchford asked for approval of the agenda. Mr. Jones moved to accept the agenda,
and Mr. Kelley seconded the motion. The motion passed.

Review and Approval of Minutes of Previous Meeting
Mrs. Pitchford asked for approval of the minutes of the previous meeting. Mr. Jones made
the motion, and it was seconded by Mr. Swingle. The motion passed.

University Recommendations and Reports

51 BOG Budget Report

Mrs. Kristi Williams distributed a copy of the budget reports. As of October 31, the
target for the year is 33.3 percent. The University has collected 34.4 percent of the
projected revenue. Budget reductions are based on the 30-day census enrollment. Due
to the enrollment numbers being less than what was projected, the budget was reduced
to be more accurate. Mr. Swingle stated that it would be interesting to know, from a
financial standpoint, what the semester categories are and what it was for last year’s
categories. Mrs. Williams stated that she did have the numbers on a complex
spreadsheet provided by Mr. Tom Bennett, but it was not available during the meeting.
Mr. Williams asked if that information could be supplemented. Mrs. Pitchford asked
that in the future, if we have the 30-day census and made budget adjustments, that those
numbers are reviewed by the Committee. Mrs. Williams stated that there was a
reduction in revenue, therefore the salaries and benefits of vacant positions
(permanent/fulltime positions that are not to be refilled this fiscal year) were removed
from the budget. Mr. Williams suggested a category to support the number of students
in regard to background information. President Jenkins noted that this is not a



permanent decision and positions will be looked at on a case-by-case basis as some of
them may be needed in the future; the vice presidents have been charged to identify
critical positons to make sure that their areas, operations, quality of academics and
services do not suffer.

For the auxiliary accounts, Mrs. Williams explained the operational and contractual
cost to vendors are being charged appropriately. A meeting is set for next week with
Mr. Jones, Dr. Underdue Murph and Financial Aid to look at possible increases needed
for Fiscal Year 2019, whether all operational costs are appropriate and what they need
them to be in order to be covered.

President Jenkins stated that the budgets are based on fulltime enrollment as opposed
to the overall number at the institution. More details are requested for the next meeting
in regard to student fees and the athletic budget reduction. Mr. Williams stated it is
expected that revenues will meet expenditures in order for the University to be within
the target and the budget to balance. Mr. Swingle asked for additional information to
clarify the athletic revenue projection/reduction. Mrs. Williams stated that for any
projected issues have been accounted for and adjustments were made appropriately.

Mr. Jones requested that the financial charts consist of lines across the chart and to have
asterisk items related to the residence halls with footnotes to explain.

6. Next Meeting Date
January 25, 2018

7. Adjournment
With there being no further business, Mrs. Pitchford asked for a motion to adjourn the
meeting. Mr. Kelley made a motion to adjourn, and it was seconded by Mr. Buchanan. The
motion passed. The meeting adjourned at 11:00 a.m.

Respectfully submitted

Natasha Tyson
Executive Administrative Assistant
Business & Finance
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