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	  STATUS
	
	
	MEMBER
	  INSTITUTION
	School

	1
	Present
	
	
	Betty Dennison 
	Mountwest CTC                                       

	2
	Present
	
	
	Mike Lilly
	Bluefield State College

	3
	
	
	Regrets
	Deidre Morrison
	Blue Ridge CTC  

	4
	Present
	
	
	Mike Ditchen
	Bridgemont CTC

	5
	
	
	Regrets
	Jack Sheffler
	Concord University

	6
	
	
	Regrets
	Jill Landis
	Eastern  WV CTC

	7
	
	
	Regrets
	Sue Kelley
	Fairmont State University

	8
	Present
	
	
	Paul Peck, Secretary
	Glenville State College

	9
	
	
	Regrets
	Craig Spaniol
	Kanawha Valley CTC

	10
	Present
	
	
	Karen McNealy
	Marshall University

	11
	Present
	
	
	Lucie Refsland, Vice Chair
	New River CTC

	12
	Present
	
	
	Nancy Lawler
	Pierpont CTC

	13
	Present
	
	
	Karen Campbell, Alternate
	Potomac State College of WVU

	14
	Present
	
	
	Sylvia Shurbutt, Chair
	Shepherd University  

	15
	Present
	
	
	Charles Puckett
	Southern WV CTC

	16
	
	
	Regrets
	Erik Root
	West Liberty University

	17
	Present
	
	
	Mark Goldstein
	WV Northern Community College

	18
	Present
	
	
	Dave Brown
	WV School of Osteopathic Medicine

	19
	Present
	
	
	Rich Ford
	WV State University

	20
	Present
	
	
	Roy Nutter,

Legislative Advisory Coordinator
	West Virginia University

	21
	Present
	
	
	Louis Roy
	WVU at Parkersburg

	22
	
	
	Regrets
	John David
	WVU Institute of Technology

	23
	
	
	Regrets
	John Linton
	WVU School of Medicine

	
	GUESTS
	
	
	
	

	1
	Present
	
	
	David Beighley
	Pierpont CTC, Assembly Chair

	2
	Present
	
	
	David Hendrickson
	HEPC Chair

	3
	Present
	
	
	Paul Hill
	HEPC Chancellor

	4
	Present
	
	
	Jim Hoey
	ACF emeritus

	5
	Present
	
	
	Mike Mays
	WVU, Senate President

	6
	Present
	
	
	Mark Stotler
	HEPC Director of Academic Programming


Call to Order

ACF Chair Sylvia Shurbutt convened the meeting at 9:00 a. m.
Announcements and Acknowledgments 

Sylvia Shurbutt outlined the schedule for the day.  She then expressed thanks to the following persons:

To Jim Hoey for the transitional work on the ListServes which he is doing;

to Roy Nutter for his technical work in getting the Retreat online;

to Charles Puckett for suggesting Chief Logan Resort as the site for the retreat;

to Paul Peck for preparing the ACF Resolution of Appreciation for Jim Hoey; and

to Mike Mays for finding a picture of the professor of the year for inclusion in the brochure.
ACF 2012-2013 Faculty Issues and Brochures

Discussion of the 2012-2013 issues and the brochure resumed. 
There was considerable discussion of how to organize the Facts and Challenges panel in the brochure.

When the discussion moved to the identifying of issues, it was decided to continue to use the three categories used for the first time in last year’s list of issues—For Our Institutions, For the West Virginia HEPC and CCTCE, and For the West Virginia Legislature.  Three bulleted items were to be identified for each category.
The community and technical college faculty were willing to replace the language concerning increasing the percentage of tenured faculty to an emphasis on having the community and technical colleges offer more long term contracts and provide more stability for faculty positions.  During the discussion which followed it was reported that many of the community and technical colleges are hiring more “instructional specialists” rather than regular faculty.

