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Goal I: Academic Affairs will attract high-quality students: 
 

1. The College of Arts and Humanities will increase enrollment in College programs. 

2. The College of Business and Social Sciences will improve the collaboration between the 

College of Business and Social Sciences and 2 –year Community and Technical Colleges. 

3. The College of Business and Social Sciences will seek to increase student enrollment. 

4. The College of Natural Sciences and Mathematics will increase recruiting/enrollment and 

5. Develop outreach programs with area public schools STEM teachers 

6. The College of Professional Studies will strengthen the College of Professional Studies 

identity within the University by reviewing and revising all College of Professional Studies 

level publications; convocations; and recruitment and retention activities. 

7. The College of Professional Studies will recruit and retain diverse students and faculty within 

the College of Professional Studies. 

8. The Office of International Affairs will Promote, recruit and assess the International Studies 

program.  

9. The Director of International Affairs will work with the Director of Recruitment to    

implement strategies for international student recruitment. 

 

Goal II: Academic Affairs will enhance the educational environment for student learning: 

 

1. The College of Business and Social Sciences will hire more faculty holding terminal degrees. 

2. The Business Administration Department will hire two additional fulltime faculty members, 

one in Marketing and one in Accounting/Finance. 

3. The College of Business and Social Sciences will increase Service Learning opportunities. 

4. The College of Natural Sciences and Mathematics will improve science and mathematics 

facilities infrastructure. 

5. The College of Professional Studies will develop intradepartmental activities within in the 

College of Professional Studies and interdepartmental activities with other colleges and 

academic departments in the University, including Land Grant. 

6. The Special Assistant for Finance will Identify and seek additional dedicated sources of 

funding for Academic Affairs initiatives and activities, such as Assessment and the Library. 

7. The Office of Institutional Effectiveness, Research, and Assessment will increase technology 

training for students, faculty, and staff. 

8. The Office of International Affairs will concentrate on creating opportunities for our students 

to study abroad.  

9. The Director of Library Resources will improve users' satisfaction with library resources and 

services. 

 

Goal III: Academic Affairs will Increase graduation rates and program completion: 

 

1. The College of Arts and Humanities will develop retention activities. 

2. The College of Business and Social Sciences will seek to increase retention and graduation 

rates 
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3. The College of Natural Sciences and Mathematics will increase Graduation and Retention 

rates 

4. The Office of International Affairs will provide a foundation for careers in government, non-

governmental organizations, and businesses with international interests and programs 

 

Goal IV: Academic Affairs will enhance our academic programs. 

 

1. The Vice President for Academic Affairs will increase certificate and degree offerings. 

2. The Office of Vice President for Academic Affairs will ensure quality academic services. 

3. The College of Arts and Humanities will promote graduate education 

4. The College of Business and Social Sciences will maintain and strengthen existing academic 

programs. 

5. The Department of Economics Department will launch three new interdisciplinary 

concentrations for the Degree of BA in Economics:  Financial Economics, International 

Economics, and Political Economy 

6. The Department of Business Administration will revisit existing 2 plus 2 articulation 

agreements with community and technical colleges to establish appropriateness in terms of 

updated curricular and accreditation requirements 

7. The College of Business and Social Sciences will expand graduate education. 

8. The College of Business and Social Sciences will offer more Interdisciplinary Programs. 

9. The College of Professional Studies will expand existing program and course offerings. 

10. The Office of International Affairs will develop competency in a world language (Spanish or 

French) that will broaden communication capabilities, and offer insight to other cultures 

attainable only through the study of a language. 

11. Concentrate on opportunities that allow students to use either of the two languages within the 

program options (Spanish and French). 

  

Goal V: Academic Affairs will expand networks needed to support the diversity of our 

students: 

 

1. The College of Arts and Humanities will support student engagement 

2. The College of Arts and Humanities will enhance non-traditional opportunities 

3. The College of Arts and Humanities will maintain consistent curriculum evaluation 

4. The College of Arts and Humanities will enhance the effectiveness of cultural activities     

operation 

5. The College of Business and Social Sciences will incorporate new and flexible models of 

course delivery that can accommodate specific student and employer needs. 

