Minutes

Faculty Senate Meeting

Oct. 8th  2010

Ferrell Hall 305
1:30 p.m.
I. Call to Order:  The Faculty Senate Meeting was called to order by Senate chair, Dr. Tim Ruhnke at 1:30 p.m.

II. Reading and Approval of Minutes:  Minutes from the November 10th , 2010 Faculty Senate Meeting were read.  Motion to approve the minutes was carried.
III. Reading and Approval of Agenda:   A motion to approve the Agenda was carried
IV. Reports:

a. EDUCATIONAL POLICIES – (Dr. Mark Anderson Reported the following actions by the EPC:
A. A proposal from the English Department to create a new course: ENGL 348 – History as Literature. The committee approved this proposal.

B. A proposal from the Business Administration Department regarding changes to the “Information Systems” option. The committee returned this proposal to the department for the following reasons:

a. The submitted change form and minutes stated it was about changing the name of the option (to “Management Information Systems”) and some of the requirements, but in reviewing the changes to requirements, the committee found that the new requirements referred to courses not currently in the catalog or in the catalog under other designations, and hence, change or creation forms for those courses would be needed first.

b. A number of courses listed as part of the new requirements duplicate courses currently part of the B.S. in Computer Science program, so consultation with the Department of Mathematics & Computer Science in regards to these courses must be done before the proposal can move forward.

With no Questions asked, A motion was made by Dr. Sturgeon to accept the report and seconded by Dr. Harris.  The motion was carried.
b. PRESIDENT CARTER – Dr. Carter reported that the ground-breaking ceremony for Flemming Hall will take place on Oct. 15th at 2:30 on the Flemming Hall lawn.  All faculty, staff, alumni, and families are encouraged to attend.

A planning committee will be formed to work with architects to evaluate the best use of the space that will be renovated in the construction.  On Monday Oct. 4th this sub-committee will meet and begin a plan which will be shared with the architects on Oct 19th.
Dr. Carter also reported that the new siren for disasters has been installed and will be tested Friday, Oct. 15th at 4 p.m.  

The Capitol Campaign’s action committee will meet on Oct. 11th.  The Campaign is currently in the silent phase, giving the opportunity for faculty, staff, and administration a chance to contribute.  Currently, 43% of this group has already given money to the campaign.  

Dr. Carter expressed his agreement with Dr. Ford on the importance of supporting the signed agreement for the Faculty Scholarship.  

Homecoming events (Oct. 11th – Oct. 16th) include: ROTC ceremony and induction into HOF, inductions into the sports HOF, an open house, and the Football game on Saturday against West Liberty.
Dr. Carter will host a faculty / staff reception on Oct. 19th from 5:30 – 7:30.

c. VP of ACADEMIC AFFAIRS.  Dr. Byers submitted a written report (available on-line).  His report included information on college bulletins and distribution, various meetings of AA councils and actions as well as information on the Academic Leader’s meeting and other various programs. Questions generated from the report included:  1. Who is currently responsible for the University Catalogue  (Dr. Tee). Wishes for a full copy of the catalogue were also made for all first time freshmen.  (Dr. Byers agreed with this idea).  2. Discussion of how to get copies from other colleges (from deans).  
d. BOARD OF GOVERNORS (BOG).  Dr. Guetzloff Reported that a meeting was scheduled for the 15th. And that as of right now, the university still had no finalized budget due to the KVCTC service agreement  not being settled.  Dr. Guetzloff stated that the “right people” know of the problems and that the BOG and Administration have done every right in terms of trying to find a solution to the problem/
e. STUDENT AFFAIRS. No Report 
f. ADVISORY CONUCIL OF FACULTY (ACF).  Unable to attend the meeting due to teaching of a class, Dr. Collins provided the Senate with a printed copy of the ACF concerns / issues for the current academic year.  Discussion about the document lead to the conclusion that the entire faculty needed to be made aware of the concerns and that approval by the senate by this document was contingent upon allowing senators to talk with the faculty about the items. Motion: 
V. Old Business:

A. ESTABLISHMENT OF A UNIVERSITY HONORS PROGRAM (ad hoc committee) 
Dr. Harper will convene the ad hoc committee on Friday, Oct. 15th at 10:00.  The goal for the committee will be to try to suggest new program changes as early as possible so that they can be passed by departments and EPC.  A formal report for the General Faculty meeting on Dec. 1st was agreed upon.
B. INTELLECTUAL PROPERTY AGREEMENT

The preceding changes to the intellectual property agreement were unanimously agreed upon by the WVSU General Faculty on January 13th, 2010 during the Spring General Faculty Meeting.