These instructional specialists are employed for 37.5 hours per week and, in some instances, may be required to teach as many as 21 credit hours per semester.  Dave Brown expressed forcefully that he supported the community and technical college faculty in their efforts to secure more employment stability in their system and that it was his opinion as a West Virginia taxpayer that the chancellor of the community and technical college system was not coordinating well with faculty in his system.  He characterized the situation as “serious.”
Mike Ditchen described the position of an instructional specialist as a “quasi” faculty position.  Louis Roy and Betty Dennison described grievances which have arisen because of the difference in workloads between regular faculty and instructional specialists.  Mark Stotler found the description of an instructional specialist in 135-9-3 of the procedures for the community and technical college system.  He asked why the community and technical colleges were not offering more long-term contracts.   There was general agreement that this was a key question.  Charles Puckett commented that the president of his school had asked how faculty to receive long-term contracts would be identified.  Nancy Lawler reported a “success story” from Pierpont CTC which has developed a tiered system which provides for long-term contracts which are tied to the faculty evaluation system.  Roy Nutter suggested that the ACF should use this example when discussing this issue with Chancellor Skidmore.  Mike Ditchen noted that instructional specialist should receive sick leave if they are on 12 month contracts since they work at least 37.5 hours per week.  Louis Roy said that the instructional specialists at WVUP have all been on 9 month contracts.
Paul Peck reminded the ACF that at its April 12, 2012 meeting, it had approved in principle that no state employee enrolled in PEIA should be denied benefits for participation in a nationally approved clinical trial and had agreed to consider this issue for inclusion in its 2012-2013 issues.  Dave Brown then recounted the situation which had led him to make this proposal.  A colleague had been denied PEIA coverage for a regimen of experimental chemotherapy for ovarian cancer because it was beyond the standard treatment.  Dave referred to a one page clinical trials law from the Commonwealth of Virginia which provides for insurance coverage in such situations which he thought could be used as a model for similar legislation in West Virginia.
The meeting was recessed at 10:08 a. m.

Webpage development
The meeting was resumed at 10:23 a. m.

Mark Ditchen was recognized to lead a discussion of changes which the ACF wishes to make on its new webpage.

It was agreed that the link titled “Legislative Agenda” would be renamed “ACF Issues.”  The ACF also agreed to drop the link to “Faculty Senate Chairs.”  The link to “Related Links” will be kept and the list of other websites of interest will be updated.  The Resource Directory which the ACF had prepared several years ago will be removed as it is now out of date.  Mike will be reorganizing the minutes and other documents and encouraged the members to look at the list of documents to see which ones besides the minutes should be kept.  In response to a question, he commented that “space is not an issue” for the webpage.  There was agreement that the ACF logo and look of the old home page be retained on the new site that Mike is creating.
Discussion with Mark Stotler
At 10:45 a. m., Dr. Mark Stotler, the HEPC Director of Academic Programming, was officially recognized.  He was attending the meeting in lieu of Dr. Kathy Butler because Dr. Butler has been involved in meetings and activities related to Mountain State University’s loss of accreditation.

Mike Ditchen asked Mark for his perspective on the Mountain State University (MSU) situation.  Mark replied, “It’s a mess!”  The Higher Learning Commission (HLC) has withdrawn MSU’s general accreditation.  MSU has 14 days to file a notice of intent to appeal this decision and then 14 additional days to file the appeal.  No new documentation can be introduced during the appeal as the appeal must address only the process by which the HLC decision was made and not the facts upon which the decision was based.  MSU officials had indicated at a press conference that MSU intends to appeal.

The Governor’s Office had wanted a quick response from the HEPC and the CCTCE on ways to help MSU’s students.  A counseling meeting had been held at Beckley for students from MSU’s Beckley campus.  Somewhere between 25 and 30 West Virginia colleges—including some private ones—had sent representatives.  [The University of Phoenix had wanted to participate but had been refused.]  Over the course of two days, 223 MSU students—about one half of the full-time students enrolled on the Beckley campus—had participated.  Mark noted that this meeting was not a “recruiting fair.”  