6. The College of Natural Sciences and Mathematics will improve Teaching and Learning. 

7. The College of Natural Sciences and Mathematics will develop programs for “Center for 

Appalachian Development 

8. The Special Assistant for Advising will provide guidance for working with special 

populations of students in their advising and registration needs, such as student athletes, 

underprepared new students, students with academic deficiencies, etc. 

9. The Office of International Affairs will increase awareness of and sensitivity to the traditions, 

values, aspirations and concerns of people throughout the world.  
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Goal VI: Academic Affairs will enhance student support networks to foster student 

success: 

 

1. The Vice President for Academic Affairs will provide effective communication and 

academic organization for the University. 

2. The Office of Vice President for Academic Affairs will strengthen the academic 

administration of colleges, offices, and services. 

3. The College of Arts and Humanities will improve assessment 

4. The College of Arts and Humanities will remain current in technology and software 

5. The College of Arts and Humanities will appropriately staff courses & programs. 

6. The Special Assistant for Finance will actively participate in the allocation of University 

resources from all sources to ensure equitable allocation to Academic Affairs priorities. 

7. The Special Assistant for Advising will implement a mechanism through which all newly 

admitted students are notified of Orientation, Advising, & Registration opportunities for their 

initial semester at WVSU. 

8. The Special Assistant for Advising will develop an Advising Handbook to be used 

university-wide with general information related to advising the first-time student at WVSU. 

9. The Special Assistant for Advising will develop and implement a procedure for initial 

transcript evaluation of transfer students prior to their advising for their initial semester at 

WVSU. 

10. The Special Assistant for Finance will develop budgets for Academic Affairs areas that 

reflect their current needs as well as their needs resulting from new initiatives. 

11. The Special Assistant for Finance will maintain active monitoring of expenditures to ensure 

budgetary compliance. 

12. The Special Assistant for Advising will develop a system to track the progress of students 

admitted to the University with certain academic deficiencies to ensure the deficiencies are 

ameliorated within the prescribed timeframe. 

13. The Special Assistant for Advising will plan and offer training sessions annually to faculty 

advisors to address new initiatives, new requirements, new technologies, etc. 

14. Drain-Jordan Library will foster a comprehensive environment of information literacy on the 

WVSU campus. 

15. The Director of Library Resources will seek increased library funding. 

16. The Office of Registration and Records will improve customer service to current and past 

students, the faculty, and staff utilizing the newly implemented Customer Service Survey 

through LiveText.  

 

Goal VII: Academic Affairs will maintain and enhance university and program 

accreditation: 

 

1. The College of Business and Social Sciences will maintain Accreditation Council for 

Business Schools and Programs accreditation. 

2. Ensure continued accreditation for programs within the College of Professional Studies as 

well as the University. 

3. The Office of Institutional Effectiveness, Research, and Assessment will evaluate and 

coordinate the revision of all programs’ assessment plans. 



6 

 

4. The Office of Institutional Effectiveness, Research, and Assessment will develop a   

curriculum map for each program.  

5. The Office of Institutional Effectiveness, Research, and Assessment will integrate LiveText 

data management system into each program.  

6. The Office of Institutional Effectiveness, Research, and Assessment will achieve 

reaccreditation for the University.  

7. The Office of Institutional Effectiveness, Research, and Effectiveness will assist programs in 

their reaccreditation processes.  

8. The Office of Institutional Effectiveness, Research, and Assessment will establish a 

comprehensive assessment system for the University 

9. The Office of Institutional Effectiveness, Research, and Assessment will establish an 

assessment fee. 

Goal VIII: Academic Affairs will increase research opportunities: 

 

1. The College of Business and Social Sciences will increase research opportunities for students 

and faculty 

2. The College of Natural Sciences and Mathematics will increase research opportunities. 

3. The Office of Sponsored Programs will seek funding to improve University research 

infrastructure.  

4. The Director of Sponsored Programs will develop annual grants calendar and grant 

management software for the University. 

5. The Director of Sponsored Programs will seek to increase the number of faculty pursuing 

individual grants.   

6. The Director of Sponsored Programs will seek to increase the number and complexity of 

institutional grants showcasing cross-disciplinary programs.  