The changes were, once again, endorsed (unanimously) by the Faculty Senate During the September 10th Faculty Senate Meeting after being informed that the changes were not accepted for the final draft.  Of special concern for the Faculty is omitted language  concerning length of time for discovery and publication as well as language which puts arbitration into the sole hands of the University President. 
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COUNCIL FOR INTELLECTUAL PROPERTY MANAGEMENT
The Council for Intellectual Property Management (Council) will advise and assist with coordination of activities the in charge Vice President, review current procedures and make recommendations for policy development.  The Council has the responsibility for resolving conflicts and interests that involve intellectual properties or any commercial involvements or consulting arrangements of West Virginia State University personnel. The Council is also responsible for dispute resolution.

The Council has the responsibility for reviewing disclosed intellectual property and for advising the in charge Vice President on the priority for commercialization. 

 The president shall appoint a council for intellectual property management consisting of a minimum of five members with three members selected from the faculty and two from the administration.  The Council is chaired by the in charge Vice President (and co-chair by its designee)  chairman shall be designated by the president of the university.  and should include administrative and non-administrative members of various key areas of the University (e.g. Administrative Affairs, Business and Finance, Deans and Faculty members of different Colleges, etc.). The President of the University may make additional appointments and may designate another individual to serve in the event of a vacancy in one of the aforementioned positions.
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DISCLOSURE
All members of the West Virginia State University community who are covered by this policy shall disclose the nature and detail of their anticipated invention or discovery in writing to the in charge Vice President at the earliest possible date, preferably within 30 days of (after) making the invention or discovery, using the West Virginia State University Intellectual Property Disclosure Form.  The invention or discovery shall be disclosed to the University prior to disclosing the invention or discovery to the public.

Within a reasonable time, in no event longer that a year from the date of disclosure, the in charge Vice President shall notify the inventor in writing whether it is West Virginia State University’s intention to retain its interest and to acquire assignment of all ownership rights of the invention or discovery. If such notification cannot be made during that time period, the inventor shall be notified as to the reason for the delay and the additional time necessary to make such determination. 
INTELLECTUAL PROPERTY SUBJECT TO CONTRACTUAL AGREEMENTS (e.g. SPONSORED RESEARCH AGREEMENTS)
In the case of inventions and copyrightable works developed in the course of research funded by a sponsor pursuant to a grant or research agreement, or which is subject to a materials transfer agreement, confidential disclosure agreement, or other legal obligation requiring disclosure, the disclosure of such intellectual property will be governed by the terms of such grant or agreement, as approved by the in charge Vice President, if such terms differ from the policy.
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DISCLOSURE
All members of the West Virginia State University community who are covered by this policy shall disclose the nature and detail of their anticipated invention or discovery in writing to the in charge Vice President at the earliest possible date, preferably within 30 days of (after) making the invention or discovery, using the West Virginia State University Intellectual Property Disclosure Form.  The invention or discovery shall be disclosed to the University prior to disclosing the invention or discovery to the public.

Within a reasonable time, in no event longer that a year from the date of disclosure, the in charge Vice President shall notify the inventor in writing whether it is West Virginia State University’s intention to retain its interest and to acquire assignment of all ownership rights of the invention or discovery. If such notification cannot be made during that time period, the inventor shall be notified as to the reason for the delay and the additional time necessary to make such determination. 
INTELLECTUAL PROPERTY SUBJECT TO CONTRACTUAL AGREEMENTS (e.g. SPONSORED RESEARCH AGREEMENTS)
In the case of inventions and copyrightable works developed in the course of research funded by a sponsor pursuant to a grant or research agreement, or which is subject to a materials transfer agreement, confidential disclosure agreement, or other legal obligation requiring disclosure, the disclosure of such intellectual property will be governed by the terms of such grant or agreement, as approved by the in charge Vice President, if such terms differ from the policy

GUIDELINES REGARDING PUBLIC DISCLOSURE OF INVENTION
Internal disclosure of an invention or creative work will not interfere with the ability to patent the invention or copyright the creative work.  However, public disclosure of an invention prior to filing for a patent could preclude the availability of patent protection in most countries outside the United States.  This rule applies to any non-confidential written or oral disclosure that describes the intellectual property (e.g. at a scientific meeting, in a journal, or even in an informal discussion with colleagues).  Similarly, certain damages for copyright infringement can be forfeited as a result of failing to apply for a copyright registration of a creative work within a prescribed time period. 

