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Research and Public Service – On January 9, 2012, the appointed administrators for the Research and Public Service administrative area met with the provost for an organizational meeting. The appointed administrators are:

University Research – Dr. Katherine Harper

Public Service – Mr. William Woodrum

Gus R. Douglas Land-Grant Institute – Dr. Robert Barney

Sponsored Programs – Mr. Gary Adams

Intellectual Property and Technology Transfer – Dr. Ulises Toledo

The monitoring of university activities in their respective areas for the purpose promoting and publicizing is the primary goal of this council. Frequent collaboration will aid in unifying fulfillment of the university’s mission for research and public service.
Higher Learning Commission – North Central Association -  All areas of the university are gearing up for the upcoming reaffirmation of our accreditation status in 2014-2015.  The most pressing work is in assessment. Dr. Barbara Ladner, Dean of the College of Arts and Humanities, has been appointed Self-Study Coordinator. Dr. Barry Pelphrey, Director of Institutional Research and Effectiveness, will serve as her assistant. All university accreditations receive assistance from his office. 
Meetings – Daily meetings and calls are held between the President and Provost on all major matters of the university.  There continues to be consultation to ensure effective communication on matters of the university.  Listed below are special meetings in which the provost spoke or presided.  These are in addition to regular bi-weekly office conferences with 18 reporting personnel.
12/09/11  Open Meeting with Faculty of the University at 1:00 p.m.

      Open Meeting with Staff of the University at 3:00 p.m.

1/09/12    Academic and Student Affairs Support Staff at 2:00 p.m.

1/10/12    National Center for Human Relations program areas

1/11/12    Opening Faculty Meeting for 2012 Spring semester


     Academic Leaders Meeting at 1:30 p.m.

1/12/12    Gus R. Douglass Land-Grant Institute Opening Meeting at 9:00 a.m.       
                   History & Culture Committee at 12:00

1/17/12    WVSU Foundation Executive Board meeting at 3:30 p.m.
1/24/12    Early Enrollment coordination meeting at 11:00 a.m.

Administrative Staff – The Administrative Staff consists of the administrators of each of the five administrative areas of the university.  The staff meets weekly, usually at 9:00 on Mondays. The agenda consists of all administrators reporting on upcoming events of the week and concerns and progress.  The Provost will also present special topics for discussion.
Most Friday afternoon sessions are reserved for reviews of university offices.  The purpose is to provide administrative leaders with clear understanding of offices to enable for positive decision-making should the need arise.  Personnel are given one half hour each to present their job description, position within their office, and recommendation for cost savings and efficiency gains.

Administrative Staff Review

Technology – University Information Technology - September
Communication Team – University Communications - October
University Budget Reduction – Balanced Budget - October
Physical Facilities - January
Admissions and Recruitment - January
Future Areas for Review


Student Financial Assistance

Institutional Advancement


Residence Life and Services

Fiscal Affairs


Colleges and Academic Deans
Public Safety


Athletics



Printing Services and Graphic Production


Bookstore



Registration and Records


CASTEM/Extension 


Counseling and Career Services 
Research
Administrative Staff Weekly Communication – Each week from Monday to Sunday the Provost initiates email communication among the administrative staff and President Carter.  This Monday (January 30) the Administrative Staff will tour the Bayer Crop Science Institute facility at 10:30 a.m. 

Administrative Area Reports
Provost and Vice President for Academic Affairs Report on Academic Affairs
· Class and Final Examination Schedule   After more than 50 years the academic class time schedule was changed by the faculty.  Currently, the final exam schedule is being circulated among the faculty for comment.
· Phased Retirement  -   After several inquiries by faculty for some form of gradual retirement from full-time status, the Vice President for Business and Finance has been asked to investigate the possibility of a university crafted procedure to permit a phased retirement.
· 120 hours Requirement for Graduation  -  The West Virginia Higher Education Policy Commission has requested that all state supported  institutions proceed as soon as possible toward a 120-hour requirement for graduation.  All academic degree programs have been requested to comply.
· Required Upper-level Hours in the Major -  Currently, the faculty is in the comment stage of approving  a minimum number of upper-level hours required in the major to graduate with a West Virginia State University brand.  There will be provisions for flexibility in special occasions with appropriate approvals.  Although this will resolve some transfer issues, 2+2 agreements with community colleges will still be encouraged.
· Library Renovations – The Drain-Jordan Library is implementing renovations after two studies were conducted both internally and externally.  The current Computer Classroom in the basement will be moved to the first floor instruction area.  28 new computers and furniture for modern instruction and student use will be available.  A research Vis-Wall is under construction in the Periodical Room for state-of-the-art research.
· Honors Program – The Honors Program was formally initiated in January 2011.  Planning continued through the summer and fall.  Forty students are presently in the program and the first classes began this 2012 Spring semester.
· Veteran Affairs and Service Learning - Academic Affairs transferred its assistance to the Veteran Affairs initiative and Service Learning to Student Affairs.  More services will become available under the Student Affairs administrative area. 
· Advising Procedures – Emphasis this spring will be on formalizing student advising procedures in all academic departments.  Workshops will be conducted to ensure greater accuracy in advising students for successful graduation.
Business and Finance Report to the Provost