7. The Office of Sponsored Programs will seek to increase University research funding  

8. The Director of Sponsored Programs will seek to create university private endowment fund 

to provide matching or cost share funds for grants. 

9. The Director of Sponsored Programs will seek to increase university state support for WVSU 

faculty research. 
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Academic Affairs Department Goals for 2010-2015 

        

I. The Office of Vice President for Academic Affairs 

 

A. The Office of Vice President for Academic Affairs will increase undergraduate and 

graduate academic programs. 

1.   The Vice President for Academic Affairs will increase certificate and degree     

offerings.  

2.   The Office of Vice President for Academic Affairs will ensure quality academic 

services. 

3.   The Vice President for Academic Affairs will provide effective communication and 

academic organization for the University. 

4.   The Office of Vice President for Academic Affairs will strengthen the academic 

administration of colleges, offices, and services.  

 

II. College of Arts and Humanities  

 

A. The College of Arts and Humanities will increase enrollment in College programs 

1. The Department of Art will Implement retention strategies from 2011 workshop 

2. The Department of Art will Recruitment Initiatives 

3. The Department of Art will Continue to promote accessibility to faculty & staff 

4. The Department of Art will Webpage redesign of campus site/ Facebook 

5. The Department of English will propose new option in Technical Writing 

6. The Department of Music will propose new BA in Music degree  

 

B. The College of Arts and Humanities will promote retention 

1. The Department of Communications and Media Studies will continue to support 

Freshman Experience courses 

2. The Department of Communications and Media Studies will promote and grow 

Communication’s student organizations 

3. The Department of Communications and Media Studies will positive interaction with 

faculty 

4. The Department of Art will implement retention strategies from 2011 workshop 

 

C. The College of Arts and Humanities will promote graduate education 

1. The Department of Communications and Media Studies continue Grad fairs 

2. The Department of Communications and Media Studies will use website promotion 

3. The Department of Communications and Media Studies will develop & distribute 

promotional material 

4. The Department of English will Develop graduate courses 

 

D. The College of Arts and Humanities will support student engagement 

1. The College of Arts and Humanities will Faculty participation with students on 

campus 

2. The College of Arts and Humanities will integration of LiveText in Courses 

3. The College of Arts and Humanities will improve advising  
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E. The College of Arts and Humanities will enhance non-traditional opportunities 

1. The Department of Communications and Media Studies will continued partnership 

with DigiSo 

2. The Department of Communications and Media Studies will identify Satellite sites 

3. The Department of Communications and Media Studies will increase web-based 

instruction 

 

F. The College of Arts and Humanities will remain current in technology and software 

1. The College of Arts and Humanities will review equipment & software inventory  

2. The College of Arts and Humanities will identify equipment and software needs   

3. The College of Arts and Humanities will prioritize equipment & software purchases 

4. The College of Arts and Humanities will Advisory Committees 

 

G. The College of Arts and Humanities will maintain consistent curriculum evaluation 

1. The College of Arts and Humanities will review curriculum 

2. The College of Arts and Humanities will integrate new trends, such as "new media"  

3. The College of Arts and Humanities will update as required 

4. The College of Arts and Humanities will Advisory Committees  

 

H. The College of Arts and Humanities will improve assessment 

1. The College of Arts and Humanities will use LiveText as its means of assessment  

2. The College of Arts and Humanities will use data to improve programs 

 

I. The College of Arts and Humanities will appropriately staff courses & programs 

The College of Arts and Humanities will work with administration in allocation of 

faculty lines 

 

J. The College of Arts and Humanities will enhance the effectiveness of cultural activities     

 operation 

1. The College of Arts and Humanities will clarify mission, responsibility, & 

relationships 

2. The College of Arts and Humanities will create spending guidelines, marketing plan 

3. The College of Arts and Humanities will develop policies, e.g., chair responsibilities 

4. The College of Arts and Humanities will expand board to represent more campus 

stakeholders 

5. The College of Arts and Humanities will regularize theatre inspections, procedures 

6. The College of Arts and Humanities will address staffing, funding, and code 

compliance 

7. The College of Arts and Humanities will involve more faculty & students in 

programming 

8. The College of Arts and Humanities will improve marketing, ticketing, publicity 

9. The College of Arts and Humanities will bring building, lighting, & AV up to date 
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III.     College of Business and Social Sciences 

 

A. The College of Business and Social Sciences will maintain and strengthen existing 

academic programs 

 

1. The Department of Business Administration will revitalize the curriculum in the 

Management, Finance, and Accounting areas. 

