Minutes

(DRAFT until approved by General Faculty)

General Faculty Meeting

August 16th 2011

122 Wallace 

11:00 a.m.

I. Call to Order:  The General Faculty Meeting was called to order by Senate chair, Dr. Tim Ruhnke at 12:15 p.m.

II. Reading and Approval of Minutes:  Minutes from May 2011 General Faculty Meeting were read.  Motion to approve the minutes was carried with minor corrections.
III. Reading and Approval of Agenda:  A motion to approve the Agenda as modified was carried.
IV. At Large Elections 

At large elections took place to fill Faculty Senate Committee positions.  Results for these elections will be posted on the Faculty Senate web-site as soon as they are calculated.  If there is an error in the document, please contact Dr. Rob Harris, Vice-Chair of the Faculty Senate.
V. New Business

A. Endorsement of Honors Committee Coordinator

Dr. Ruhnke explained to the faculty that a motion was needed by the General Faculty to make the Honors Committee a standing faculty senate committee.   The faculty discussed how the coordinator position would function (release time and responsibilities), determining that the role should be filled in the same manner as the coordinator of General Education.  The following motion was passed:
Motion:

Moved that the creation of the honors committee resolution be sent to the constitution and Bylaws committee in order to establish a standing honors committee.  The General Faculty also endorses the appointment of a director / chair of the committee who will act in the same fashion as the coordinator of general education with an administrative course release. 

Action taken by General Faculty:

Passed unanimously.
B. WVSU Athletic Committee

Oree Banks expressed his concern that the faculty was not represented appropriately on the school’s athletic committee.  After explaining that the current committee is made up of primarily positions with direct involvement with the athletic teams, he voiced his opinion that there needed to be more faculty involved when it comes to creating policies for the school.  The following motion was offered:

(Have not been provided the actual wording of the motion)

Action taken by the General Faculty

Passed unanimously.
VI. Old Business:
A.  Discussion of The Future of WVSU
a. Insufficient Base Budget.  
The faculty discussed the problems and financial difficulties that arose because of the separation of the CTC from the university.  Many members stated the unfairness of the legislative policy when dealing with the split since other universities were given monies to add to their base budget in order to “make up” the difference in the base budget.  The following resolution, offered by the executive committee was moved:
The Faculty of West Virginia State University express their dissatisfaction with the failure of the State Legislature to adequately provide funds for the separation of WVSU and the now named Kanawha Valley Community and Technical College.  The Faculty recognize that WVSU is owed nearly five million dollars by its former community and technical component.  These actions have led to a loss of WVSU’s fiscal reserve.  Furthermore, the decrease and eventual end of the fiscal agreement for administrative services by KVCTC has and will continue to result in a critical loss of base funding to WVSU.  
Separation of West Virginia colleges and universities from their component community and technical colleges was presented by Legislators as a fiscally neutral event; however, creation of an additional, duplicate college administration would make fiscal neutrality difficult or impossible to achieve.  The legislature recognized this fact when they appropriated funding of five million dollars each to both Fairmont State University and Marshall University for separation of their component community and technical colleges.  
The faculty of West Virginia State University urges the Legislature of the State of West Virginia to provide funding to cover the realized cost of this separation to WVSU.

Action taken by General Faculty:


Passed Unanimously
b. Budget Cuts

The Executive Committee of the faculty shared information with the general faculty dealing cuts to the budget.  It was noted that each area of the university was required to cut their budget in accordance with both an HEPC policy as well as a shortfall of monies due to lack of enrollment.  Several members of the faculty stated that it was important to remember that the main goal of the university is to educate students and significant cuts in the academic affairs budget would limit our abilities to accomplish this task.  Members of the faculty felt that it was important that the burden of the budget cuts be taken up by other areas of the university, namely the administrative areas.  It was remarked by more than one faculty member that we, as faculty, are already being asked to do more and more with less and less, and that further cuts to the academic areas of the university would happen at a detriment to the students.  The following motion was offered by the executive committee.
Motion: 
In light of the current financial situation at West Virginia State University (i.e. a significant budget deficit, required budget cuts by the State Legislature, and a reduced student head count), we, the faculty of WVSU, will not support any cost-cutting measures that would include a reduction in faculty teaching positions.

Furthermore, we recommend that any budget cuts come from outside the area of Academic Affairs and, instead, focus on non-academic areas of the institution. 

Action taken by General Faculty:

Passed unanimously 
c. Vote of No Confidence
After discussion of the current state of WVSU it a motion was made to call a vote of No Confidence in the president of the University.  

Motion: 
We, the faculty of West Virginia State University, move to a vote of no confidence in the University President, Dr. Hazo W. Carter Jr.
        Much discussion of the motion began.  As the room was full of local media, Dr. Ruhnke asked for them to possibly leave the room as the matters being discussed were of an important nature…ALL declined to do so.

 Several faculty members wanted a list of reasons for why the vote was needed to be published in order to provide evidence for the decision.  It was asked why the faculty senate executive committee did not provide this information to the faculty for the vote.  Dr. Ruhnke, chair of the faculty senate, reminded the faculty that this motion was not coming from the executive committee, but, instead, was made from a member of the general faculty.  Other members noted that the information of why a vote was in order had already been given to the faculty via 1. An e-mail listing current problems at State, 2. Discussion from the May 2011 general faculty meeting, 3. Motions passed during the last general faculty meeting, and 4. At least two open meetings of the faculty that took place over the summer.
Speaking against taking a vote, some faculty members questioned if this vote was appropriate at the current time and that it could as easily divide the university and make matters worse.  Others in opposition questioned if this was an appropriate action / response and stated that they felt Dr. Carter had not done anything to warrant the vote.  It was noted that the media are here for a reason and that they could easily sensationalize the vote and cast a worse picture on the university.  Dr. Ruhnke once again asked the media to leave and they refused.  
The following motion was made:
Move to vote on if taking a vote of “no confidence” should continue
Action taken:

Voice vote: Yea
After the motion to continue was approved, Dr. Ruhnke opened the floor for discussion once again.  It was noted that the information about why this is happening had been made available to the general faculty several times during the last faculty meeting, via e-mail, and during open meetings.  More than one member stated that it should be a faculty’s own responsibility to keep informed as the executive committee had made every opportunity available to do so.

Having no other discussion on the floor, Dr. Ruhnke accepted a motion that the final vote be taken in executive session and that anyone who did not have the ability to vote needed to leave the room.  
Next, the procedure for the vote was outlined.  The vote would be taken by secret ballot and be counted by 3 members of the Executive Committee (Dr. Naveed Zaman, Dr. Jeff Pietruszynski, and Ms. Deb Wells) and one member of the general faculty (Dr. Sonya Armstrong).  Validating the process would be 2 members of the General Faculty (Dr. Cyrus Aleseyed and ?).

Action taken by General Faculty:

Motion Passed – 67 Yes, 15 No, 14 Abstain
VII. Adjournment:  There being no further business or announcements, a motion to adjourn the general faculty meeting.  Motion carried.  Meeting was adjourned at 2:15 pm. 

Respectfully submitted,

Jeff Pietruszynski, Secretary
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