A portion of the Public Safety Department (Campus Police) has been moved from Wallace Hall to Ferrell Hall next the Cashier’s office. This move will allow students to pay for ID Cards and pay traffic tickets without traveling between buildings. Also additional resources are now available to handle peak demand cycles with increased efficiency .
Research and Public Service and Land-Grant Report to the Provost

· The University received federal formula research funds from the United States Department of Agriculture.  These funds are to be used to develop and implement research projects for the betterment of the citizens and communities of West Virginia. In the future, these funds will be used to develop additional research programs in the areas of nutrition and food science, urban forestry, and bioenergy production.

· The West Virginia State University Extension Service continues to grow.  In 2011, the University provided extension services in 39 counties of West Virginia.  In addition, two counties were added in the past 12 months: Cabell and Randolph counties.  Now we have Extension offices in 9 counties. 

· On October 14, 2011, Governor Earl Ray Tomblin appointed Dr. Orlando F. McMeans, Special Assistant to the President for Research and Public Service,  to the West Virginia Science and Research Council.  The Council consists of 15 representatives from industry, government and academia.  The purpose of the Council is to increase the capacity of the state and its higher education institutions to attract, implement, and use cutting edge research. 

·  The Council is responsible for providing expertise and policy guidance in research and science through programs such as EPSCoR, the West Virginia Trust Fund, and the Research Challenge Grant.  This is the first time the University has had an individual represented on this prestigious council.  Today, Dr. McMeans is attending the first meeting of the WV Science and Research Council.  

· Research and Public Service is the newest administrative area of the University.  The initial short and long terms goals for the area are to develop a research and public service budget, university-wide research and public service publication, and research and public service websites. Other goals include increasing laboratory and teaching space for research and increasing resources to support research and public service activities.   

Institutional Advancement Report to the Provost
· Alumni records from 1989 back - there is now a plan for the digitizing of this data to put into WVSU’s philanthropic data base for potential alumni enhanced giving.

· The campaign the President’s Moves Management Program

· Proposal Development totaling $1.6 million 

· At present made contact with six major donors 

· Scheduling campus tours for majors donors

· Signed partnership with the West Virginia State Symphony and WVSU for announcement January 27th at the Clay Center

· The 1891 Annual Fund Drive is now underway 
Student Affairs Highlights Report to the Provost

Admissions and Recruitment 
· Spring Numbers 

· Total Apps

698

· Accepted
357

· Rejected
2

· Pending
382

· Fall Goals

· Increase Enrollment by 5%

· 2994 Students enrolled for fall

· 2720
In State

· 274
Out of State

Athletics 

· We are planning an on-campus gathering for the 1987 WVIAC Champion Men’s Basketball Team.  Details will be released once we have completed the planning.

· We are ready to launch a new fundraising initiative for athletics.  This is an opportunity for donors to commit funds to us but pay it in a monthly installment rather than a lump sum.  Our goal is to get commitments from 50 donors at 10k each by this time next year.

Career Services and Cooperative Education 

· Demonstrated Jobweb at the opening faculty session for the spring semester. 
Collegiate Support and Counseling 
· AmeriCorps members have been placed in Admissions, Student Activities, Financial Aid, Writing Center, and the TAP Room.  All other members are working on assignments from the Ferrell House.