2. The Department of Business Administration along with business professionals and 

industry practitioners will explore the possibility of offering certificate programs in 

work place safety, banking, and business information technology. 

3. The Department of Economics Department will launch three new interdisciplinary 

concentrations (Financial Economics, International Economics, and Political 

Economy) for the Degree of BA in Economics 

4. The Department of Political Science Department will update the regular 

undergraduate curriculum with new courses in American Political Theory, 

International Political Economy, and Urban Political Economy.    

5. The Department of Political Science Department will add new concentration for 

undergraduates in public administration. 

6. The Office of International Studies Program will carry out promoting, recruiting, and 

assessing the BA in International Studies over the next five years.  

7. The Department of History will create two certificate program (1) One in  Public 

History and (2) Another in  African American Studies (to consist of 12 credit hours 

each). 

8. The College of Business and Social Sciences increase faculty development 

opportunities through more funds for faculty.  

9. The College of Business and Social Sciences will improve and resubmit to the Higher 

Learning Commission the Masters in Entrepreneurship degree Program that was 

proposed and approved by West Virginia Higher Education Policy Commission. 

 

B.   The College of Business and Social Sciences will offer more interdisciplinary programs 

among departments in the College of Business and Social Sciences. 

 

The Department of Economics Department will launch three new interdisciplinary 

concentrations for the Degree of BA in Economics:  Financial Economics, 

International Economics, and Political Economy 

 

C.  The College of Business and Social Sciences will improve the Collaboration between the 

College of Business and Social Sciences and 2 - year Community and Technical Colleges 

 

The Department of Business Administration will revisit existing 2 plus 2 articulation 

agreements with community and technical colleges to establish appropriateness in 

terms of updated curricular and accreditation requirements. 
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D.  The College of Business and Social Sciences will incorporate new and flexible models of 

course delivery that can accommodate specific student and employer needs 

 

1. Strengthen existing on-line course offerings and develop additional on-line course 

offerings throughout the College of Business and Social Sciences. 

2. The Department of Psychology will provide students with concrete career-related 

experiences by expanding options in Psychology 398, Field Experience, by working 

with Cooperative Education to provide paid career experience, and developing 

volunteer experiences related to Psychology.  

3. The Department of History will expand course offerings to include: a wider variety of 

upper level and off-campus classes (for example, at Capitol Plaza Theater), along 

with online technology-based (WebCT) courses. 

 

E.  The College of Business and Social Sciences will hire more faculty holding terminal 

degrees.  

 

1.   The Business Administration Department will hire two additional fulltime faculty 

members, one in Marketing and one in Accounting/Finance. (There is need to cover 

the following courses:  BA326, BA330, BA365, BA315, BA325 and BA414 and 

other finance electives.) 

2.   The Department of History will establish one new full-time tenure track faculty 

position in Public History and   one full-time tenure track position in either European 

or Latin American History (two faculty positions total)”  is not a results oriented goal. 

 

F.  The College of Business and Social Sciences will seek to increase student enrollment 

 

1.   The Department of Sociology/Philosophy  Department will  seeks to increase 

enrollment in the major by 50% by decoupling the Sociology Club from the course 

Social Networking (SOC 102) so that the Sociology Club can be expanded to 

spearhead interest in sociology in the student body at large. 

2.   The Department of Economics will market and publicize the new and existing 

concentrations by beefing up the WVSU Website contents on Economics and by 

sending out economics representatives to area high schools to talk to potential 

students and their counselors regarding the new programs. 

 

G.  The College of Business and Social Sciences will seek to increase retention and 

graduation rates. 

The Department of Business Administration will work on reorganizing the advising 

of students to most effectively help the progress of qualified students towards 

graduation. 