Accordingly, West Virginia State University requires inventors to disclose intellectual property to the in charge Vice President as soon as possible, and to delay public disclosure of the intellectual property until the evaluation process is completed and a patent or copyright application is filed if deemed necessary.  In no event shall the university require the inventor to delay public disclosure for longer than three months after notification of the in charge Vice President.
During this interim period, an invention may safely be disclosed outside of West Virginia State University under the protection of a confidential disclosure agreement, because disclosures made under an agreement are not considered public disclosures. West Virginia State University requires that all inventors consult with the in charge Vice President (or designee) for consultation if they wish to disclose an invention to an outside researcher associated with a company or other organization.

Inventors should be aware that public disclosure of an invention prior to completion of the evaluation process and filing of a patent or copyright application will adversely affect the commercial value of the invention and therefore may decrease the likelihood that West Virginia State University will proceed with commercialization of that invention.
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No Ownership Rights of West Virginia State University

The ownership rights to a discovery or invention and any resultant intellectual property are considered to be exclusive property of the inventor only if West Virginia State University has no interest in pursuing such ownership rights, or West Virginia State University has not contributed to the conception or development of the discovery or invention in the way of funds, space, materials, reassigned time, or facilities and the discovery or invention was conceived and developed by the inventor on his/her own time without the use of the University facilities or staff.  It is recognized that when the invention is within the specific subject area of the inventor's current and ongoing university research activities, disputes may develop concerning whether the work was conducted by university employees wholly on their own time and without use of university funds or facilities. In order to reduce the  possibility of such disputes, it shall be the responsibility of the employee to provide his departmental chairman notice that he is engaging in research activities independently within the subject area of his current university research, and describe in such notice the focus of these independent research activities, with a copy to the in charge Vice President.
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Release of Ownership Rights

West Virginia State University, at its sole discretion and subject only to the restrictions of a sponsoring agency or licensing agreement, may determine to release its patent rights or copyrights to the inventor/author of the invention/work.  In doing so, West Virginia State University may require the recovery of any direct costs incurred in pursuing intellectual property protection for the invention/work as well as expenses incurred in subsequent efforts to promote the invention or work. The transfer of rights must be approved by the In charge Vice President (with the full consent of the President), in which case the University will execute any and all documents reasonably necessary to effect the transfer.  In the event West Virginia State University transfers its patent rights or copyrights under the terms of this paragraph, the University will retain a royalty-free, non-exclusive license to any such inventions or copyrightable works for academic research and teaching.
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Determination of Ownership Rights

In a case where there is a disagreement between the inventor and West Virginia State University, as to ownership rights or the retention of such rights by West Virginia State University, the Vice President of Planning in Advancement guided by the Council for Intellectual Property Management shall recommend to the President what further action West Virginia State University should take. The decision of the President shall be final.
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ADMINISTRATIVE PROCEDURES
Once the in charge Vice President has received the Intellectual Property Disclosure Form from the creator, the University’s interests in patenting and/or licensing shall be determined in a timely manner. After preliminary evaluation by the Vice President and/or designee, in consultation with the Council for Intellectual Property Management, the Vice President (and/or his designee) will initiate one or more of the following actions:

1. Initiate an external evaluation of the disclosed intellectual property.

2. Develop and manage the disclosed intellectual property through the West Virginia State University Research and Development Corporation.

3. Submit the disclosed intellectual property to the Council for Intellectual Property Management for its evaluation and recommendation.

4. Comply with the terms of the grant or contract, if rights in the disclosed intellectual property are subject to terms of a grant or contract.

5. Assign title to the disclosed intellectual property to the creator.
If the disclosure is referred to the Council for Intellectual Property Management for a recommendation, the Council shall review the disclosure and, if appropriate, hear an oral presentation by the creator, supported with visual material as needed for clarity. The Council should exert an interest in the intellectual property, based on a determination that the disclosed intellectual property is novel, useful, non-obvious, and/or has commercial potential.


The Council will make a recommendation to the in charge Vice President as to whether the University should pursue development of the intellectual property.

The in charge Vice President will consider the recommendation of the Council and respond to the creator, in writing, whether the University intends to pursue development of the intellectual property. 

