
West Virginia State University Board of Governors 

Special Committee on Policy Review 

113, Ferrell Hall 

Thursday, January 18, 2018 

3:30 p.m. – 5:00 p.m. 

Agenda 

 

 
1. Call to Order and Roll Call 

2. Verification of Appropriate Notice of Public Meeting     2 

3. Review and Approval of Agenda        1 

4. Committee Recommendations and Report on Proposed Policies: 

4.1 Post Tenure Review         3 

4.2 Records Retention        7 

 4.2a 4. Record Retention Policy of the Research and   23 

Development Corporation      

4.3 Furlough         29  

5. Next Meeting – January 25, 2018 

6. Adjournment 
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1. Purpose 
West Virginia State University is required to balance its operating budget each fiscal year. This 

policy provides the framework for the implementation of an employee furlough plan that would 

allow the university to balance its budget if it experiences a reduction in state funding or other 

loss of revenue that causes a significant operating budget deficit.  

2. Statutory Authority 
A. Section §18B-7-3 of House Bill No. 2542, effective on June 12, 2017. 

B. If the president determines that the university is facing a significant operating budget 

deficit, a mandatory furlough plan may be implemented in accordance with the 

procedures in this policy.  

 

3. Definition 
A. A furlough is an unpaid leave of absence from work for a specified period of time.  

B. Employees are not permitted to work when taking furlough time.  

C. Employees may not use accrued paid leave during periods of furlough.  

 

4. Employees Subject to Furlough 
A. Except as noted elsewhere in this policy, all regular university employees (full or 

part-time, permanent or term) may be subject to a furlough.  

B. Employees who are holders of H-1B visas will not be subject to furlough.  

C. Student employees and graduate assistants are not subject to furlough.  

D. A furlough plan may exclude employees who perform functions essential to maintain 

health and safety on the university campus. Any such exclusions must be approved by 

the president.  

 

5. Plan Development 

Furloughs will be implemented in a fair manner that is sensitive to the mission of the University. 

Upon announcement that furloughs are necessary, the President shall consult and discuss with 

Academic Affairs and the Vice President for Business and Finance. The President may consult 

with other persons he/she deems appropriate. Consultation may, by necessity, require intense 

effort during limited periods of time for planning. In the event a furlough is deemed necessary by 

the President, the number of furlough days will be communicated to employees as soon as 

possible and every effort will be made to provide notification at least thirty (30) days in advance. 
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6. Implementation 

If, after consultation, the President reasonably believes the University is facing a significant 

operating budget deficit, or in the event a restricted Financial Officer and/or his/her designee in 

the development of a furlough program has received notice of reduced funding or closure, a 

furlough may be implemented. The President shall report the furlough to the Board. This policy 

supersedes all other University policies.  
 

7. Scheduling  
A. Scheduling of furlough days or portions of days shall be the responsibility of the 

President or the President’s designee(s), but in no event will the University close 

completely.  
B. Furloughs may be implemented on a differential, intermittent, or staggered basis 

based on pay/salary level, employee classification or nature of appointment. For 

example, furloughs may take into account the essential operating and safety needs of 

the University, the availability of designated federal funding, or income generated by 

the division, department, unit, or program.  
C. Days that the University is normally closed or days that may not normally be work 

days for certain groups of employees (i.e. Spring Break and winter break and 

holidays) may be designated as furlough days.   

D. The president may extend, modify or cancel a furlough plan after consultation in 

accordance with this policy. 

E. Furlough time must be taken on days that an employee is normally scheduled to 

work. Notwithstanding the foregoing, faculty may take furlough time during semester 

break and spring break. 

F. Employees may not be furloughed for more than fifteen (15) working days in a fiscal 

year.  
 

8. Appeals 

The furlough plan shall not be subject to grievance or appeal at the University or Board level 

under this or any other University policy. 
 

9. Pay and Benefits 
A. Furloughed employees will remain eligible for public employee health insurance as 

before the furlough.  The furlough may not prohibit the employer from paying the 

employer portion of the insurance premium for any employee to the Public 

Employees Insurance Agency.  If, because of the furlough, an employee’s pay is 

insufficient to deduct from and remit to the Public Employee Insurance Agency the 

employee’s share of his or her health insurance premium, then the employer shall 

remit to the Public Employee Insurance Agency such portion of the employee’s share 

of the Public Employee Insurance Agency premium as is unpaid: Provided,  That 
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when the furlough ends, the employer shall deduct such aggregate payments from the 

employee’s future pay at the maximum rate permissible under state and federal law. 

B. Days, parts of days or weeks for which employees are furloughed will count as days 

employed or days worked for purposes of calculating retirement eligibility and state 

service time. 

C. Days, parts of days or weeks for which employees are furloughed shall be considered 

days employed or days worked for purposes of accruing sick leave or annual leave. 

D. No employee who has been furloughed may use accrued annual leave or accrued sick 

leave for days on which he or she is scheduled to be furloughed pursuant to this 

chapter. 

E. Placement of an employee on furlough under this section shall not give rise to a claim 

or right to receive unemployment compensation. 
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