Minutes

General Faculty Meeting

May 14th 2010

Wallace Hall Room 122

10:30 – 11:30 am

I. Call to Order:  The General Faculty Meeting was called to order by Senate chair, Dr. Tim Ruhnke at 10:30 a.m.

II. Reading and Approval of Minutes:  Minutes from the January 13th, 2010 General Faculty Meeting were read with minor changes.  Motion to approve the minutes was carried.
III. Reading and Approval of Agenda: The agenda was amended to add a discussion in Old Business about Phased Retirement, to add a recognition for the former Senate Executive Committee, a discussion of budgetary issues, and an update on Land-grant faculty serving on standing senate committees.  A motion to approve the Agenda as modified was carried.
IV. Comments from the Chair:

New Senate chair, Dr. Tim Runhnke, thanked the outgoing Senate Executive Committee and gave special mention to Dr. Aaron Settle for his role as the most recent chair.
V. Business:
A. Update: Online Evaluations

A motion was made to

 Move all WVSU faculty evaluations online by spring of 2011. 

During the discussion of the motion, several current problems as well as the pros and cons of online evaluations were discussed.  It was noted that the move to on-line evaluations was less time consuming and man-power intensive than the current system (last semester took 60+ man hours simply to stuff the evaluation packets). However, on-line evaluations did have drawbacks.  Problems that occurred during the latest on-line evaluation testing included lack of student participation, lack of confirmation, and a lack of reporting of what the students wrote.  

Pros for moving to on-line evaluations included: giving more time in the classroom for instruction, the ability to make evaluations mandatory, easier compiling of data, the ability to sample a larger class size (everyone as opposed to students who showed up in the final 2 weeks of class, and the fact that on-line evaluations are cheaper in the long run.


Cons against included the need for detailed reporting due to the weight put on evaluations (used for promotion and tenure), reports of low student response in several trials and investigations of on-line evaluations.
At a call to question, the motion was tabled and sent to the Executive Committee for review at the next General Faculty Meeting.
B. Update: Phased Retirement:
Dr. Jim Spenser, who had admittedly begun looking into the policies of phased retirement informed the faculty that the plan that has been endorsed is not a true “Phased-Retirement” plan (which was approved for instigation by the General Faculty 8 months ago), but a “buy-out” plan.  The information and endorsement of the plan had been passed to Dr. Whyte and Dr. Byers for consideration and approval by Dr. Carter.

The General Faculty wanted to know what happened to the “Phased-Retirement” plan discussed 8 months ago to which no answer could be given.   In order to continue discussion of Phased Retirement, the following motion was made:
The Senate Executive Committee should peruse the establishment of both the “buy-out” and “phased-retirement” programs during the 2010-2011 academic year. 
The motion passed unanimously 

C. Budgetary Issues: (Guetzloff)
Board of Governors (BOG) representative Dr. Tom Guetzloff reported on the current budgetary issues facing the University and how they had been handled by the BOG.  Dr. Guetzloff that there is a projected decrease in 1st time freshmen and transfer students in the Fall 2010 which would equate to a loss of overall income in tuition for the university.

a. Background

i. State issues:

All universities required to cut budgets 15% in the coming years.  State’s cuts will start in 2011 and will equate to 5% cuts each year for 3 years.  Most of this money will be “Backfilled” via stimulus money.  However, after 15% is fully cut, no more stimulus money will be given to backfill the cuts. (15% = $1.25M)

3.5% of the budget was cut in December.  $325,000 was backfilled in November but will not be available in Fall 2010

ii. CTC service agreement:

The “charge-back” agreement between WVSU and KVCTC came to an issue at the last BOG meeting when the KVCTC announced it will be cutting  $3M / year paid for services rendered to KVCTC by WVSU.  The BOG rejected the cut and it was reduced by ½ to $1.5M starting the current fiscal year.  

b. Concerns

Dr. Guetzloff explained that the news of the KVCTC reduction in payment came as a shock to the board who had just determined that there would be no tuition increase for 2010-2011.  He stated that the BOG had no time to process the information and that the information was not forthcoming by KVCTC.  Because students had already received news of the non-increase and packaging for financial aid had been sent, there was no remedy to the situation.  Most importantly, there was no discussion by the BOG on financial solventy.
c. Motion:
WVSU Faculty expresses concern and displeasure over the lack of transparency and planning on budgetary matters, specifically in terms of prematurely freezing tuition for the coming academic year
Discussion: Faculty concerns included the fact that there was / is not any contingency plan by the BOG for any “financial attacks” and the displeasure that important information (KVCTC service agreement cuts) was withheld from the board so they could make an informed decision.     
Motion Carried Unanimously 

D. Faculty Promotion and Raises:

a. After a brief discussion of the lack of raises for all faculty and, especially, to those receiving promotion or tenure, the following motion was made:
The Faculty rejects any reduction in raises for promoted faculty.  All promotions should be based on performance criteria as specified by HEPC 
Motion Carried with 1 “Nay” vote
VI.    Announcements

a. Once again, the former Executive Committee of the Senate was acknowledged and thanked.
VI. Adjournment:  There being no further business or announcements, a motion to adjourn the general faculty meeting.  Motion carried.  Meeting was adjourned at 11:45 am. 

Respectfully submitted,

Jeff Pietruszynski, Secretary

Faculty Senate                    

Action Items

General Faculty Meeting

May 14th 2010

Wallace Hall Room 122

10:30 – 11:30 am

I. Motion:


Move all WVSU faculty evaluations online by spring of 2011.
Action taken by General Faculty:


Table and send to Executive Committee for August Meeting.
II. Motion:
The Senate Executive Committee should peruse the establishment of both the “buy-out” and “phased-retirement” programs during the 2010-2011 academic year. 

Action taken by General Faculty:

Passed unanimously 
III. Motion:
The Faculty rejects any rejection in raises for promoted faculty.  All promotion should be based on performance criteria as specified by the HEPC. 

Action taken by General Faculty:

Passed with one “Nay” vote
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