If the in charge Vice President decides that the University will not pursue development of the intellectual property, the University shall transfer its rights to pursue development of the intellectual property back to the inventor/author, and the University will retain royalty-free license rights to the intellectual property.  The university shall make such determination within a reasonable time, in no event longer than one year from the date of disclosure.
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DISTRIBUTION OF PROCEEDS
The University shall share revenue with the inventors received from patents or inventions.  Within the context of this policy, revenues may be either monetary in nature or any tangible property of value when provided by an external source, under formal agreement with the University, with the explicit expectation of an immediate or future consideration as related to an invention or trade secret of the University.  Revenues the University receives from such inventions may also be exclusive of payments of royalty shares to sponsors or contractors when specified by the provisions of grants or contracts governing the rights and revenue distribution regarding inventions made in connection with sponsored research.

It shall be expected that University’s contracts with outside persons or organizations for the obtaining, managing and defending of patents, and any royalty shares of expenses contractually committed to such persons or organizations may be deducted before revenues accrue to the University.  In addition, the University may incur other expenses in completion, licensing, or other business arrangements related to the development of the intellectual property. Any royalty shares or expenses committed to such external persons or organizations will be deducted before revenues accrue to the University. The Office of the in charge Vice President and the West Virginia State University Research and Development Corporation will be reimbursed for any direct out-of-pocket expenses incurred in managing, obtaining and maintaining patent or copyright protection for a specific item of intellectual property, and in evaluating and marketing such intellectual property. Thus, the revenues (net, if applicable per the preceding paragraph) which the University receives from a patent or invention will be applied first to reimburse the University for any incremental expenses incurred by in obtaining and maintaining patents and/or in marketing, licensing and defending patents or licensable inventions.  
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CHANGES IN POLICY

This policy will be reviewed and amended, as appropriate, by the Council for Intellectual Property Management at least every two years.  This policy may be changed by the President, on the recommendation of the Council for Intellectual Property Management through the in charge Vice President.  Such changes shall not affect rights accrued prior to the date of such action.  
Motion:  The faculty is in disagreement with the changes in the Intellectual Agreement that occurred after revisions were made and agreed upon during the January 2010 General Faculty Meeting.  As such, the changes made and voted on will be offered as comments during the BOG policy comment period with a specific charge for a response by the BOG on why the suggested revisions were not made. Action: Passed Unanimously 
VI. New Business:
A. ACADEMIC COACHING (Kellie Toledo)
The senate was advised of a new opportunity to students in the form of academic coaching by Kellie Toledo of Student Services.  This program will hopefully “catch” students who are struggling (especially those who have failed the freshmen experience class) by giving them a 2nd chance with a specific academic coach who will help identify problems and work with them on an individual basis.  Discussion and application of the project was favorable by the faculty senate.

B. KEYS TO ACADEMIC ROOMS
A concern was brought up by Dr. Pietruszynski of not having keys to classrooms in Ferrall Hall (as well as other buildings).  Dr. Byers stated that the problem is currently being addressed.
C. CAMPUS-WIDE RECYCLING PROGRAM
Student Amanda Solomon (with faculty member Vicky Wolf) presented ideas towards a campus wide recycling program which could be funded though a grant.  Ms. Solomon discussed the benefits of the program and even discussed specifics she knew about the grant.  The faculty also identified concerns about the implementation of the program.  MOTION: The Faculty Senate Expresses its support for a campus-wide recycling program and approves Amanda Solomon’s Proposal: ACTION: Passed Unanimously 
D. LINE-ITEM BUDGET ISSUES
The Senate was presented with a budget report with several negative balances.  After some discussion it was determined that more information about the budget and each section was needed for future discussion
VII. Adjournment:  There being no further business or announcements, a motion to adjourn the general faculty meeting.  Motion carried.  Meeting was adjourned at 4:06 p.m. 

Respectfully submitted,

Jeff Pietruszynski, Secretary

Faculty Senate                    

Action Items

Faculty Senate Meeting

Sept. 10th 2010

Ferrell Hall 305

1:30 p.m.

I. Motion:
The faculty is in disagreement with the changes in the Intellectual Agreement that occurred after revisions were made and agreed upon during the January 2010 General Faculty Meeting.  As such, the changes made and voted on will be offered as comments during the BOG policy comment period with a specific charge for a response by the BOG on why the suggested revisions were not made. 
Action taken by Faculty Senate:

Passed unanimously 
II. Motion: 
The Faculty Senate Expresses its support for a campus-wide recycling program and approves Amanda Solomon’s Proposal: ACTION: Passed Unanimously
Action taken by Faculty Senate:

Passed unanimously 
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