· Working with an AmeriCorps member and Coach Shannon Gerencir to develop a tracking system (Excel) and mail merge (Access) system to generate letters to faculty members and track progress for the Athletics Intervention Program.  
· TAP Room. The TAP Room was open for the week of finals for study purposes only. It was closed from December 15, 2011 and will reopen on January 23, 2012. Flyers are being sent via email to all current students. Two Math 020 classes and two Math 120 classes attended a workshop in the TAP Room the first week of school. Discussion centered on the TAP Room, Smarthinking, the Writing Center, and the Language Lab.

· Smarthinking: Flyers will be posted throughout the campus and an email sent to the all students listing all subjects where tutoring is available. Four math classes attended a workshop demonstration detailing how to operate thru the system.
· Peer Tutoring: Flyers were posted on campus announcing the availability of tutoring positions. A Peer Tutor Training session was held on January 20, 2012. Eighteen tutors have currently been hired to fill positions in all the labs as well as for individual tutoring appointments.

Dining Services and Residence Life 

· The Administrative Office of Residence Life has relocated to the 3rd floor of Sullivan Hall East to room 315.

· Dining Services, Ms. Vicki Barnes, is still located in the Prillerman Hall location where she is able to update and address updating meal plan options

· Residence Hall check-in took place beginning with New Students on Jan. 11th from 8am – 5pm

· Returning Students were permitted to check in on Saturday and Sunday, January 14 and 15 from 10 am – 6pm.  This process was conducted on the 3rd floor of Sullivan Hall East by staff of Student Affairs and Fiscal Affairs.

· Currently there are 263 on-campus residents.  While it is realized that this number is low when compared to past semesters, it is known that they are solid in that these students have gone through a process implemented by Student Affairs and Fiscal Affairs to ensure their financial sustainability.  

· Prillerman Hall is relatively full with 34 apartments being occupied.  There are some maintenance issues being dealt with throughout the facility.  Additionally 50 commuter students have signed up for a Meal Plan.  These plans begin with a $150 buy-in and can be increased in $25 or $50 dollar intervals.

Leadership, Mentoring and Judicial Affairs 
The Leadership Institute has its first meeting January 27, 2012
Student Activities & University Union 
· Student Activities hosted a MLK informational consisting of a wall of photo’s along with descriptions.  Students had the opportunity to ask questions and take a quiz to see how well they knew Dr. King.  Also Student Activities Created a Silhouette that stated “I have a dream that WVSU….” Then students and others were to write down their dream for the University to be later hung during Black History Month in the Student Union.
· Student Activities had a Meet and Greet table in the Student Union that allowed students to become familiar with Shantel Hudgins (serving as our Program Coordinator) and the Student Activities Council members.  The table provided a brief survey to see how students responded to certain prospective events along with calendars, contact information, and applications to become a part of the Student Activities Council.

· Student Activities and the WVSU PRSSA student organization coordinated with Teays Valley Cinemas to host a “premier” showing of Red Tails.  We were able to show the interview given by WWII Veteran Gene Young, prior to the showing, where he commends the Tuskegee Airmen for their service.  Dr. T. Ford-Ahmed also spoke to everyone in attendance about the relationship of the main characters in the film to West Virginia State University.  Bill Oldani, Editor and Chief of the Yellow Jacket and President of National Broadcasting Society, was there in his capacity with Rock 105 promoting another movie, but he graciously gave Red Tails and WVSU just as much promotion.

· Upcoming events include a 50/50 raffle to help pay for miscellaneous event supplies like the Tastes of Soul Food; a spades tournament on January 25th; and movie night on January 26th.

· The Honda Campus All-Star Challenge national tournament takes place in Los Angeles, CA this year.  Members of the HCASC club met over the weekend to practice and get familiar with the new format.  This week, team coach Belinda Fuller will pick the final team that will represent WVSU if chosen as one of the 48 teams invited to compete

Student Financial Assistance 
· The first disbursement for the spring semester went smoothly. 

· The Academic Coaching program showed good results for the Fall Term.  Approximately 60 students were referred.  Of these 40 students maintained their eligibility for financial assistance.

Veterans Affairs and Service Learning
· The Office of Veterans Affairs and Service Learning was transitioned from Academic Affairs to Student Affairs at the beginning of the spring semester.  They will soon move into new office space in Prillerman Hall. The office is presently located in Wallace Hall.
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