MSU is required to file a “teach out” plan for ways to serve current students.  Since HLC may take between 12 to 16 weeks to process the appeal, a final disposition will not occur until about half way through the fall semester.  As part of the “teach out” plan MSU will probably have discussion with some colleges about absorbing some of MSU’s programs.  This situation is even more complex because some of MSU’s programs have specialized accreditations.  The State is seeking some relaxation from HLC of its rules on how many credit hours a student must earn at the college where a degree is earned in order to facilitate transfers for upper level students at MSU.  Mark reported that it is not clear how many students MSU has enrolled.  He noted that MSU has a campus at Moorefield, North Carolina—where its ex-president lived—and a campus in Florida.  Litigation has begun with students suing MSU’s board of governors and its ex-president.
Mark noted that HEPC would not have any liability since until now it has not had authority to deal with problematic academic situations such as those at MSU.  SB 335 and HEPC Series 52, which is now out for comment, give the HEPC some governing authority over such schools as Mountain State.  Mike Lilly had questions about Series 20 and Series 52.  Mark noted that Series 20 covers initial authorization for schools to operate in West Virginia and, therefore, does not apply to HEPC and CCTCE schools.  However, they will be affected by Series 52, which covers the process of annual reauthorization.  He discussed the reauthorization process briefly and noted that the consumer information which the colleges are required to submit will be posted on the HEPC website.

In response to a question from Mark Goldstein, Mark Stotler noted that transfer credits from MSU can still be accepted for now.  MSU has accreditation until at least the end of the appeal process.  However, if its appeal fails, there will be an end date for its accreditation.

Mike Ditchen asked where the student records from MSU will go if the school closes.  Mark did not know but he agreed that there is certainly a need for a permanent home for these records.

Sylvia Shurbutt asked Mark Stotler about the HEPC issues and initiatives for this year.  Mark said that this is the last year for the current master plan and that someone on the HEPC staff will be drafting a new plan.  He also mentioned the ongoing linkages which Dr. Kathy Butler is forging with the State Department of Education (e.g. Smarter Balance discussed Sunday).  The transitional math and English courses are a product of that work.

Roy Nutter asked Mark about the HEPC legislative agenda.  Mark suggested that we should ask Chancellor Hill to 
discuss the legislative agenda during our afternoon session.
Mike Lilly asked about how strict the adherence to either 60 or 120 credit hours will be.  Roy Nutter pressed further on this issue projecting for us a copy of email correspondence with Kathy Butler and her reply to him. [Both are dated July 15, 2012]  Dr. Butler’s reply indicated that “the WVCTC rule calls for 60 maximum.  The HEPC rule does not say maximum of 120 hours though the schools are interpreting it as such and most are moving that direction. HLC also uses the language ‘minimum.’"  Mark Stotler cited the language in Series 11, Section 6.2.e.1, which indicates that 60 credit hours and 120 credit hours are the “commonly accepted” lengths for associate degree and baccalaureate degree programs respectively.  He indicated that when HEPC reviews programs, the staff will raise questions if the programs exceed 120 credit hours.  However, he said that “it’s not an absolute mandate.”  Exceptions might occur, for example, based upon accreditation needs. The comment was made that many special accrediting bodies are mandating outcomes but are not mandating the number of hours required to produce these outcomes.  Rich Ford asked why the market could not deal with this issue.  Dave Brown mentioned that the markets especially at the community and technical colleges were often local.  Sylvia Shurbutt used this discussion as an opportunity to remind us the respond to her emailed request for information concerning moving to 60 or 120 credit hours.

Mark Stotler relayed a reply he had received from Jelayne Crosier—the HEPC Office has paper copies of ACF minutes dating forward from July 2000.

The meeting was recessed at 11:25 p. m. for lunch.
ACF Chair Sylvia Shurbutt reconvened the meeting at 1:30 p. m.
Series 51 and Institutional Textbook Policies
Sylvia Shurbutt referred the ACF to her notes for the ACF’s April 12 meeting which contained a summary of our previous discussion of Series 51 and institutional textbook policies.  She asked the ACF to decide where we need to go with this issue.  Some additional information concerning local practices was shared.  Nancy Lawler told us that Pierpont CTC requires adoption of textbooks for the next academic year by March 15.  Mike Lilly said that there was a specific date for adoption at Bluefield State College which is before the early registration date.  At Bluefield, the previously used textbook for a course is the default option.  Mike Mays mentioned some success in controlling textbook prices which the WVU Mathematics Department has had by using customized textbooks.  Mike Lilly mentioned renting textbooks as another cost savings option for students.  Dave Brown told us that first year students at WVSOM will now receive a lap top computer with all of the textbooks for their studies on it.  There was then a general discussion of the provision in Series 51 and the policies prohibiting the sale of examination copies to book buyers.  Sylvia concluded the discussion by suggesting that all ACF representatives encourage the faculty at their colleges to review Series 51 if the faculty had concerns with parts of their college textbook policy.
A few wrap up items were discussed.  Paul Peck will circulate a draft copy of the ACF Directory via email for review by those who were not in attendance at the retreat.  He will also request the names and contact information for faculty senate or assembly leaders and will prepare a separate directory for those leaders.  Mike Ditchen said that he may be sending test emails for the listserv.  Sylvia Shurbutt said that she would be sending an email concerning the ACF issues and reminded us that we should take the issues to our senates or assemblies for their endorsement early in the fall semester.

