West Virginia State University Board of Governors
Regular Meeting
1:30 p.m. - January 27, 2011
Grand Hall, Erickson Alumni Center
                                                                        
Dr. Guetzloff’s report will be in Bold, I’m using the agenda as a guide.  
 
I.              Call to Order   
 
II.            Approval of Agenda
 
III.           Approval of Minutes for Regular Meeting on November 11, 2010 & Special Meeting on December 9, 2010
 
IV.          Chairman's Report
A.            Recognition of New Board Members
B.            Recognition of Dow Chemical Foundation Contribution (K-12 Media Center of the Future) WVSU received a $50,000 from Dow
 
C.           Recognition of Dr. Rowley's Service on the Board of Governors
D.           Receipt of Minutes by Board Members (10 days after Board meeting)
E.            Process for Board Agenda Items - This was explained, basically, you must request an item through the president’s office to be put on the agenda.  This was how the faculty senate was allowed to speak at this meeting.
F.            Board Retreat and Strategic Planning Session – This will be in March, and I was able to request at least the Chair of the faculty senate to attend as well.
 
V.            President's Report – Some of Dr. Carters report is put in the appropriate areas in my report
 
VI.          Executive Session
A.           Approval to Purchase Residential Property at 4011 Fairlawn Avenue, Institute, Through the Use of 1890 Facilities Funds – This was approved and this will be done strictly with land grant Monies
B.           Potential Real Estate Transfer – BOG has authorized the BOG executive center to acquire the rehab center.  The BOG asked the BOG executive to limit any expenses and/or liabilities with this acquisition.  The BOG executive committee will also request money from HEPC and/or state legislature for funds to make the site prepared for the university to take over.  Also, the BOG executive committee must keep in mind other factors in the decision making process.  There will be an update next BOG meeting.
C.           Potential Legal Matters – Cannot comment on because they did not get mentioned in the open session. 
 
VII.         Recruitment & Retention Committee................................................................ Mr. Susman
(11:00 a.m.-12:00 p.m. - Grand Hall)
A.            Update on Admissions and Recruiting
B.            WVSU Leadership Institute Presentation
C.           Update on Marketing Initiatives 
I will send the minutes on these items to be accurate
 
VIII.        Academic Policies Committee............................................................................. Dr. Thralls
(11:00 a.m. to 12:00 p.m. - Cleveland Room)
A.           Approval of the Second Year Report of the WVSU Compact – Dr. Guetzloff was the only BOG member not to receive the compact and I’m on the academic policies committee by virtue of the BOG by-laws.  This was passed but I had to vote to abstain, because I could not have read such a huge document in several minutes.  
 
IX.          Finance Committee........................................................................................... Mr. Williams
(11:00 a.m.-1:00 p.m. - Weisberg Lounge)

A.            Financial Update Reports
B.            Follow-up Reports
C.           Acceptance of the Fiscal Year 2010 Financial Statements.......... Mr. Dennis Juran
 
I will send an update on these reports.  DAY CARE - Next meeting the BOG will vote on the action item to shut down the day care on May 13, 2011.  The day care is running over a $320,000 debt and this year is projected to have around a $90,000+ deficiate.  
 
 
 
X.            Planning and Advancement Committee.......................................................... Mr. Coleman
(12:00 p.m. to 1:00 p.m. - Cleveland Room)         
A.           Annual Fund Progress The BOG to this date has not received any finalized report from the administration to act on initializing the capital campaign. The faculty senate chair, Dr. Tim Ruhnke, has stated the frustration from the faculty (point of view) for not having a capital campaign and we have discussed starting a capital campaign for over two years now.  Dr. Carter stated in yesterdays president report to the BOG that he has received the finalized consultant report about the capital campaign plan from Dr. Berry.  Dr. Carter will be studying this report and present his findings most likely at our next BOG meeting.   The capital campaign can not start until BOG approval but please keep in mind, no action item to start the capital campaign has been presented to the BOG by the administration.  The BOG is most definitely ready to implement a well thought out capital campaign that will benefit the university. 
 
B.           The WVSU endowment is approximately 5.5 million, Dr. Ruhnke mentioned that this is considerbly low compared to other institutions and this needs to be addressed.
 
C.           The annual fund that some of you received phone calls around the first of the year was talked about but no firm figures were given by Dr. Berry.  It is my understanding that our next meeting those figures will most likely be presented to the BOG.
 
XI.          Faculty Senate Presentation....................................................................... Dr. Tim Ruhnke
Dr. Tim Ruhnke can send his report on the list-serv, but his presentation had high praise and congratulations from the other BOG members.  Tim did us proud.
 
Dr. Guetzloff mentioned that faculty have only had three pay raises in the last eight years. The BOG chairman and president stated that is a priority in our next budget. 
 
XII.         Adjournment               
 
Dr. Guetzloff’s report are in bold print.


-- 

Thomas F. Guetzloff, Ph.D. 