 

H.  The College of Business and Social Sciences will maintain Accreditation Council for 

Business Schools and Programs accreditation. 
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1.   The Department of Business Administration will respond appropriately to annual 

inquiries from the Accreditation Council for Business Schools and Programs 

(ACBSP). 

2.   Participate in annual ACBSP sponsored staff development related to maintaining 

ACBSP accreditation. 

 

I. The College of Business and Social Sciences will expand graduate education. 

 

1.   The Department of Business Administration will improve and resubmit to the Higher 

Learning Commission the Masters in Entrepreneurship Degree program proposal that 

was approved by WV Higher Education Policy Commission. 

2.   The Department of Political Science will pursue the development of a new Master's 

degree program in Public Administration. 

3.   The Department of Sociology and Philosophy will pursue the development of an 

applied Masters Degree program.  

        

J.    The College of Business and Social Sciences will increase Service Learning 

opportunities. 

 

1.   The Department of Sociology and Philosophy will actively grow service learning by 

incorporating it into appropriate courses in the curriculum to facilitate holistic 

learning that benefits our region socially, culturally, and economically. This is 

currently being “piloted” in Sociology 406, Social Stratification. 

2.   Psychology department will developing volunteer experiences related to Psychology. 

 

K.  The College of Business and Social Sciences will increase research opportunities for 

students and faculty 

 

The Department of Sociology and Philosophy seeks to have a fully operational, state-

of-the-art qualitative research lab to operate in tandem with quantitative research 

methodologies, to ensure an understanding and application of both deductive and 

inductive applied research. 

 

IV. College of Natural Sciences and Mathematics  

 

A. The College of Natural Sciences and Mathematics will improve science and mathematics 

 facilities infrastructure. 

1.   Renovate ventilation, bench tops and cabinetry for teaching and research laboratories 

in Hamblin Hall for improved safety 

2.   Re-design and renovate inefficient teaching/research laboratories 

3.   Increase faculty/staff office spaces 

4.   Plan for Hamblin Annex 

5.   Create Mathematics Laboratory 
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6.   Acquire new instrumentation 

B. The College of Natural Sciences and Mathematics will increase research opportunities      

1.   Increase undergraduate and graduate student research opportunities/support 

3. Increase support for faculty research 

C.   The College of Natural Sciences and Mathematics will improve Teaching and Learning 

1. Develop Assessment for STEM programs 

2. Increase on-line offerings 

3. Develop NSM offerings for WVSU Honors Program 

4. Develop Graduate and Undergraduate Certificate Program(s) Objective  

5. Increase support for STEM Teacher Education Programs 

6. Explore feasibility of MS in Chemistry 

 

D. The College of Natural Sciences and Mathematics will increase Graduation and 

Retention rates 

1. Increase graduation and retention rates in Mathematics/CS 

2. Explore feasibility of RBA STEM  “concentration” 

3. Improve departmental advising of continuing students where needed 

 

E. The College of Natural Sciences and Mathematics will develop programs for “Center for  

      Appalachian Development” 

 

F. The College of Natural Sciences and Mathematics will increase recruiting/enrollment 

Develop outreach programs with area public schools STEM teachers 

 

V. College of Professional Studies  

 

A. The College of Professional Studies will strengthen the College of Professional Studies 

identity within the University by reviewing and revising all College of Professional 

Studies level publications; convocations; and recruitment and retention activities. 

1. The Department of Education will continue to administer and evaluate the WVSU       

Partnership for Teacher Quality 

2. The Department of Education will administer and evaluate Project DOW. 

 

B. The College of Professional Studies will develop intradepartmental activities within in 

the College of Professional Studies and interdepartmental activities with other colleges 

and academic departments in the University, including Land Grant. 

1.   The Department of Criminal Justice will continue developing, securing, and offering          

staff development and continuing education programs with local and state law 

enforcement agencies. 

3. The Department of Social Work will continue developing, securing, and offering staff 

development and continuing education programs with local and state social work 

agencies 

 

C. The College of Professional Studies will recruit and retain diverse students and 

faculty within the College of Professional Studies.      The Department of Education will 
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continue to recruit and retain diverse public school   students to the teacher education 

program through the Beginning Teacher Camp. 