ACF 2012-2013 Faculty Issues and Brochures

Sylvia Shurbutt projected the draft ACF brochure.

Mark Stotler discussed briefly the concept of a “reverse transfer” which would occur when a student moved from a two year program at one college to a four year program at another without first completing an associate’s degree at the first college.  A reverse transfer would allow appropriate credits from the four year program at the second college to be “transferred” back to the first school and applied to award an associate’s degree from the first school.
Lucie Refsland mentioned that education students complete 72 hours at New River CTC before transferring to Bluefield State College to complete education degrees.  Since these students don’t count as completers for New River CTC, this situation is one in which New River CTC might be interested in a “reverse transfer.”  Mark Goldstein mentioned similar situations in 2 + 2 programs involving WV Northern CC and West Liberty.  Karen Campbell mentioned that education students at Potomac State College use hours earned at WVU to complete an Associate in Arts degree in education from Potomac State.  She said that Potomac State waives their graduation fees in order to encourage the students to complete the AA degree.  Mark Stotler noted that the reverse transfer was more easily done in this situation because of the relationship of Potomac State College and WVU.
The ACF decided to remove two challenges reducing the number of challenges in the brochure to two.  Sylvia will circulate the brochure for further electronic discussion and finalizing at the August 10 meeting.
Chancellor Hill and Chairman Hendrickson

At 2:00 p. m. Chancellor Paul Hill and Chairman David Hendrickson arrived and were recognized.

Chairman Hendrickson thanked the ACF for the invitation to participate in the retreat.  He mentioned the practice which he has started of providing the ACF some time on each HEPC agenda.  He noted that this was his last year as chairman of the HEPC.  He anticipates that this will be a very productive year because the HEPC has a veteran team on its executive committee.  Recent progress in upgrading the HEPC webpage, in promoting the RBA Today program, and in pursuing college affordability initiatives was noted.  Chairman Hendrickson identified two major areas where he wants to focus attention this year:  (1) working on initiatives to improve retention and graduation and (2) finding ways to “cross sell” students on other institutions in the State system.  He mentioned early identification of and intervention with students at risk of dropping out of college.  Connecting these students with volunteer organizations in order to engage them in community service was mentioned as a promising strategy.  In addressing his second point, he noted that a student who might be unsuccessful at the first college attended might be a good fit for study at another college in the State system.  The schools need to become more willing to recognize this possibility and to promote it.
Chancellor Hill cited “Educating West Virginia is Everyone’s Business:  Report from the West Virginia College Completion Task Force” as an extremely important work with recommendations which involve all on college campuses.   He mentioned that this year is the last one for the current HEPC Master Plan, Charting the Future, and that work has begun on a new master plan.  HEPC had started this process with a retreat.  At some point, the Chancellor wants to circulate a draft of the new plan for faculty input and comment.  In addition to calling for measuring year-to-year progress in meeting goals, it is anticipated that the new plan will have economic incentives for colleges which meet their goals.  Chancellor Hill noted that HEPC is working on its legislative agenda now and that there is already some movement in the legislature towards performance based funding for higher education.
Chancellor Hill and Chairman Hendrickson both expressed support for the “carrot” approach in which schools meeting certain goals would be rewarded with an increase in their base budgets.  Chairman Hendrickson stressed that the goals which are set should be reasonable ones which the schools have a chance to achieve and he was more interested in goals expressed in terms of the increase in the number of students to be retained or graduated as opposed to goal expressed in terms of percentage increases.

Karen McNealy asked if academic rigor and integrity were going to be protected while the completion agenda was being pursued.  Chairman Hendrickson expressed confidence in the ability of the faculty to maintain quality in our educational programs.  He also mentioned the RBA Today program as an example of a program which is leading to more adult graduates and in which quality has been maintained.  He said that this program was one where West Virginia was “ahead of the game.”   Chancellor Hill mentioned the “reverse transfer” concept as a way of improving degree completion for some students.