 

D. The College of Professional Studies will expand existing program and course offerings. 

1.   The Department of Criminal Justice will seek approval for the Master’s Degree in 

Law Enforcement and Administration from the Higher Learning Commission of the 

North Central Association. 

2. The Department of Criminal Justice will implement and evaluate the restructured 

criminal justice major that includes the completion of one of five certificate programs 

and an internship for all majors. 

3. The Department of Criminal Justice will review and revise 2+2 Programs in the local 

community colleges within the service region of the University. 

4.   The Department of Education will seek approval of the Master’s Degree in Education 

(M. Ed.) in Multicultural Instructional Leadership from the Higher Learning 

Commission of the North Central Association in 2012. 

5.   The Department of Education will Review and revise 2+2 Programs in 

Paraprofessional Education with the local community colleges within the service 

region of the University. 

6.   The Department of Health, Human Performance, and Leisure Studies will seek   

approval for a new teaching content specialization in Wellness PreK-Adult (Physical 

and Health Education combined). 

7.   The Department of Health, Human Performance, and Leisure Studies will implement 

Tourism major within the Recreation Degree. 

8.   The Department of Health, Human Performance, and Leisure Studies will implement 

an interdepartmental certificate program in Environmental Studies offered through 

the Biology Department within the College of Natural Sciences & Mathematics and 

the Parks, Recreation and Tourism Studies Program (HHPLS). 

9.   The Department of Health, Human Performance, and Leisure Studies will review and 

revise 2+2 Programs in Tourism with the local community colleges within the service 

region of the University. 

10. The Department of Health, Human Performance, and Leisure Studies will conduct a 

needs assessment to determine workforce needs and develop data-driven certificate 

programs within the HHPLS Department.  

11. The Department of Health, Human Performance, and Leisure Studies will review and 

revise 2+2 Programs in Health Sciences with the local community colleges within the 

service region of the University. 

12. The Department of Health, Human Performance, and Leisure Studies will collect data 

and evaluate the Sports Studies Degree to see if the data show a need for an additional 

faculty position in Sports Studies and a Master’s Degree in Sports Studies.  

13. The Department of Military Science will support and expand the US Army ROTC 

Program at West Virginia State University. 

 

E.   Ensure continued accreditation for programs within the College of Professional Studies 

as well as the University. 

1.   The Department of Education will seek re-approval of the Teacher Education 

Program from the West Virginia Board of Education in 2011.   
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2.   The Department of Education will seek reaccreditation of the Teacher Education Unit 

from the National Council for the Accreditation of Teacher Education (NCATE) in 

2015. 

3.   The Department of Health, Human Performance and Leisure Studies will develop and 

asses the fitness levels of all physical education and wellness majors to meet NCATE 

requirements. 

4.   The Department of Social Work will seek approval of a Master’s in Social Work 

Degree from the West Virginia Higher Education Policy Commission and the Higher 

Learning Commission of the North Central Association. 

5.   The Department of Social Work will continue to collect and submit program data for 

the Council of Social Work Education in preparation for the Reaffirmation Visit in 

2017.   

 

V. Office of Academic Finance and Advising 

 

A. The Special Assistant for Finance will actively participate in the allocation of University 

resources from all sources to ensure equitable allocation to Academic Affairs priorities. 

B. The Special Assistant for Finance will develop budgets for Academic Affairs areas that 

reflect their current needs as well as their needs resulting from new initiatives. 

C. The Special Assistant for Finance will provide periodic reports to Academic Affairs areas 

showing budget and actual expenditures (both discretionary and non-discretionary) to 

ensure fiscal accountability. 

D. The Special Assistant for Finance will maintain active monitoring of expenditures to 

ensure budgetary compliance. 

E. The Special Assistant for Finance will Identify and seek additional dedicated sources of 

funding for Academic Affairs initiatives and activities, such as Assessment and the 

Library. 

F. The Special Assistant for Advising will implement a mechanism through which all newly 

admitted students are notified of Orientation, Advising, & Registration opportunities for 

their initial semester at WVSU. 

G. The Special Assistant for Advising will develop and implement a procedure for initial 

transcript evaluation of transfer students prior to their advising for their initial semester at 

WVSU. 

H. The Special Assistant for Advising will develop an Advising Handbook to be used 

university-wide with general information related to advising the first-time student at 

WVSU. 

I. The Special Assistant for Advising will monitor the development and use of 

Advising/Student Handbooks within each academic department at WVSU. 

J. The Special Assistant for Advising will provide guidance for working with special 

populations of students in their advising and registration needs, such as student athletes, 

underprepared new students, students with academic deficiencies, etc. 

K. The Special Assistant for Advising will develop a system to track the progress of students 

admitted to the University with certain academic deficiencies to ensure the deficiencies 

are ameliorated within the prescribed timeframe. 

L. The Special Assistant for Advising will plan and offer training sessions annually to 

faculty advisors to address new initiatives, new requirements, new technologies, etc. 
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VI. Office of Institutional Effectiveness, Research, and Assessment 

 

A. The Office of Institutional Effectiveness, Research, and Assessment will evaluate and 

coordinate the revision of all programs’ assessment plans. 

B. The Office of Institutional Effectiveness, Research, and Assessment will develop a   

curriculum map for each program.  

C. The Office of Institutional Effectiveness, Research, and Assessment will integrate 

LiveText data management system into each program.  

D. The Office of Institutional Effectiveness, Research, and Assessment will achieve 

reaccreditation for the University.  

E. The Office of Institutional Effectiveness, Research, and Effectiveness will assist 

programs in their reaccreditation processes.  

F. The Office of Institutional Effectiveness, Research, and Assessment will establish a 

comprehensive assessment system for the University 

G. The Office of Institutional Effectiveness, Research, and Assessment will establish an 

assessment fee. 

H. The Office of Institutional Effectiveness, Research, and Assessment will increase 

technology training for students, faculty, and staff. 

 

VII. Office of International Affairs 

 

A. The Office of International Affairs will increase awareness of and sensitivity to the 

traditions, values, aspirations and concerns of people throughout the world.  

B. The Office of International Affairs will develop competency in a world language 

(Spanish or French) that will broaden communication capabilities, and offer insight to 

other cultures attainable only through the study of a language.  

C. Concentrate on opportunities that allow students to use either of the two languages within 

the program options (Spanish and French). 

D. The Office of International Affairs will provide a foundation for careers in government, 

non-governmental organizations, and businesses with international interests and 

programs 

E. The Office of International Affairs will Promote, recruit and assess the International 

Studies program.  

F.  The Director of International Affairs will work with the Director of Recruitment to    

implement strategies for international student recruitment. 

G. The Office of International Affairs will concentrate on creating opportunities for our 

students to study abroad.  

VIII.    Library Resources 

 

A. The Director of Library Resources will improve users' satisfaction with library resources 

and services. 

B. Drain-Jordan Library will foster a comprehensive environment of information literacy on 

the WVSU campus. 

C. The Director of Library Resources will seek increased library funding. 
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IX.  Office of Registration and Records  

 

A. The Office of Registration and Records will improve customer service to current and past 

students, the faculty, and staff utilizing the newly implemented Customer Service Survey 

through LiveText.  

1. The Director Registration and Records will be distributed the survey to various 

campus constituents and provide feedback to the Assessment Office.  

a. Feedback will be addressed on a bi-monthly basis or more often if 

necessary  

B. The Director of Registration and Records will employ official Transcript Paper that will 

be pertinent and exclusively for use at WVSU. 

 

C. The Director of Registration and Records will initiate the printing of Diplomas on 

campus. 

 

X. Office of Sponsored Programs 

 

A. The Office of Sponsored Programs will seek funding to improve University research 

infrastructure.  

B. The Director of Sponsored Programs will develop annual grants calendar and grant 

management software for the University. 

C. The Director of Sponsored Programs will seek to increase the number of faculty pursuing 

individual grants.   

D. The Director of Sponsored Programs will seek to increase the number and complexity of 

institutional grants showcasing cross-disciplinary programs.  

E. The Office of Sponsored Programs will seek to increase University research funding  

F. The Director of Sponsored Programs will seek to create university private endowment 

fund to provide matching or cost share funds for grants. 

G. The Director of Sponsored Programs will seek to increase university state support for 

WVSU faculty research. 

 

 