Chancellor Hill then addressed the ongoing situation with Mountain State University (MSU).  He said that MSU has somewhere between 3,000 to 5,000 students.  HEPC is trying to find ways to move some of their students into our system without sacrificing our academic standards and the accreditation status of our schools.  HEPC may ask the Higher Learning Commission (HLC) to waive its 60 hour residency rule for MSU students who want to complete degrees at colleges in the HEPC system.  MSU has indicated that it will appeal the HLC decision.  The situation is still evolving but it is possible that the appeal process may run to the end of this year or longer.  MSU must set up a “teach out” process describing how students will complete degrees.  It is possible that some of their programs will be assumed by HEPC schools.  He noted that credits earned while MSU has accreditation will transfer.  In conclusion, the Chancellor spoke of some of the human costs of the MSU situation.  MSU has, for example, 300 full time faculty and perhaps as many as an additional 300 FTE adjunct and part-time faculty as well as other employees.  It has two major campuses in West Virginia in Beckley and Martinsburg and it has campuses in Florida, Pennsylvania, and North Carolina.  Finally, he noted that at least 900 MSU students have received financial aid awards from the State of West Virginia for the fall semester.
Litigation has begun.  The Chairman and Chancellor were confident that HEPC had no liability in the situation because until now the HEPC had had no authority to intervene in it.  Both mentioned the new processes for initial authorization to offer degrees and annual reauthorization of colleges as safeguards to similar situations in the future.

Mike Ditchen asked about “capturing records” at MSU.  Chancellor Hill said that there had been some discussion of looking for ways to do that through WVNET; however, MSU has 80 years of records and many of them are not in digital form.  He agreed that maintaining these records will be very important for past and current students at MSU for many years to come.
Sylvia Shurbutt projected the draft ACF brochure.  She stressed the ACF’s appreciation for having a regular spot on the HEPC’s agenda and for the use of ACF members on system wide task forces such as the College Completion Task Force and the Smarter Balanced Assessment Consortium.  Sylvia asked Chairman Hendrickson and Chancellor Hill for suggestions and comments on the ACF issues for 2012-2013.  

Chairman Hendrickson suggested that the ACF should propose a five year salary plan.  He cautioned against asking for “one big bite.”  Chancellor Hill anticipates that this will be a “flat” year for the higher education budget, but he predicted that there would be no cuts.  He said that the projections for future years look better.  Chairman Hendrickson said that we should put a plan together, and he thought that we should be able to get an audience with the governor. Chancellor Hill suggested that the ACF should attempt to have the salary increases built into the colleges’ base budgets.  Chairman Hendrickson suggested that the ACF might request that HEPC endorse the salary plan.  Roy Nutter asked for a timeline for development and review of the plan.  Chancellor Hill said that the plan should be presented at the HEPC’s meeting in December.  In order to this, the ACF should have the plan ready by mid-October.  There had been some discussion of whether the plan should be for three years or for five years.  Chancellor Hill noted that a five-year plan would match the time frame for the new master plan.

After discussion with Chancellor Hill and Chairman Hendrickson about how the ACF might support the HEPC’s legislative agenda, the ACF modified and restored the following item to its list of issues:  “Provide a systematic funding mechanism for capital projects, deferred maintenance, and Higher Education initiatives mandated by the Legislature.”

During a brief discussion of the ACF’s proposed clinical trials bill, Mike Ditchen found information online in connection with a West Virginia bill which dealt with clinical trials.  He suggested that the clinical trials law which the ACF was endorsing might already be part of the West Virginia Code.
Sylvia Shurbutt thanked Mark Stotler, Paul Hill, and David Hendrickson for their participation in the ACF Retreat.

ACF 2012-2013 Faculty Issues and Brochures Motion
The ACF accepted the issues list as it had been most recently revised with the ultimate decision on the recommendation for legislation providing for insurance coverage of clinical trials to be contingent upon whether 
a comparable law was already in the West Virginia Code.  [M/s Karen McNealy/ Betty Dennison]
Adjournment

The meeting was adjourned at 3:44 p. m. [M/s Roy Nutter/ Paul Peck]
Respectfully submitted,

Paul Peck, ACF Secretary
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